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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
 

July 22, 2015 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
DRAFT UNTIL APPROVED 

 
SLO CBID Members Present:   
Board: Shirley Lyon, Marjorie Ott, Lori Keller, Laila Kollmann, Matt Masia, John King  
County Liaison: Nikki Schmidt; CAO: Cheryl Cuming 
Note: John King had to leave the meeting at 2pm. 
Absent: Mike Hanchett 
Guests: Linda Sanpei, Cow Parade; Mark Elterman and John Sorgenfrei (Core Marketing Firm) 
 
Call to Order by Chair Shirley Lyon at 12:06 p.m. 
 
Public Comment: Marjorie Ott is moving out of state and her property is in escrow, scheduled 
to close on October 13, 2015. 
 
Administrative Items:  

 Consent Agenda 
A motion was made by Marjorie Ott, seconded by Matt Masia to approve minutes with the noted 
changes.  With no further discussion, these minutes were approved by a unanimous voice vote 
of the Advisory Board. 
 

 Financials 
CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund 
financials.  CAO Cuming confirmed the contingency amount of $122,116. 
 

 Administrator’s Report and Partner Update  
CAO Cuming reviewed the Administrator’s Highlights, the Visit SLO County activity report and 
Airport Conference stats. 
 

 Upcoming Events 
The next CBID Advisory Board meetings will be held 8/19 (3rd Wednesday) and 9/23.
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Business/Presentations: 
Cow Parade: Linda Sanpei provided details about countywide art event called the Cow Parade 
and the sponsorship opportunities associated with the event. The parade will be launched in 
January/February 2016 and go through September 2016. The official launch was at the Mid 
State Fair on 7/22.  Got Milk/CA Milk Processor Board has been confirmed as sponsor. Key 
charities will be the Land Conservancy, Arts Obispo, and Heritage Foundation’s Ag Education for 
Children program. SLO County will be the only region in US hosting a Cow Parade event. Over 
43% of the cost of each cow goes to out-of-area marketing. The goal is to have 100 cows 
throughout the community. Wisconsin Milk Marketing Board had 1 million visitors across state, 
21 million print impressions and 5 million TV impressions. 
 
Linda reviewed the investment for a single cow at $7000 [$2000 hard cost, $3000 to 
marketing/promotions, $1000 to artist and $1000 to logistics]. The Platinum Sponsorship is 
valued at $100,000 for 10 cows – anticipating 1 cow displayed in each CBID region with $70,000 
for cows and $30,000 for additional promotions. Net proceeds would be divided up as follows: 
10% corporate, 10% merchandising and 80% within the community. 
 
Laila Kollmann asked about the timeline and confirmed the scheduled launch for January. John 
Sorgenfrei asked further about the website hits and confirmed that web traffic goes to the Cow 
Parade site and not our H1DR site. CAO Cuming pointed out the Got Milk connection will 
potentially provide substantial support in out-of-area marketing.  
 
There was concern that this is only a one-time event, not annual like the Scarecrow Festival, and 
Linda Sanpei confirmed that you could invest $10,000 and keep the cow on display in perpetuity. 
Laila Kollmann inquired if there are others onboard yet, and Linda did confirm that 3 sponsors 
had signed up to date, including Cal Poly and Farm Supply. John King mentioned the trout 
display in downtown SLO was successful for the Downtown Association. Lori Keller asked Linda 
Sanpei if she has presented to other DMOs and Linda said that had presented to the Avila Beach 
Tourism Alliance. A presentation to the Visit SLO County Marketing Committee will be done in 
August. 
 
ACTION ITEMS  
 
Chair Shirley Lyon requested that the Action Items be moved up on the agenda as John King 
needs to leave by 2pm.  
 
Cow Parade Sponsorship:  
Nikki Schmidt inquired about the impact to overnight stays and Lori Keller said that economic 
impact was provided, but not TOT. Marjorie Ott suggested talking to local board to see if they’re 
interested. John King and Nikki Schmidt wanted to know how this connects to heads-in-beds 
mission. Laila Kollmann suggested that if a community did sponsor a cow, they could use it at 
events throughout the year. John Sorgenfrei said the key is how it will be promoted with the 
separate website being a concern and figuring out how CBID will capture those people and bring 
them back. Shirley Lyon commented on timing to local areas and that the Got Milk name will 
draw nationwide recognition. Nikki Schmidt said it should be considered by VSLOC. 
 
The CBID Advisory Board did not forward a motion, and did support providing the Cow Parade 
details to the local fund boards for their August meetings, with CAO Cuming coordinating 
individual presentations directly with each interested region.  
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CA Visitor’s Guide Co-Op with VSLOC:  
John Sorgenfrei reviewed the opportunity to co-op with VSLOC to create an advertorial content 
piece promoting the overall county.  The CBID Marketing Committee confirmed to bring this 
opportunity to the board. Matt Masia asked if it will promote H1DR overall, and Mark Elterman 
confirmed that it would.  
 
A motion was made by Lori Keller, and seconded by Marjorie Ott, to approve $7,000 for the CA 
Visitor’s Guide Co-Op. With no further discussion, the co-op was approved by a unanimous voice 
vote of the Advisory Board. 
 
CCTC Annual Membership:  
CAO Cuming shared stats reflecting 8% of Central Coast referrals are from CCTC. John 
Sorgenfrei confirmed it as a good referral source and that they’re seeking funding from the State 
to refresh their website. Mark Elterman pointed out that it provides an in-road to international 
markets. 
 
A motion was made by Lori Keller, and seconded by John King, to approve $850 for the CCTC 
annual membership. With no further discussion, the policy was approved by a unanimous voice 
vote of the Advisory Board. 
 
VSLOC TMD Board Recommendations:   
James Davison and Gary Setting have expressed interest in the TMD Unincorporated Seat. 
Deadline to apply is Friday, July 24th.   
 

 Funding Discussion and Approvals  
 
There were 6 items on the Local Fund Application Summary, 3 of which were discussed by the 
CBID Advisory Board based on the amount of funding requested: 
 
CTB Arthritis Foundation Bike Ride Sponsorship Matching Fund Application:   
The CBID Board is reconsidering this Matching Fund request based on a revised submission by 
the CTB.   
 
John King asked if the event will really generate overnight stays. Marjorie Ott said 
CycleCentralCoast (CCC) is a focus and will draw additional attention from out of the area. Laila 
Kollmann said that the application was well written and she anticipates it continuing to be an 
annual event. She also noted that it works in partnership with what CTB is already doing. 
Marjorie Ott noted that once CCC gets footing, it will spread to other CBID regions. Shirley Lyon 
said that events like L’Eroica will support these efforts as well. John King asked about the 15|16 
budget amount for Matching and Event Support funds within the CBID, and CAO Cuming 
confirmed that $50,000 has been earmarked in the budget for these programs.  
 
A motion was made by Laila Kollmann, seconded by Marjorie Ott, to approve the Arthritis 
Foundation Bike Ride $5,000 Matching Fund Application. Chair Shirley Lyon asked for a show of 
hands. The $5,000 in matching funds was approved by a show of hands. Matt Masia opposed. 
 
2015 Harvest Celebration on the Coast Sponsorship:   
CAO Cuming reviewed the details of the proposed $15,000 sponsorship request from the SLO 
Wine that the ABTA did approve to support at the July board meeting.   
 
A motion was made by Marjorie Ott, and seconded by John King, to support the $15,000 in 
sponsorship funding for the 2015 Harvest Celebration on the Coast.  Discussion included Lori 
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Keller asking if she should abstain, and Nikki Schmidt commented that if she had a financial or 
contractual interest, that she should abstain.  Lori does not, however, she felt it best to abstain.  
Lori Keller abstained.  Motion carries.  
 
Cayucos Concert Series Matching Fund Application:   
CAO Cuming confirmed that the VAC had approved $13,000 in total funding to support this new 
proposed event, and that VAC is asking for $5,000 in Matching Funds.   
 
Lori Keller asked how the $23,000 budget will create out of area marketing for 4 concerts as it 
seems to low. Laila Kollmann stated that the website is not up yet. John King inquired who 
benefits and if the local board supports the idea, and CAO Cuming confirmed that they did 
support based on their motion to fund at the July VAC meeting.  Laila Kollmann stated that the 
committee is in planning stages since this is a first-time event, but she feels it has good 
potential. Marjorie Ott thought it was ambitious that they anticipated $20,000 in beer and wine 
sales.  
 
A motion was made by Lori Keller to not support the $13,000 in funding. Motion was not 
seconded. Marjorie Ott asked Lori why she was opposing to which Lori responded that she does 
not think it will drive overnight visitation. Matt Masia asked if there would really be benefits to 
lodging properties. Laila Kollmann said she’s not sure if this event meets the criteria for driving 
overnight stays, and John King noted that the concerts will occur on Saturdays and asked if this 
is when lodging help is needed. Laila Kollmann confirmed that yes, some properties would 
benefit. Lori Keller asked how the proposed budget would support out of area marketing.  
 
Chair Shirley Lyon note that it’s an interesting approach and suggested a new budget be created 
to match with the mission to increase out of area interest. Nikki Schmidt noted that the current 
budget does show $7,400 for newspaper/radio/social media, and Laila Kollmann stated there’s a 
need for more detail on how this will be done for each concert. John Sorgenfrei suggested they 
need to coordinate with the VAC marketing firm.   The Board asked that CAO Cuming work with 
Chair Lyon and Vice Chair Kollmann to provide these details in an email to the VAC co-chairs, 
which will encourage them to revise and resubmit both the application and the Matching Fund 
request.  
 
DISCUSSION ITEMS 
 

 Strategy/Topic Discussion 
 
El Niño & Possible Highway 1 Closures: 
Mark Elterman and John Sorgenfrei reiterated the need for a plan if El Nino occurs this winter, 
and the need for a thorough crisis communication plan if Highway 1 were to close due to 
weather.   
 
Matt Masia asked about the plan to react to media when road closures occur. John Sorgenfrei 
stated that an e-blast and social media will help to get the word out. Chair Shirley Lyon added 
that the web cam can be used. Marjorie Ott stated that a Highway 1 alert was being developed 
by SSTA and they would be willing to share, and suggested that this item be placed on a Future 
Agenda for discussion on potential funding to support a Highway 1 alert.  
 
Nikki Schmidt will email the Office of Emergency Services and provide contact information. John 
Sorgenfrei suggested creating an outline and the importance of planning ahead. Lori Keller 
reviewed what Napa did after recent earthquake and referred to Visit CA for crisis 
communication examples, including the Santa Barbara oil spill. Shirley Lyon stated a need for an 
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immediate connection to feeder market media. CAO Cuming confirmed that she will meet with 
the Core Marketing Team, and also mention this as an item of importance at the VSLOC 
Marketing Committee meeting in August.  It will also be determined on the affects this will have 
on the Coastal Discovery promo, and details of this will be brought to both the MSC and CBID 
Advisory Board in August.  
 

 Core Marketing Team  
Mark Elterman and John Sorgenfrei provided a PowerPoint that included the following updates: 
 
SAVOR:   The August edition of Sunset includes a promo of the $5,000 giveaway.  CAO Cuming 
confirmed that entries have exceeded 5,000 and hope that we will reach over 7,500.  It was also 
noted that CAO Cuming and the CMT are working with Fast Forward on a presence at the Central 
Coast Pavilion. 
 
H1DR.com:   Mark Elterman confirmed that lodging profile enhancements are in progress, API 
load times are improving, and the new WordPress security features have been implemented. 
 
Loop Maps:  The CBID MSC has reviewed the content and provided revisions.  The revised map 
will go on press in late July and 155,000 maps will be printed and delivered throughout the 
approved Certified locations.  
 
Wine Month Outreach:  There will be a press pitch in August for the September event – SLO 
Wine Country Assn., Pacific Coast Wine Trail, Paso Robles Wine Country Alliance are all 
participating. 
 
On the Road with Jo:  Casting for family reunion episode to focus on generational travel. Will 
be shooting stills and creating new SAVOR event episode. 
 
Fiscal Dashboard:  Digital impressions delivered 21 million; cost per impression was 11 cents 
and CPC was 38 cents. Social Media and earned impressions were 1 billion with Destination 
Visitor Guide visits at 92,000. Lori Keller requested a year-to-year comparison, and the board 
agreed that it would be helpful to provide a monthly update at each board meeting.  
 
Enhancements:  CMT will be focusing on conversion rates and drive-market ads; determining 
which ads and segments are performing best; adjusting digital ad composition annually; and 
reporting social following of PR coverage.  
 

 Stewardship Travel Program 
In the process of gathering data to apply for the GEELA Award, it was determined that there was 
a lack of economic and environmental impact data, and thus it was determined to wait another 
year to apply. CAO Cuming shared PR stats and Di Strachan’s comments, and will be working 
with the CMT in refining the STP and key messaging with a heritage and cultural focus.  This 
messaging will be shared with the MSC in August. 
 
Marketing Committee:  
CAO Cuming reviewed the Marketing Committee report. 
 
Collaboration Committee:   
There was no report for the Collaboration Committee as they had met the day prior, so the July 
recap will be provided at the August Advisory Board meeting.  
 
Event Committee:  
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There was no Event Committee meeting held this month.   
 
Closing Comments:  
Marjorie Ott asked is there was an update on SAVOR ticket sales, and CAO Cuming noted that 
this will be requested at the next VSLOC board meeting.  
 
Future Agenda Items: 
Chardonnay Symposium Wrap-Up 
Airport Conference presentation 
STP Messaging 

Infrastructure/Beautification Grant Program 
CA Travel Sponsorship 

 
Adjournment 
The meeting was adjourned at 2:30p.m.  


