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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 

 

Board Meeting Minutes 

 
January 26, 2015 

 

12:00 p.m. 

 

Apple Farm ~ Harvest Room 

2015 Monterey Street 
San Luis Obispo, CA  93401 

 

 

SLO CBID Members Present:  Board: Shirley Lyon, Lori Keller, Matt Masia, Mike Hanchett, 

Marjorie Ott and John King. CAO: Cheryl Cuming.   
Absent:  Laila Kollmann, County Liaison: Nikki Schmidt 

Guests: Mark Elterman and John Sorgenfrei (Core Marketing Firm), Rick Loughead (Chardonnay 

Symposium) 

 

Call to Order by Chair Shirley Lyon at 12:02 p.m. 
 

Public Comment: None  

 

Administrative Items:  

 

 Consent Agenda 
 

A motion was made by Marjorie Ott, seconded by Mike Hanchett to approve minutes for 

11/17/14. With no further discussion, these minutes were approved by a unanimous voice vote 

of the Advisory Board. 
 

 Financials 

 

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund 
financials.  The current contingency amount totals $163,922. 

 

 Administrator’s Report and Partner Update  

CAO Cuming reviewed the Administrator’s Highlights and shared VSLOC stat summary.  CAO 
Cuming noted that 57 people attended the 1/24 event at Hearst Castle Theater.   

 

CAO Cuming also provided information in the VSLOC TMD, confirming the current received 

petition from CBID constituents totaled 41.69%.  Also shared with the board was the percentage 

from each CBID region.  Shirley Lyon did express a concern that the Vacation Rentals are not 
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submitting signed petitions due to their concerns about the Vacation Rental Ordinance approved 

by the County limiting the number of VR.  Both Mike Hanchett and Marjorie Ott agreed that the 

VR visitor is a different audience and if the VR numbers continue to decline, that the hotel, motel 
and B&B inventory cannot absorb the demand, and that these visitors would find another 

community to stay in.  John Sorgenfrei noted the trend around generational travel, thus, the 

demand for VR is on the rise.   

 

CAO Cuming reviewed the process discussed with Nikki Schmidt regarding local fund 
administrator annual evaluations.  The CBID Board agreed on an annual evaluation process, and 

noted that board minutes should reflect discussions around scope, pay and performance so that 

the minutes can be provided as support.  Marjorie Ott noted that the local areas should manage 

the expense and it should not be capped, and should be based on scope and changes in 

responsibility, and that any increase should be supported with justification noted in the board 

minutes.  Matt Masia agreed an annual review is needed and asked that the scope clearly state 
the role of each admin.   

 

CAO Cuming also reiterated the annual review process for the CAO role, and confirmed that 

Nikki Schmidt will be sending each CBID board member an evaluation to complete for 2015.  

The board agreed this process will be completed annually, and feedback from the local board 
members will be requested every other year (2014 and 2016).  

 

 Upcoming Events 

The next CBID Advisory Board meetings will be held: February 25 and March 18 (3rd 
Wednesday).  Lori Keller confirmed that she is attending the upcoming VisitCA Outlook Forum 

and will report back to the board.  

 

 

DISCUSSION ITEMS 
 

 Strategy/Topic Discussion 

 

Strategic and Budget Planning Timeline: Mark Elterman and John Sorgenfrei presented the 
key milestones timing for the budget and planning process for FY 2015 2016.  A quarterly report 

was also provided.  Matt Masia noted that he was appreciative that we are thinking ahead and 

likes the approach.  Marjorie Ott noted that Cambria requested that when you click on the 

Destination page, they would like to have it go directly to their local site.  This discussion will be 

explored by the Marketing Committee as we determine how to drive SEO and set web priorities 

for the upcoming fiscal year. Mike Hanchett noted that we will need to evolve as the countywide 
TMD comes into play.  John Sorgenfrei noted that our goal is to drive interest to each destination 

along the Highway 1 Discovery Route and we need to weigh each of these requests to determine 

the best approach.  

 

 Core Marketing Team  
 

Travel Show: Mark Elterman and John Sorgenfrei presented the :60 trailer, which was shown 

on the i-Werks screen at Hearst Castle Theater on 1/24/15.   The evolution of the episodes were 

discussed, and it was confirmed that each local region will get 4 vignettes based on themed 
itineraries as part of the Shared Asset roll-out.  Lori Keller confirmed that this content is being 

shared with VisitCA, and Mark confirmed this outreach is already under way.  The in-video 

banner ads being on 2/6 and are shown to drive 4X the click throughs.  Matt Masia confirmed 

that lodging will be very present in all videos.   
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Shared Asset Roll-Out & PR Report: Mark Elterman confirmed the guest blogging program 

was launched in January, and that all regions submitted blog content.  Also shared was a 1-

pager summarizing all of the tools available through WCC.  In February, we will provide 
information on how to share and promote your new local discovery loop map, and provide the 

link to the new Travel Show.  

 

Mark also noted that the PR and Social Media reports was included in the board packet. 

 

 Stewardship Travel Program 

 

CAO Cuming shared Avila’s Beach clean-up video where 30 Fresno students and their parents 

visited Avila Beach to participate in their Stewardship program and earn school credit.  
 

 Committee Reports 

 

Marketing Committee:  CAO Cuming reviewed the Marketing Committee report.   

 

Collaboration Committee:  CAO Cuming reviewed the Collaboration Committee report.  
 

Event Committee: CAO Cuming confirmed that she outreached to Mike Hanchett and John King 

via email regarding the Erioca Matching Fund request from Cambria.   

 

ACTION ITEMS 

 Funding Discussions and Approvals  

 

May Media Event: Mark Elterman reviewed the Bay Area Travel Writers sponsorship details, 

including 70-80 journalists attending a hosted breakfast on May 16th in San Francisco.   
 

A motion was made by Lori Keller, and seconded by Marjorie Ott to support the CAO and CMT PR 

person to attend the BATW breakfast in San Francisco totaling $2,500 to come from 

contingency.  With no further discussion, $2,500 sponsorship was approved by a unanimous 

voice vote of the Advisory Board. 
 

Stewardship Photo Shoot: CAO Cuming confirmed that the CMT recommends we shot 3 

activities to add to the Stewardship photo options for requesting journalists.  These shots include 

docent-led tour, Covell Clydesdale activity, and a learning activity.  Lori Keller did confirm that 

more than 3 shot would be provided, and Mark confirmed that many will be taken and used. 

 
A motion was made by Matt Masia, and seconded by Lori Keller to fund a Stewardship photo 

shot totaling $6,258 to come from contingency.  With no further discussion, $6,258 sponsorship 

was approved by a unanimous voice vote of the Advisory Board. 

 

Conflict of Interest Code: Chair Shirley Lyon requested that this item be moved to February 
since Nikki Schmidt was absent.  

 

Chardonnay Symposium: Chair Shirley Lyon noted that from Rick Loughead’s presentation, 

there is a request for funding totaling $10,000.  Lori Keller asked about the process in the Avila 

Beach local area, and CAO Cuming noted that they are in support of the event and will be voting 
on funding at the February local fund meeting.  John King confirmed that $35,000 ($15,000 

advertising support and $20,000 event support) will be requested from both Pismo Beach and 

Avila Beach.   
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The CBID Advisory Board spoke at length about the opportunity that this could become a 

countywide event, and of their concern of the loss of 3 other major wine events. The board 

noted the importance of involving the Avila area for ancillary events since the grand tasting will 
be held at the Dolphin Bay Resort in Pismo Beach.  The Matching Fund program was considered, 

and the funding request exceeds the $5,000 maximum, and it was further discussed that the 

support of this event could be likened to Savor and be held in multiple locations throughout the 

CBID Region in the future.   The board also discussed that the CBID has earmarked monies 

specific to “Event Focus” budgeted at $50,000, which is separate from the Matching Funds 
budget of $50,000.   It was clarified that CBID Matching Funds would not be available to Avila 

Beach if Event Focus funds were provided.  Several board members expressed a concern that 

sponsorship details are not yet confirmed, and that the “ask” is not connected to a specific 

benefit.  John King noted that this can be provided, and that if the CBID wants to focus the 

monies on a particular effort, that they are open to this with Somm Journal and Touring/Tasting. 

 
A motion was made by Mike Hanchett, and seconded by Marjorie Ott to fund the Chardonnay 

Symposium at $10,000 to come from the Event Focus budget, subject to the Avila Beach 

Tourism Alliance fully funding at $35,000, and that events will be slated in the unincorporated 

areas of Edna Valley or Arroyo Grande Valley, and Avila Beach.  With no further discussion, 

$10,000 sponsorship was approved by a unanimous voice vote of the Advisory Board. 
 

 

 Local Fund and Matching Fund Approvals 

 
Local Fund Application:  CAO Cuming reviewed 16 local fund application(s), 5 of which 

required CBID Board approval due to the funding amount.   

 

CAO Cuming provided updated information on the clean-up and beautification kit, along the 

associated expenses to host a Stewardship Cambria community meeting.  In November the 
CBID board supported a motion for $6,000 for this project.  The CTB determined that the overall 

project cost would be $8,000 so this item is being readdressed.  A motion was made by Marjorie 

Ott, and seconded by Matt Masia, to approve the revised amount of $8,000 from Cambria local 

fund.  With no further discussion, the NTE of $8,000 was approved by a unanimous voice vote of 

the CBID Advisory Board 

 
CAO Cuming provided details on the newly approved Fresno TV live cam and weather report 

sponsorship.  Marjorie Ott noted that it is the ABC affiliate and the most watched news cast in 

the Fresno area.  A motion was made by Mike Hanchett, and seconded by John King, to approve 

NTE of $24,000 ($2,000 per month) from Cambria local fund.  With no further discussion, the 

NTE of $24,000 was approved by a unanimous voice vote of the CBID Advisory Board 
 

CAO Cuming confirmed that the Cambria tourism board supports the new April event – Erioca 

Vintage Bike Ride, which is projected to bring 1,000 to Paso and the North Coast.  A motion was 

made by John King, and seconded by Marjorie Ott, to approve $4,999 from Cambria local fund 

for the bike ride sponsorship.  With no further discussion, $4,999 was approved by a unanimous 
voice vote of the CBID Advisory Board (see matching fund application). 

 

CAO Cuming provided the Sixel Airport Conference Opening Dinner Event Sponsorship details 

within the CBID Board packet, and explained that the ABTA board did motion to support the 

event, and that the funding of this program must be approved by the CBID Advisory Board in 
order to avoid any perceived conflict of interest concerns.  A motion was made by Matt Masia, 

and seconded by Mike Hanchett to support the ABTA boards recommendation to fund $4,800 

funded by the ABTA local area to fund the Small Airport Conference Opening Dinner in Avila 

Beach.  Much discussion followed by all board members. Lori Keller was concerned about the 
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reason why there would be funding provided for a perceived “corporate” event.  Mike Hanchett 

was concerned as well, and feels the local fund boards should have discretion on how these local 

funds should be used, and the ABTA board did support this request.  John King commented that 
many of the airport route planners have not been to the County, and this may be good exposure 

as they consider future airline routes.  With no further discussion, $4,800 was approved by a 

voice vote of the CBID Advisory Board, with both Lori Keller and John King abstaining.   

 

A motion was made by Marjorie Ott, and seconded by Matt Masia to approve the visitor 
fulfillment and administrative support for the San Simeon Chamber Visitor Center totaling 

$43,650 annually beginning on 1/1/15.  With no further discussion, $43,650 was approved by a 

unanimous voice vote of the CBID Advisory Board. 

 

Matching Fund Application: CAO Cuming confirmed that Cambria has submitted an 

application requesting $2,499.50 in CBID Event Matching Funds to support the Erioca Vintage 
Bike Ride sponsorship.  A motion was made by Marjorie Ott, and seconded by John King to 

approve the matching fund request totaling $2,499.50.  Discussion included Mike Hanchett 

asking about the funding request that will go in front of the Visitor Alliance of Cayucos board on 

2/2, and there is anticipation that this area will also request matching funds.  Marjorie Ott added 

that this event is poised for growth and hopes to included other unincorporated areas of the 
County after the initial year.  With no further discussion, $2,499.50 was approved by a voice 

vote of the Advisory board, with Matt Masia opposing based on the premise that he does not 

support the overall approach of the Event Matching Fund program. 

 

Business/Presentations – Rick Loughead, Chardonnay Symposium 
Rick Loughead provided a handout and presented information on the 2015 Chardonnay 

Symposium sponsorship opportunities.  He noted that the County has lost 3 premier wine events 

including World of Pinot, Hospice de Rhone and Wine Classic.  Following Rick’s presentation, the 

CBID Advisory Board asked several questions.  Rick confirmed that both the Pismo Beach and 

Avila Beach TBIDs have expressed support, and will be voting on funding at their February board 

meetings.   
 

Closing Comments: Lori Keller suggested that we must have a conversation if the CBID entity, 

and other BIDs want to supplement a group sales effort.  Can these groups approach the BID for 

funding (using the airport conference as an example).  Lori asked “is this appropriate”?  Marjorie 

Ott commented that this is an association, which is different from a corporation requesting 
funds.  John King asked that the CBID remain open-minded to any request that supports our 

mission of increasing tourism.  Shirley Lyon also agreed that the airport is different than a 

corporate asking for funds to pay for an upcoming conference.  CAO Cuming all agendize this 

item at the Collaboration Committee.   

 
Future Agenda Items 

Conflict of Interest Code 

 

Adjournment 

 
The meeting was adjourned at 3:16p.m.  


