
 
 

CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Minutes 
DRAFT UNTIL APPROVED 

       July 8, 2014  
 
1. Call to Order/Members Present         
The meeting was called to order at 1:05 pm by Board Chair, Bram Winter 
 
Present     CBID    Guests 
Bram Winter    Cheryl Cuming  Jessica Blanchfield, MMC 
Nancy Carr    Marjorie Ott   Cody Dixon, MMC 
Victoria Moreno       Mary Ann Carson, Cambria Chamber 
Pragna-Patel Mueller 
Charlie Yates    Excused Absence   
Deborah Scarborough  Linda Finley 

 
 
  2.  Consent Items          
 2.1 Approval of Minutes Board Meeting – June 10, 2014     

Charlie Yates moved and Nancy Carr seconded we approve the minutes of the June 10, 
2014 regular board meeting as presented.  Motion carried unanimously. 

    
  3.   Discussion & Action Items  .      

3.3 CCSD Grant Application        
Bram commented that because the porta-potties have caused negative press across the media 
and social media because they have not been adequately cleaned, a grant has been submitted 
to increase the number of days that the facilities are cleaned each week.  This grant would 
increase the days of cleaning from 4 days a week to 7 days a week.  Primary concern was that 
it appeared the cleaning was not being done on the weekends which is the heaviest time of use.  
The additional 3 days a week would cost $6,080 for a 3 month period, July through September.  
Bram expressed concern that this kind of request would not pass through the County because it 
does not meet the CTB ordinance.  Cheryl said you would have to demonstrate how this would 
bring heads to beds.  Victoria remarked that it would help keep heads in beds since we are 
losing visitors as a result of the porta-potty use, which is equally important.  Deborah 
commented that her business has dropped as a result.  Charlie expressed concern about it 
meeting the ordinance because we are looking at providing funds during the high season.  
Deborah asked who cleaned the regular bathrooms when they were open and how often did 
they clean them.  Nancy asked if they could just change the days of the week they are cleaned 
so it is covered over the weekends.  Bram expressed that this is a CCSD concern and should 
not be a CTB concern.  Nancy noted that the shops and restaurants are being affected because 
visitors do not want to use the porta-potties and are using the restrooms at restaurants and 
shops.  Hotels and lodgings provide restrooms to their guests and let them know that they are 
free to return any time to use them while they are staying at the lodging.  Charlie mentioned that 
the bathrooms have already been retrofitted per Carlos at the CCSD so that is not something 
that we could assist in financing, which would be perhaps more reasonable.  Pragna noted that 
it may be best to work with the CCSD to educate the visitors about our water conservation 
requirements.  Her hotel is already communicating to her guests all that has been done and all 
they need to do to help conserve water while they are staying there.  She recommends hoteliers 
notify guests that they will need to use porta-potties while in town.  Charlie said he would feel 
better about working with the CCSD to put signage around town to let people know of the water 



crisis.  Pragna said the majority of people requesting water use from her hotel are locals.  Leslie 
expressed confusion that the topic of discussion was not matching the way it is noted on the 
agenda.  Charlie responded that the retrofits being already done the grant that came to us after 
the agenda was submitted actually made a request for maintenance of the porta-potties.  The 
visitors are currently going to restaurants and businesses to use their facilities and that is using 
water regardless.  Charlie remarked that the CCSD does not have plans to re-open the public 
restrooms.  Cheryl mentioned that there are communities that are developing Property BID’s to 
fund these kinds of things because this does not fall into the ordinance of the Tourism BID’s.  
Victoria questioned the idea of placing non-potable water tanks as the water source for the 
public restrooms.  Bram thought it would be possible but very costly.  Nancy said it would still 
not fall under our mission.  Pragna said she understands the need for the maintenance but does 
not feel it is within our criteria for heads in beds.  Charlie agreed.  Pragna recommended we 
work on signage as that is something we could support.  Cheryl asked if we want as a board to 
communicate our willingness to work with the CCSD on signage.  Charlie said he would be 
happy to begin that conversation.  Victoria also recommended we let them know we suggest re-
arrangement of days of cleaning to cover weekends.  The grant was not voted upon. 

 
3.4 Cambria Historical Society Harvest Festival Grant Application     

John Ehlers gave a brief presentation.  There will be a reduction in number of days from 4 days 
to 3 days.  Events will include: East Village Festival, Fine Dining Event (Farm to Table), Ag 
Tour…sold out last year.  Last year brought a sold-out weekend for lodgings, full parking lots, 
packed streets.  The request is for $4,830 against an overall cost of $13,150.  Estimated income 
based upon last year, was a net of $8,000.  Attendance last year attendance was 1929 people 
for the month, 5 times the monthly average.  This is based upon visitors to the Historical 
Society.  Event committee reviewed the application and recommend the grant be approved.  
Deborah said it was a very successful event and was a boost to her business.  Nancy 
commented that the amount has already been approved in the Events 2014-2015 budget.  
Charlie Yates moved and Deborah Scarborough seconded we approve the application for 
$4,830 for the Harvest Festival event to be taken from the Event Committee 2014-2015 
budget.  Approved unanimously.   
 
John Ehlers gave thanks to the CTB for helping to save the fireworks when they were at the 
brink of extinction.  It has been able to go forward annually thereafter. 

 
3.5 Map Brochure Design and Printing Approval       

Pragna mentioned that the Brochure Design as well as printing and distribution costs have gone 
through the Marketing Committee several times and have been approved prior to turning the 
funding of it to the Board General Contingency Fund.  The Marketing committee recommends 
moving forward and will review the overall design, printing and distribution again prior to printing 
if the board approves the expenditure.  Julia reminded that the Stewardship Traveler Clydesdale 
activity will still need to be approved to be sure it will be added to the brochure.  The current 
cost for printing and distribution is $26,535.  Julia noted that approximately $16,000 of that 
amount was for printing approximately 150,000 pieces, the rest would be for distribution 
placement.  Nancy noted that the Stolo Winery dinner event should be removed from the 
brochure because it is a business and not Stewardship related.  Cheryl said there is a 
Stewardship activity at Stolo.  Nancy asked if it was every month.  Victoria remarked that there 
was a decision made long ago that no businesses would be listed on the map and she has an 
issue with doing so with these if they are a private business.  It is unfair to the other businesses.  
Nancy agreed.  Charlie commented that it is difficult to have businesses because they change 
so often and that involves costs.  Victoria said the purpose of the brochure was to keep it 
unbranded so any hotel or lodging could use it and it would be advertising free.  It is meant to be 
a general map.  Paper selection was made so guests could write on it.  Nancy agrees.  Cheryl 
said that Julia will be adding a page to the CTB website for Stewardship Activities and we could 
add something on the brochure that would direct people to that page.  Charlie mentioned that 
the map also needs to be available online.  Pragna added that the distribution locations were 
carefully selected.  Bram expressed concern about this using General Contingency funds and 



added that the cost for this was agreed to come from the General Fund Contingency at the last 
board meeting when the budget was finalized.  Victoria commented that the Marketing budget 
was so large it should cover this kind of cost.  Bram and Nancy remarked that it was agreed at 
the meeting to pay for it from the board contingency and marketing did not include it in their 
budget.   
Victoria commented that if it is a Marketing item, even if it is paid out of the general contingency, 
it is still a marketing item.  Pragna said the Marketing Committee, after weighing the items 
possible to be included in the budget, this did not carry as much weight as other items that were 
included in the Marketing budget so it was left to the overall board to determine if it was 
important enough that they would want to cover that cost from the general contingency.  Pragna 
suggested we could look at printing a smaller quantity and smaller distribution to reduce the 
cost.  Julia and Nancy remarked that when you print volume your cost per piece drops 
drastically.  Victoria added that there is a point at which that levels out and we should check for 
that.  Bram asked what was budgeted for the general contingency fund.  Julia noted that it was 
$50,000, which would also include $18,000 plus for TripAdvisor if we decided to go forward with 
that contract.  Nancy remarked that part of the decision for taking it from the general fund was 
that it was a decision made several years back so should not come from this new Marketing 
budget.  The question was raised about how the process would be run if we needed to wait for 
the approval of the Stewardship Activities being added.  Cheryl said this would be a vote for the 
funding of the printing and distribution and would not be affected by the addition of the 
Stewardship items.   
 
Nancy Carr moved that we approve $26,535 to print and distribute the map brochure to 
the locations previously designated by the Marketing Committee.  Funds to be expended 
form the General Board Contingency fund.  Pragna seconded.  Victoria commented she 
would like to see it come out of the Marketing Fund.  A vote was taken.  2 in favor, 4 against: 
Bram Winter, Victoria Moreno, Deborah Scarborough and Charlie Yates.  Victoria, 
Deborah and Charlie wanted it to come from the Marketing Fund.  The motion did not 
pass. 
 
Victoria moved to amend the motion to approve $26,535 for the printing of the map 
brochure to come out of the Marketing Budget.  Charlie Yates seconded the motion.  A 
vote was taken.  3 in favor, 3 against: Pragna Patel-Mueller, Nancy Carr and Bram Winter.  
The motion did not pass. 
 
Pragna commented that you cannot approve funding from the Marketing Committee when it has 
already been approved by the board to come from the General Fund.  It would have to be 
brought back to the committee for discussion and recommendation.  Nancy agreed.  Victoria 
responded that if Marketing is moving some of their expenses into the general fund, the 
amounts being moved should still be considered as part of the percentage of marketing 
expenses in the overall budget. 
 
Nancy said the budget was gone through and the overall contingency was to include the 
collateral of the map brochure.  Charlie said it was listed as a potential of the contingency 
fund…it is listed as such in the contingency.  Deborah remarked it was half of the overall 
contingency fund if it is $26,535 and the overall contingency is $50,000.  Charlie feels it should 
come out of contingency since the board agreed at the meeting and it is listed on the budget as 
such. 
 
Charlie Yates moved to reconsider the original motion.  Pragna seconded.  A vote was 
taken.  3 in favor, 3 against: Bram Winter, Victoria Moreno and Deborah Scarborough.  
The vote did not pass. 

 
3.6 Stewardship Activity Placement on Map Brochure      

Because there was not going to be a printing of the map brochure at this time, this motion was 
tabled. 



 
3.2 Chamber of Commerce Monument Sign Grant Application      

Charlie Yates said the Chamber of Commerce is asking for $10,000 to match the $41,000 
contribution from SLO COG.  SLOCOG requested 10-20% matching funds as part of a total cost 
of $51,000.  10% would be $5,000 and he felt that SLOCOG would accept that amount as 
indicated in their letter.  Outreach Committee recommended a $5,000 grant.  This sign would be 
placed at the north end of town.  It would be a similar sign to the sign at the South end of town 
but would be placed at the north end of town just south of the Moonstone entrance near San 
Simeon Pines Resort.  Victoria expressed concern about the new design not incorporating the 
current logo and also the balance of the design not being well placed on the sign.  Charlie noted 
that he had heard that the original approved design will be produced as it stands so as not to 
disrupt the approval process, but then the actual sign will be changed in approximately a year to 
incorporate the new Cambria logo and be designed for proper balance and placement.  A 
redesign at this time could push back the production of the sign another 12 - 18 months. The 
new design presented is closer to what will ultimately be the sign finally placed.  Charlie asked if 
we want to do it right the first time with the correct logo even if it takes more time.  Deborah 
asked if centering and lowering the logo is possible to do without delaying the production for 
additional approvals.  It was decided to table the discussion until Mary Ann Carson arrived at 
the meeting.  The new design, once the signage has been placed, would have to be re-painted 
and a cost would be discussed at that time. 
 
Charlie Yates moved and Deborah Scarborough seconded that we approve $5,000, which 
is 10%, for the Monument Sign to be placed at the north end of town.  Funds to come 
from the Outreach Committee budget.  Motion carried unanimously.  

 
3.1 MMC Review          

Bram asked if Jessica Blanchfield and Cody Dixon of MMC would be open to stepping out while 
this discussion of their review took place with the board.  Cheryl Cuming said you cannot ask 
them to leave.  Bram remarked that they are able to stay he asked if they were willing to leave.  
Jessica said they would rather stay to hear what was being said about them.  Cheryl said they 
can choose to be in attendance or not, but cannot be asked to leave.  Victoria had prepared a 
presentation which was set to be discussed.  It was asked if the board had seen the 
presentation.  Julia said she had just received it so had not had a chance to forward it to the 
board.  She was asked to forward it and did so.  Charlie said that since the board had just 
received this report it would be better to have a chance to review it and bring the discussion 
back to the next meeting.  Victoria agreed but just wanted to make sure this review took place 
as there has never been a discussion of the numbers and the return on investment for work 
done.  No effectiveness of results has been considered.  She asked if there should be an ad hoc 
committee to review it.  Cheryl said this should perhaps be governance.  Bram agreed that it 
should be distributed to the board and discussed at the next meeting.  Cheryl said it needed to 
be distributed through Julia.  This discussion was tabled. 

 
3.7 Board member resignation        

Bram said that in order to accept a resignation we need an effective date of resignation.  
Deborah decided to make her resignation effective the day after the next regular board meeting.  
Her effective date will be August 13, 2014.  Bram asked what if they do not have the August 
meeting.  He would prefer to cancel the meeting.  Victoria asked what the September board 
meeting date would be.  It would be September 9th.  Deborah wants to hold the date to August 
13th.  Nancy Carr moved and Pragna Patel-Mueller seconded we accept Deborah 
Scarborough’s resignation from the Cambria Tourism Board effective August 13, 2014.  
Motion carried 5 in favor, 1 against: Victoria Moreno because she does not want Deborah 
to leave.   
 
Cheryl reminded the board that there will need to be a 10 day posting by the county of the open 
position beginning August 13th.  Applicants can be reviewed prior to the 10 days.  If there is a 
person chosen prior to the posting, it must wait until the 10 days have passed and any 



applicants can be reviewed before the appointment is made at the board meeting following the 
10 days.   

 
3.8 Constituent Only Board Seats        

Pragna requested that the board reconsider having an all Constituent board.  Bram mentioned 
that those who are already non-constituents would be grandfathered in until their term expires 
and at that time the positions would be filled with constituents if this vote is passed.  Pragna said 
this is a philosophical decision.  She feels that those who are assessed should be the ones 
making final decisions.  We have had strong non-constituent committee members who affect 
decisions being made but the board should be constituents and they should make the final 
decisions.   
 
Nancy Carr asked if this would require a change to our by-laws.  Cheryl said that our current by-
laws allow for a full constituent board but it must be at least 2/3 constituents, which is an 
allowance for non-constituents, but not a requirement for only constituents.  It is at the board 
discretion.  Deborah asked what if they don’t get someone from lodging requesting to be on it. 
Bram responded that we would continue working.  Leslie Gainer commented that as lodgings 
owners, the board has a perspective that businesses don’t have but also business owners have 
a perspective that lodging owners do not have.  Either one on its own is not a broad enough 
picture.  Although the money for the CTB does come from the heads in beds, the businesses 
serve the heads in beds and it would be a disservice to the board and the community to not 
have a representative from within the community or businesses.  Pragna expressed that the real 
work, the real input gets done at the committee level and she as a chair honors the input from 
the committee members but at the end of the day this is an assessment.  If the consumers 
decide they do not want to pay it, the lodging owners will still be liable for the assessment.  Thus 
the ultimate decisions should be made by the constituents.  Nancy agreed that the place to 
contribute is at the committee level.  Now the County wants to add another assessment and the 
lodgings have to collect and guarantee that assessment.  Charlie said that having non-
constituent members on the board has brought a different and educated view on the board.  He 
enjoys having diversity inclusive of having non-lodging members.  Ralph Covell commented that 
he felt the board would be doing themselves a disservice by having an all constituent board.  It 
makes the board a better board having the diversity of business owners and constituents on the 
board.  Deborah agreed. 
 
Nancy Carr moved that as we bring new members onto the board we accept constituent 
applications only.  3 in favor, 3 against: Charlie Yates, Victoria Moreno, Deborah Scarborough.  
The motion did not pass.   
 
Marjorie Ott noted that you can still accept applications and once the board decides on the best 
applicant, that person can be selected.  Charlie agreed that the best person should be selected.  
Deborah commented that it does not have to be a non-constituent.  Charlie added that he 
appreciates having restaurant and retail business board members. 
 

3.9 MMC Items needing approval         
  No MMC items needed approval. 

 
4.  Information Items/Presentations 

4.1 CBID Update          
Cheryl Cuming reported from her Monthly CBID update and noted the impact of tourism  
Tourism economic impact in SLO County: $1.3 billion, Industry earnings generated by T&T 
spending were $421 million, with $83 million in direct sales receipts. Total direct employment 
reaches 16,410. Accommodations represent 23% of a visitor’s spending, while food/beverage is 
29% and retail sales are 20%, followed by Art/Entertainment/Rec at 13%.   
 

4.2 CBID Presentations         



CBID asked for feedback from each of the local BIDs.  That was summarized for our board and 
was presented on a report where it showed that assets are very important, content is important.  
Itineraries were ranked low.  Itineraries are seen as an important tool so there will be a 
development of criteria based upon the input from the BID’s.  There will be for the future year an 
integration of what we want to see coming from the CBID as more included.  The theme of the 
year is how to support the BID’s.  They want to clarify Wine Coast Country as a brand.  Highway 
One Discovery Route is resonating with visitors.  Key messaging will clarify that.  There will also 
be more video and photography provided by CBID to local BID’s.   Media will be more targeted.  
Brand clarity will be a focus for this year.  They are looking at opportunities to bring in special 
niche groups for small lodging properties.  Stewardship Travel is also very strong.   
 
Website Re-skin looks very different.  A lot to navigate through.  It will include visible assets, 
maps, ability to identify itineraries and more.  It is being tested now and should be launched in 
the next couple of weeks.  The CBID decided to continue with the current core Marketing Team.   
After a rigorous evaluation the focus will be to evolve the brand, increase overnight stays and 
length of stays and creation of assets.   

 
Spring Fever Campaign had 4 winners coming from throughout California.  They selected a 
B&B, vacation rental and hotel.  Details can be found on the last page of the report.  2 of the 
winners stayed in Cambria, 1 in Los Osos and 1 in Avila.    
 
Victoria asked if anyone has applied for matching funds.  Cheryl responded that Cayucos 
applied for the Sea glass Festival and Avila just recently applied.  Victoria asked if the 
Scarecrow people applied for matching funds.  Cheryl said that the Scarecrow Festival folks 
would not apply, it would be our board that would apply if the criteria for that grant would qualify 
us for the matching funds.  Victoria noted that we should review this.  Cheryl offered to go 
through it again with the board next month.  Nancy said the Event Committee meeting would be 
the place to make that clarification.  Julia will follow up. 
 

4.3 Cambria Chamber of Commerce        
Mary Ann Carson gave her report for the Chamber of Commerce.  She commented that the 
Chamber has been getting a lot of negative contact regarding the water crisis, especially the 
porta-potty and that is it affecting business/tourism.  She has been forwarding information to the 
CCSD so they will know just how much negative feedback is being received.  This may come up 
for discussion at the July CCSD meeting to talk about what options they may have for these 
concerns.  Bram asked Mary Ann to let the board members know when this meeting will be 
held. 
 
The Chamber has placed water conservation cards in businesses and restaurants around town 
to help make the community and visitors aware of the need for water conservation.  They also 
invited the Supervisor Gibson to come to their board meeting to discuss the water issue and 
water conservation signage on the 3rd Wednesday in July.   
 
The Chamber has written a letter in support of the Christmas market as they feel it has been a 
huge help to tourism during the month of December.   
 
A film company came to film for Visit California.   
 
Bram mentioned that the CTB has an interest in producing water conservation signage if the 
Chamber would be interested in producing it and have the CTB fund them.  Charlie suggested 
permanent signage.  People need to know we are concerned that we have a drought.  Nancy 
asked if there were wooden signs in the past and Mary Ann said they are up around town.  Mary 
Ann will initiate a conversation about this possibility with the Chamber board.  Charlie and 
Victoria suggested she check out the Denver signage. 

 
4.4 CTB Budget update         



Julia noted that the County financial report did not include the MMC charges for May so our 
budget does reflect those fees.  Actual expenses were over the actual income.  Total 
assessment collection was $25,407.  The projected budget was $26,812.  Actual expenses 
were $32,598 whereas the budgeted expenses were $24,669.  There is a remaining balance in 
almost every account.  The report was sent to all board members in the board packet. 

 
 
 
4.5 MMC Marketing Update        

Pragna reported that the Marketing Committee meetings will change to the 4th Tuesday at 1 pm 
at El Colibri from here forward.  Julia will notify all committee members of the change.  Victoria 
commented that when she was chair, she allowed all committee members to make their 
comments by email if they could not attend the meetings.  Pragna said that the committee does 
currently receive email input which is brought to the meetings when a member cannot attend.  
Cheryl noted that the County Counsel is reviewing the possibility that because the meetings are 
held on a regular basis and there is a set agenda, there may need to be an agenda posted and 
the public notified of the meetings.  This would remove the option to do committee business by 
email.  Julia asked if there was a way to avoid this kind of action if there were not a set agenda.  
Cheryl said it is with County Counsel for decision.  Victoria said it had to do with regularly 
scheduled meetings and if they were not so regularly scheduled this would not be an issue.  
She also mentioned that the advantage of posted meetings is that all board members can then 
attend.  Cheryl confirmed this to be correct. 
 

4.6 Committee Meeting Minutes        
Bram noted that the board had received all minutes in their board packet and asked if there 
were any questions or comments.  Minutes for committee meetings as listed were accepted as 
presented. 

Event Committee Meeting Minutes – June 17, 2014 
  Marketing Committee Meeting Minutes – June 10, 2014 
  Outreach Committee Meeting Minutes – June 17, 2014 
  Governance Committee Meeting Minutes – no meeting  

 
5.  Public Comment           

Marjorie Ott noted that there is an effort to establish a new assessment for the development of the 
County-wide Business Marketing District.  Incorporated cities when they collect their TOT they specify it 
to Marketing, either a marketing committee or a Chamber.  In the un-incorporated cities do not receive 
this money back, it goes into the County general fund.  The general fund has always given about 
$326,000 to the SLO County Visitor’s Conference Bureau.  Constituents of the un-incorporated areas 
have always contended that that $326,000 is really unincorporated money.  With the possible formation 
of the County-wide BMD, the $326,000 will no longer be contributed to the VCB (Visit SLO County).  
Marjorie, Mike Hanchett and Shirley Lions have set a meeting with Dan Buckshy to be held in a week 
and a half to press him on what will happen to that $326,000 and that somehow it needs to be 
distributed to the un-incorporated areas for their marketing.  She will keep us posted on the result of 
that meeting.  Pragna remarked that the same is happening with the City of SLO.  
 
Pragna asked what recommendations the CBID made to the County when they approved the County-
wide BMD.  Marjorie responded that every constituent will get a mail-in ballot.  It will be a yes vote.  Not 
voting is a no vote.  Charlie said if it is not mailed in, it is a no vote.  The decision is weighted on overall 
contribution.  
 

6.  Future Agenda Items/New Business 
There were not future items or new business to discuss.  

          
7.  Adjournment   

The meeting was adjourned at 2:35 pm. 
 



Respectfully submitted, 
 
Julia Mitchell 
Managing Assistant 


