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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Board Meeting Minutes 
 

February 25, 2015 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
SLO CBID Members Present:  Board: Shirley Lyon, Matt Masia, Mike Hanchett, Marjorie Ott, 
John King, and Laila Kollmann. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.   
Absent:  Lori Keller 
Guests: Terrance Concannon (Chardonnay Symposium), Jo Wimple (Travel Show host),  
Mark Elterman, John Sorgenfrei, Kaci Knighton and Rick Turton (Core Marketing Firm) 
 
Call to Order by Chair Shirley Lyon at 12:06 p.m. 
 
Public Comment: Mark Elterman introduced Jo Wimple, host of the “Jo on the Road” travel 
show being created for the Highway 1 Discovery Route.  Jo thanked the board and showed the 
beginning of episode 2 which covers EV/AVG/Oceano/Nipomo.   
 
Administrative Items:  
 

• Consent Agenda 
 
A motion was made by Marjorie Ott, seconded by Matt Masia to approve minutes as amended for 
1/26/15. With no further discussion, these minutes were approved by a unanimous voice vote of 
the Advisory Board. 
 

• Financials 
 
CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund 
financials.  The current contingency amount totals $163,922. 
 

• Administrator’s Report and Partner Update  
 

CAO Cuming reviewed the Administrator’s Highlights and shared VSLOC stat summary.   
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• Upcoming Events 

 
The next CBID Advisory Board meetings will be held: March 18 (3rd Wednesday) and April 22nd.  
CAO Cuming also noted that the TMD public hearing will be held on 3/10, and the Resolution of 
Formation is scheduled for 4/7.   
 
 
DISCUSSION ITEMS 
 

• Strategy/Topic Discussion 
 
Strategic Planning Survey Results and Next Steps: CAO Cuming reminded the board of 
results obtained in 2014 when local board members were surveyed about the programs they find 
useful.  Mark Elterman and John Sorgenfrei presented the key findings from the board visioning 
survey, including planning steps, timing and overall observations.  These findings will be 
incorporated into the 2015 2016 plan.  John King confirmed that we have continued to 
collaborate with VSLOC.  Mike Hanchett noted that Asian visitors have increased dramatically to 
his property.  Marjorie Ott noted the importance of evolving the co-op offerings, and that a 
strong relationship with marketing firms servicing local fund boards will promote participation. 
The board further discussed the continued importance of the shared asset program into 2015 
2016, and asked that CAO Cuming conduct a new survey requesting further input from local 
fund board members.  It was noted that San Simeon is pursuing small group business, and Chair 
Shirley Lyon stated that this business would not be appropriate for vacation rentals.  John 
Sorgenfrei suggested a focus on generational travel and girlfriend weekends.  The board 
discussed the challenge of many small properties not have the IT resource available to 
implement our programs, so this will be explored further.  Matt Masia shared that for us to be 
successful, each community must see the CBID as useful and supportive, and we must ensure 
that we are not “pushing” items down to them.   
 

• Core Marketing Team  
 
Campaign Recap and Spring Campaign Plan: Kaci Knighton reviewed the results of the 
$5,000 getaway promotion and shared details about the winner’s trip.  Kaci also reviewed other 
Social Media stats.   
 
John Sorgenfrei reviewed the Spring Campaign media plan.   
 
Rick Turton reviewed web stats, and pointed out areas we should explore for 2015 2016.    
 
Destination Page Click Thru to Local Websites: Mark Elterman provided an overview on the 
pros and cons of having the local website link on the Destination page go off the WCC.com site 
to the Cambria Tourism website.  Rick Turton provided stats in that 60% of referral traffic to 
WCC.com comes from local fund API feeds.  Marjorie Ott appreciated the concerns shared by the 
CMT, and asked that this item be addressed directly with the Cambria Marketing Committee.  We 
want to focus on what provided the most direct benefit for the local fund areas.  Shirley Lyon 
reminded the board that WCC.com is a website focused on a regional presence, and that the 
monies provided back to each community should focus on efforts to promote that area 
specifically.  Mike Hanchett noted that we will continue to have these discussions based on how 
to effect the “funnel”, as we must keep changing it order to drive interest.  
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Shared Asset Roll-Out: In February, we shared information on how to promote your new local 
discovery loop map.  In March, the CBID provided a 1-pager on utilizing the video assets created 
by the new Travel Show.  
 
Mark also shared a brief overview of the PR and Social Media reports. 
 

• Stewardship Travel Program 
 
CAO Cuming shared that a new activity, Bird Sanctuary Day, drew 37 attendees with 1/3 of 
them from out of the area.  Nikki Schmidt asked how we could integrate local schools. 
 

• Committee Reports 
 
Marketing Committee:  CAO Cuming reviewed the Marketing Committee report.   
 
Collaboration Committee:  The Collaboration Committee’s next meeting will be in March.   
 
The VSLOC TMD Board suggestions have been requested by 4/1, where by the CBID has been 
asked to provide names for the unincorporated seat, as well as considerations for the Vacation 
Rental seat, the B&B seat, and 3 at large seats.  CAO Cuming provided the handout to the 
board.  Nikki Schmidt reminded the CBID board that this includes the entire unincorporated 
area, that these are Maddie Book appointments and that the BOS has final approval.  Mike 
Hanchett pointed about that the County BOS is not legally obligated to ask the CBID for names. 
The Board expressed their concern of identifying possible candidates by 4/1.  John King noted 
that the focus is on helping the smaller properties.  Nikki mentioned that an ad could be done to 
notify all of their opportunity to serve.  We also need to be aware of the potential perceived 
conflict of interest if someone serves on both a local TBID board and the new TMD board.  
 
Event Committee: CAO Cuming confirmed that she outreached to Mike Hanchett and John King 
via email regarding the Eroica Matching Fund request from Cayucos, and the Giro Bike Race 
request from Avila Beach.  
 
CAO Cuming noted Lori Keller’s absence that she suggested a policy be created for the Event 
Focus budget.  John King noted that events are very different and that he maintains we need to 
monies in the CBID budget specifically earmarked for events. Matt Masia noted that he would 
like to see these monies focused on marketing as the $50,000 in funding would make a big 
difference if attributed to our media buys.  Mike Hanchett suggested that general goals be 
created, instead of guidelines.  John King concluded by asking that we keep ourselves open to 
bigger events in the future.  CAO Cuming will meet with Lori Keller to develop the Event Focus 
budget goals.  
 
ACTION ITEMS 

• Funding Discussions and Approvals  
 
County Funding for Tourism: Chair Shirley Lyon opened by stating that important of the 
County continuing to fund tourism through general fund monies.  Shirley provided the draft 
letter to the BOS and asked all to read.  John King asked Nikki Schmidt for an update, and Nikki 
states that Dan Buckshi has asked for additional details on how monies will be used based on 
the VSLOC grant submission for 2015 2016.  Nikki continued by saying that at the 2/10/15 BOS 
meeting, that it did appear that the County CAO “was not inclined to fund the VSLOC grant 
application”.  A final decision on what grants will be funded will be completed in June 2015. John 
Sorgenfrei encouraged board constituents to speak publically in support of ongoing funding from 
the County towards tourism, and Matt Masia added that tourism funding support and the VSLOC 
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grant are two separate issues. Mike Hanchett noted that other cities continue to spend general 
fund monies to support tourism, and there should be parity.  Mike continued that if VSLOC does 
not get the grant funding, they may have to go dark as the TMD formation is not anticipate until 
July 1, 2015.   Nikki Schmidt stated that historically the County has funded the VSLOC grant, 
and now the formation of the TMD puts that into question.  It was discussed if a bridge loan has 
been requested, and Nikki was unsure.  Mike Hanchett was concerned that if the County doesn’t 
fund tourism from the general fund monies in any way in 2015 2016, that this money will never 
come back to this industry.   Chair Shirley Lyon confirmed a board action is needed in order to 
submit the draft letter to the BOS.  It was agreed that CAO Cuming would work with Mike 
Hanchett, Matt Masia, Shirley Lyon and Marjorie Ott to finalize the letter for submission to the 
BOS following the 3/10 TMD public hearing.  
 
A motion was made by Marjorie Ott, and seconded by Mike Hanchett to approve the revised 
letter to address the County’s funding of tourism and submit to the BOS following the 3/10 TMD 
public hearing.  With no further discussion, the letter was approved by a unanimous voice vote 
of the CBID Advisory Board. 
 
Conflict of Interest Code: Nikki Schmidt confirmed that the Conflict of Interest Code has been 
updated to include the requirement for the CBID CAO to file a form 700.   
 
A motion was made by Matt Masia, and seconded by John King to approve the revised Conflict of 
Interest code.  With no further discussion, the code was approved by a unanimous voice vote of 
the CBID Advisory Board. 
 

• Funding Discussion and Approval  
 
Strategic Planning CMT Time: Mark Elterman confirmed that 2015 2016 planning will occur in 
this fiscal year and confirmed a total of $12,500 in time has been requested to cover these 
expenses.    
 
A motion was made by John King, and seconded by Marjorie Ott to fund the CMT strategic 
planning time for 2015 2016 from contingency totaling $12,500.  With no further discussion, 
$12,500 was approved by a unanimous voice vote of the Advisory Board. 
 
STP Award Submission: Mark Elterman confirmed that Di Strachan has recommended the 
CBID submit for the Governor’s Environmental and Economic Leadership Awards.  CAO Cuming 
confirmed that this is a publicity strategy, and will create coverage opportunities if the CBID is 
awarded. 
 
A motion was made by Laila Kollmann, and seconded by Marjorie Ott to fund the CMT time to 
prepare and submit the award from contingency totaling $3,750.  With no further discussion, 
$3,750 was approved by a unanimous voice vote of the Advisory Board. 
 
CAO COLA: Chair Shirley Lyon confirmed that CAO Cuming achieved a 4.35 on a scale of 5 for 
the annual evaluation submitted by all CBID Advisory Board members.  Chair Lyon and Vice 
Chair Kollmann will meet with CAO Cuming to review the results so that CAO Cuming can review 
the areas for improvement at the March board meeting.   
 
A motion was made by Laila Kollmann, and seconded by Mike Hanchett to approve the annual 
Cost of Living Adjustment for CAO Cuming effective January 1, 2015.  With no further 
discussion, the COLA was approved by a unanimous voice vote of the Advisory Board. 
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• Local Fund and Matching Fund Approvals 
 
Local Fund Application:  CAO Cuming reviewed 8 local fund application(s), 5 of which required 
CBID Board approval due to the funding amount.   
 
ABTA Giro: CAO Cuming provided the application and matching fund documents in the board 
packet for the Giro Della Costa Centrale Cycling Sponsorship totaling $32,500 for Avila Beach.  
After much discussion on the details of the event sponsorship, a motion was made by John King, 
and seconded by Marjorie Ott to approve the $32,500.  With no further discussion, the $32,500 
was approved by a unanimous voice vote of the CBID Advisory Board. (*NOTE: the approval of 
the matching funds reduces the amount funded by ABTA to $28,500).  
 
ABTA Giro Matching Funds: *CAO Cuming confirmed that John King and Mike Hanchett had 
received the matching fund request from Avila Beach for the Giro Della Costa Centrale Cycling 
Sponsorship totaling $5,000.  The criteria met included an existing event that is expanding as 
they anticipate 80% out of area participation.  A motion was made by John King, and seconded 
by Marjorie Ott, to fund $5,000 in CBID Matching Funds for the Giro Della Costa Centrale Cycling 
event. With no further discussion, the $5,000 in matching funds was approved by a voice vote of 
the CBID Advisory Board.  Matt Masia opposed.   
 
ABTA Chardonnay Symposium: CAO Cuming provided the application documents in the board 
packet for the Chardonnay Symposium Sponsorship totaling $35,000 for Avila Beach, with 
$20,000 towards event sponsorship, and $15,000 to be funded for marketing out of the existing 
budget for TJA.  Terrance Concannon spoke about the event and answered questions for the 
board.  CAO Cuming confirmed that the CBID Advisory Board is approving the funding in order 
to avoid any conflict of interest concerns with ABTA board members and their involvement in the 
event.  Nikki Schmidt asked about PBHA and the ownership structure.  CAO Cuming reminded 
the board that at February’s meeting the CBID approved $10,000 from the Event Focus monies 
to support this event.  A motion was made by Matt Masia, and seconded by Marjorie Ott to 
approve the sponsorship details as outlined by the ABTA board in support of funding a total of 
$35,000.  With no further discussion, the $35,000 was approved by a voice vote of the CBID 
Advisory Board.  John King abstained.  
 
VAC Eroica: CAO Cuming provided the application and matching fund documents in the board 
packet for the Eroica Vintage Bike Ride Sponsorship totaling $7,500 for Cayucos.  A motion was 
made by Mike Hanchett, and seconded by John King to approve the $7,500 ($5,000 sponsorship 
+ $2,500 for rest stop expenses).  With no further discussion, the $7,500 was approved by a 
unanimous voice vote of the CBID Advisory Board. (**NOTE: the approval of the matching funds 
reduces the amount funded by VAC to $5,000.50).  
 
VAC Eroica Matching Funds: **CAO Cuming confirmed that John King and Mike Hanchett had 
received the matching fund request from Cayucos the Eroica Vintage Bike Ride Sponsorship 
totaling $3,500.  They recommended to fund $2,499.50 since matching funds in that amount 
has been provided to Cambria for this event, and the criteria states that a maximum of $5,000 
would be provided per event.  The criteria met included a new event and the fact that the event 
involved multiple CBID regions (Cambria and Cayucos).  A motion was made by Marjorie Ott, 
and seconded by John King, to fund $2,499.50 in CBID Matching Funds for the Eroica Vintage 
Bike event. With no further discussion, the $2,499.50 in matching funds was approved by a 
voice vote of the CBID Advisory Board.  Matt Masia opposed.   
 
VLOB Paul Irving Marketing contract: CAO Cuming confirmed that Paul Irving has resigned 
from the VLOB board and wants to pursue provided contracted marketing services to maintain 
the website and F/B assets recently created.  A motion was made by Marjorie Ott, and seconded 
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by Laila Kollmann to approve the $16,000 at $1,000/month for 16 months beginning 3/1/15.  
With no further discussion, the $16,000 was approved by a unanimous voice vote of the CBID 
Advisory Board.  
 
Business/Presentations – none 
 
Closing Comments:  
 
Future Agenda Items: 
 
Adjournment 
 
The meeting was adjourned at 3:42p.m.  


