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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
 

March 18, 2015 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
SLO CBID Members Present:  Board: Shirley Lyon, Matt Masia, Mike Hanchett, Marjorie Ott, 
John King, Lori Keller and Laila Kollmann. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.   
Absent: None 
Guests: Chuck Davison and Michelle Metter, Savor the Central Coast; Donovan Marley;  
Mark Elterman and John Sorgenfrei (Core Marketing Firm) 
 
Call to Order by Chair Shirley Lyon at 12:02 p.m. 
 
Public Comment: None    
 
Administrative Items:  
 

• Consent Agenda 
 
A motion was made by Laila Kollmann, seconded by Mike Hanchett to approve minutes as 
amended for 2/25/15. With no further discussion, these minutes were approved by a unanimous 
voice vote of the Advisory Board. 
 

• Financials 
 
CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund 
financials.  CAO Cuming reviewed details from the CMT budget spreadsheet, including the 
creative development budget, the local discovery loop maps and the event videos.   
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• Administrator’s Report and Partner Update  
 

CAO Cuming reviewed the Administrator’s Highlights, reviewed the CycleCentralCoast.com 
presentation from Archer and Hound, and shared VSLOC stat summary.   
 
 

• CAO Annual Evaluation 
 
Chair Shirley Lyon noted that the overall rating for the CAO evaluation was 4.35, and noted that 
Shirley and Vice-Chair Laila Kollmann met with CAO Cuming to review the results.  Laila spoke 
to the CAO strengths, and CAO Cuming noted the areas for improvement.  
 

• Outlook Conference Recap 
 
Lori Keller provided a PowerPoint to recap the learnings from the 2015 Outlook Conference and 
Visit CA.  CAO Cuming will send the presentation to all board members. 
 

• Annual CBID Renewal: Sequence of Events 
 

Nikki Schmidt provided a handout that reviewed the Sequence of Event dates for the annual 
renewal of the CBID, noting that the public meeting will be held on May 19, 2015.  

 
• Upcoming Events 

 
The next CBID Advisory Board meetings will be held: April 22nd and May 27th.  CAO Cuming also 
noted that the TMD Resolution of Formation hearing is scheduled for 4/7.   Nikki Schmidt also 
reminded the Advisory Board that Form 700 are due April 1.   
 
 
DISCUSSION ITEMS 
 

• Strategy/Topic Discussion 
 
Investment into Savor: Chair Lyon asked for input following the Savor presentation, and it 
was noted that more clarity would be needed on the investment level details requested.  John 
Sorgenfrei noted that we should focus our efforts on increasing the percentage of out of area 
attendees.  John King asked whether the new relationship with Fast Forward will bring more 
sponsors, which is anticipated.  It was clarified that the overall investment in Savor 2014 was 
$85,000, including sponsorship and monies attributed to the CMT to support material 
requirements, booth build-out, etc.  The board did request that Savor be asked if there were 
other interested sponsors for Hearst Castle VIP reception (NOTE: in early April is was confirmed 
that the VIP reception will not be held at Hearst Castle for Savor 2015).  The CBID continued to 
express their concern that consumers are not making the connection that WineCoastCountry is 
the sponsor of Hearst Castle, and it appears that Sunset is.  Mike Hanchett noted that he would 
like the board to consider the reallocation of funds to other opportunities, and Matt Masia 
concurred.  They want to continue to support a countywide event effort, and would prefer to 
focus the CBID investment to draw out of area attention to our region.  Lori Keller noted that we 
need to tie to our objectives of: out of area media reach, database growth and overnight stay 
conversion.  The board likes the messaging connection between “All Roads Lead to Savor” and 
the Highway 1 Discovery Route.  The CBID Advisory Board requested that the Marketing 
Committee vet a new proposal based on the input, in anticipation of funding approval at the 
April meeting.  
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County Funding for Tourism:  Chair Shirley Lyon noted that the final letter submitted to the 
County CAO and BOS was included in the Board packet.    
 
 
 

• Core Marketing Team  
 
2015 2016 Planning: Mark Elterman and John Sorgenfrei reviewed media results from the 
Coastal Discovery campaign, recapped Spring Campaign elements and showed the in-banner ad, 
summarized the Marketing Plan next steps, summarized the guest blogger program results to 
date and touched on the stats of the Travel Show and Video effort.   
 

• Stewardship Travel Program 
 
CAO Cuming shared the Coastal Discovery and Stewardship recap report, providing stats on 
packages sold and event attendance.   
 

• Committee Reports 
 
Marketing Committee:  CAO Cuming reviewed the Marketing Committee report.   
 
Collaboration Committee:  CAO Cuming reviewed the Collaboration Committee report.   
 
Event Committee: There was no committee meeting held this month.   
 
ACTION ITEMS 
 
VSLOC TMD Board Recommendations for Unincorporated Seat: Nikki Schmidt confirmed 
that this is a Maddy book appointment, and thus the TMD must be formed before an official 
board position will be posted.  Chair Shirley Lyon asked board members to please be prepared to 
provide names at the April CBID Advisory Board meeting.  The board requested that this be a 
collaborative effort with the County, understanding that the BOS has final say on who will be 
recommended.   
 
Resolution of Support for Piedras Blancas State and National Monument: CAO Cuming 
confirmed that both San Simeon and Cambria have supported this resolution.  Nikki Schmidt 
recommended that a specific resolution for the CBID be brought to the April meeting for board 
approval.  
 
Letter of Support for PRWCA Grant: Chair Shirley Lyon confirmed the letter of support for the 
PRWCA grant was included within the CBID board packet.  The board suggested a few minor 
changes, and a motion was made by Laila Kollmann, and seconded by Matt Masia to submit the 
revised letter in support of the grant.  With no further discussion, the letter was approved by a 
unanimous voice vote of the Advisory Board. 
 

• Local Fund and Matching Fund Approvals 
 
Local Fund Application:  CAO Cuming reviewed 4 local fund application(s), 1 of which required 
CBID Board approval due to the funding amount.   
 
CTB Archer & Hound Contract Extension: CAO Cuming confirmed that the CTB requested an 
extension on the current A&H contract for 3 months, from April 2015 through June 2015 totaling 
$60,915.  A motion was made by Matt Masia, seconded by Mike Hanchett to approve the 
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contract extension for A&H for 3 months for a total of $60,915. With no further discussion, the 
extension was approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming noted that the amount on the Local Fund Application summary for Oceano/Nipomo 
Administrative Services additional hours for Social Media management should be $1,037.50, not 
$3,112.50 as noted on the summary.  
 
Business/Presentations  
Chuck Davison (VSLOC) and Michelle Metter (Fast Forward Event Productions) presented 
sponsorship opportunities for Savor 2015.  See Savor item under discussion for details.   
 
Donovan Marley presented a request for the CBID Advisory to support the designation of the 
Piedras Blancas from a Natural Area to a State and National Monument.  
 
Closing Comments:  
 
Future Agenda Items: 
Unincorporated County Beautification and Infrastructure Grant Program 
Event Focus Budget Policy 
Funding for Savor 
2015 2016 draft Plan 
 
Adjournment 
 
The meeting was adjourned at 3:36p.m.  


