
CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

Date:    January 8, 2012 
Time:    12:45 pm - 4:00 pm          Time 
 

  1.  Call to Order         Patel/Winter  2 min 
  

  2.  Public Comment        Patel/Winter  3 min 
 

  3.  RFP Phone Interviews        Patel/Winter 
 1:00 Barnett Cox           30 min  
 1:30  EFM Marketing           30 min  
 2:00 FreshBuzz Marketing           30 min 
 2:30  Multi-Media Marketing         30 min 
 3:00 Black Ink PR           30 min 
 

  4.  Approve Minutes        Patel/Winter  2 min 
 4.1 December 11, 2012 
 4.2 December 18, 2012 Special Meeting  
 
  5.  Future Agenda Items/New Business           

 

6.  Adjournment    
      
  7.  Informational 
 

 7.1   Marketing Committee Meetings   
           3rd Wednesdays of each month - 1 pm @ Cambria Pines Lodge  
 7.2   Events & Outreach Committee Meetings 
           3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 7.3   Next Cambria Tourism Board Meeting 

          2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, February 12, 2013 
 7.4   Agenda Item Deadline 
                      3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

7.5   CBID Board Meeting 
                      4th Wednesday of the month 
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CAMBRIA TOURISM BOARD MEETING MINUTES 
January 8, 2013 

DRAFT UNTIL APPROVED 
 (Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 

  1.  Call to Order          
 The meeting was called to order at 1:18 pm by Pragna Patel-Mueller. 
 
Board Members Present   CBID    Others Present 
Pragna Patel-Mueller   Cheryl Cuming, CAO   Julia Mitchell 
Bram Winter    Marjorie Ott, CBID Chair  Nancy Carr  
Victoria Moreno        Terry Damerel 
Linda Finley        
Ken Cooper     
Deborah Scarborough 
 
  

  2.  Public Comment         
There was no public comment. 
 
 

  4.  Approve Minutes         
 4.1 December 11, 2012 

The minutes of December 11, 2012 were presented.  Victoria Moreno motioned and Linda 
Finley seconded that the minutes of December 11, 2012 be approved as presented.  Motion 
carried unanimously. 

 4.2 December 18, 2012 Special Meeting 
The minutes of the Special Meeting held December 18, 2012 were presented.  Victoria Moreno 
moved and Deborah Scarborough seconded we approve the minutes of the December 18, 2012 
Special Board meeting.  Motion carried 4 in favor, 1 abstained (Pragna Patel-Mueller).  Bram  
Winter was not yet present.  His arrival was at 1:20 pm after this vote was taken.  

 
3.  RFP Phone Interviews  
     Victoria Moreno reviewed the questions of each board member to be asked of the interviewees.     
     There were 5 questions which were different than what the companies had responded to in writing. 

        
 1:00 Barnett Cox           
  Barnett Cox withdrew their name from the running after the agenda was submitted to the public.  
  Therefore they did not participate in these interviews.   
 1:30  EFM Marketing  
Steven Picanza was the primary contact for EFM Marketing.  He led the answers.   
 

What is the biggest opportunity in promoting Cambria as a Destination?  And what challenges would 
you face?  
The way EFM works is they like to put into place an adaptive creative methodology where they place a 
lot of information across many avenues to determine what works and what does not work, then place 
the funds where it is working.  They would specifically focus on digital marketing, maximizing the 
budget on digital space and being creative how they do that.  Focus on block network and other earned 
channels, creating conversations on line, getting people to talk about Cambria.  Digital is primary focus.  
Managing those conversations could be a challenge.   
 
How important is print? 
Due to the budget, it is best to devote most of the budget on digital content.  Print would be devoted 
only to special targeted opportunities.   
 



How important is social media and can you tell us about a successful social media campaign you have 
run? 
It is imperative to their strategy.  Want to focus on the planning phase of people's travel plans.  This can 
be best addressed in the social space. 
 
What is your strategy to differentiate Cambria from other destinations in the area? 
One differentiating strategy is to get into the digital space to develop content that sets the area apart.  
Want to create relevant content that speaks about Cambria...such as lifestyle vs. demographic.  
Specific messaging to specific audiences? 
 
How will you have a local voice when you are out of the area? 
We see this as being a PR push utilizing bloggers to communicate Cambria the target audience.  Will 
also use Facebook pages for messaging. 
 
What is your most recent successful campaign? 
GE Lighting/Lorax launching.  There are a couple of accounts they manage on a daily basis.  Another is 
Freehand at www.facebook.com/lendafreehand.    
 
EFM Marketing - BOARD REVIEW 
They were answering questions with tactics rather than strategy.  They did not answer the questions 
but stated the same tactic over and over again...nothing that led us to believe they understood the 
questions because they did not give us the answers.  Didn't sound like they do daily social activity. 
 

              
 2:00 FreshBuzz Marketing 
Judith Cohen is the primary contact of FreshBuzz Media 
 

What is the biggest opportunity in promoting Cambria as a Destination?  And what challenges would 
you face?  
The biggest opportunity to promote Cambria is to really get it on the map and look at the competition in 
the area to gain visibility.  Utilizing an integrated campaign to communicate Cambria.  The challenges 
are what they do day in and day out...working with the community, board to match up our goals and to 
get those goals achieved.  How fast do we want to get out there and at what scope? 
 
How important is social media and can you tell us about a successful social media campaign you have 
run? 
Social is extremely important because it drives a lot of the community, a lot of travel.  It is a social 
activity that people use to determine their travel arrangements.  It drives a lot of the other marketing 
channels.  How you do in social affects how you rank on your web page, facebook, google, etc.  Key to 
search engine optimization.  It is a form by which we can quickly reach several subsets of communities 
to gain visibility.  We lean a lot on social media to drive other channels. 
 
What is your strategy to differentiate Cambria from other destinations in the area? 
Step 1 is to get visibility from a tactical standpoint.  Get the mechanics in place to say that here is 
Cambria.  Challenge is telling the unique flavor and lifestyle of Cambria.  People have a love affair with 
Cambria.  Focus will be to expand that through markets through various online and offline channels to 
present the case that Cambria beats out the competition locally, regionally, nationally and 
internationally. 
 
How will you have a local voice when you are out of the area? 
That is the power of the internet and being connected online.  Whether in town or nearby we are 
connected online.  We are able to collaborate even world-wide to bring your voice to areas outside. 
 
What is your approach for account management in terms of connecting with the Board and the 
Marketing Committee? 



We are hands on.  We plan to attend many of the CTB meetings, in phone, on line and in person.  We 
like to be in front of people. 
 
FreshBuzz Media - BOARD REVIEW 
Challenge is getting our vision and using it put us on the map.  Social is obviously a primary interest 
and strong suit.  They brought out the unique flavor of Cambria and how to communicate that across all 
channels.  They would stay connected with our Board and Marketing.  
 
There was a lengthy discussion on the importance of Strategy to the RFP process.  It was suggested 
that the next phase of the RFP be focused on strategic development as part of the overall plan they will 
present.  Core marketing partner has to lead CTB in the development of the marketing plan.  They 
person in charge must have a strong strategic approach. 

 
           
 2:30  Multi-Marketing Corp 
 
Jessica Blanchfield is the primary contact for Multi-Marketing Corp. 
 

What is the biggest opportunity in promoting Cambria as a Destination?  And what challenges would 
you face?  
 
The biggest opportunity is through social media, public relations, tourism industry, travel writers.  When 
people read and see pictures it marries well with social media and PR.  One of the biggest opportunities 
is to make it as easy for people to visit, thus package things together, staying on top of their minds, give 
them reasons for coming.  Challenges are competition with other communities in the region: Monterey, 
Santa Barbara...getting tourism dollars to Cambria over these areas? 
 
How important is social media and can you tell us about a successful social media campaign you have 
run? 
 
Social is very important element.  Noticed we had launched our brand through several channels.  
Portray a story, give a visual guidance to create an emotional tie, avenue for trackable and detail 
specific advertising.  Social can marry how it looks, how it functions, and the way it is portrayed in terms 
of story and delivered in terms of advertising. 
 
What is your strategy to differentiate Cambria from other destinations in the area? 
With other destinations they have specific assets.  With Cambria it is getting that voice and positioning 
it, showcasing it to spark interest in Cambria.  The strategy to differentiate Cambria is a process.  We 
research to learn what is unique about Cambria and focusing on those.  The strategy is the key thing. 
 
How will you have a local voice when you are out of the area? 
It is important to figure out the voice of Cambria in order to reach those people who would be interested 
in our brand.  One thing that they are strong at is relationship.  Though Cambria is not in their backyard, 
they travel and being in front of their clients.  (How do you communicate a local voice?)  They work a 
month out in advance and develop a posting calendar.  They have determine what type of posts and 
communicate with us for input and review.  They plan through strategy yet have to be ready to respond 
as the market shifts.  Focus is to identify who our audience is and what they want to keep their interest 
in and desire to visit Cambria. 
 
What is your most recent successful campaign? 
Can send a list of accounts that they manage day to day.  Harris Ranch, American Red Cross Central 
Valley...about 20 pages.  Each page has its own voice.   
 
Multi-Marketing Corp - BOARD REVIEW 
They gave the most thorough and strategic answers.  They looked into our current marketing efforts.  
Their strategy included assets, voice, competition and making it easy for people to visit.  They had a 



concept of that you have an overall goal in mind and take steps to reach those goals.  Marjorie Ott has 
seen a campaign strategy they have done and was very impressed with it.     

    
 3:00 Black Ink PR  
 
Margot Black is the primary contact for Black Ink PR.  Jeanne Sullivan, her partner, was also on the call. 
  

What is the biggest opportunity in promoting Cambria as a Destination?  And what challenges would 
you face?  
Biggest opportunity is the beauty that is in the area.  It is a magical place.  One of the challenges is in 
order to compete with the bigger fish you need a super journalist.  The community, the people and the 
assets that are particular to Cambria.  The artistic flair of the community as well.  They have already 
done some promoting of Cambria.  Suggested partnering with other BIDs. 
 
How important is social media and can you tell us about a successful social media campaign you have 
run? 
You have to be "in it to win it."  It's an integral part that has to be seamlessly organized as part of 
everyday marketing of your clients.  Everyone's reason for social media is different.  Social media is a 
relationship.  This provides a forum for 3rd party endorsement so that the enforcement does not come 
from the marketing companies.  It encourages people to share.   
 
What is strategy to differentiate Cambria from other destinations in the area? 
Figure out what strategy is most compelling.  When they start with a destination they meet with the 
team, understand their goals and objectives, understand and refine the brand, story angle 
development.  Hidden stories to bring to the forefront through various media channels.  Most unique 
parts of Cambria is promoted through all mediums.  They draw out what makes a place unique and 
stands out above the rest and bring that forward.   
 
 
How will you have a local voice when you are out of the area? 
One of things we like to do first is meet with the client and develop brand messaging and media 
messaging.  They communicate with all partners so all are speaking on the same brand message.  
Once all work has been done to develop the voice, all should be speaking from the same voice.  They 
work together to unify the voice.  Work with local talent to post about what is going on: chefs, artists, 
quirky inn owners,etc.  Communicate the romance, the beauty, the arts, amazing food, natural 
wonders, etc.  They would meet with us as frequently as we prefer, but generally once a quarter in 
person, more frequently over the phone.   
 
What is your most recent successful campaign? 
Red Lion Hotel Anaheim & Savor the Central Coast 
 
Black Ink PR - BOARD REVIEW  
They are excellent at PR but that is not our primary focus right now.  Social media did not appear to be 
a strength and that is where we want to put our focus at present.  Perhaps when we have a need for 
PR we can give them a call.  They seem to excel at that part of marketing.   

 
All interviews completed, a discussion followed as to what we will require for the Step 2 presentation.  The 
following items were agreed upon: 
 

Create an in-person 30 minute presentation to be followed by 15-30 minutes of Questions and 
Answers. The basis and criteria to be used for this presentation are:  

1. We have an annual Scarecrow Festival that spans the entire month of October. Please 
provide your overall strategy, including creative and tactics for execution, for growing out of area 
draw to this month long event.  
2. Demonstrate how your approach will specifically increase overnight stays and how these 
results will be tracked.  



3. How is your strategy going to be developed over the first year? Over the second year? 
4. Provide a detailed budget to support your plan for this monthly event. 

 
  5.  Future Agenda Items/New Business    
 There was no new business.        

 

6.  Adjournment  
 All business being completed, the meeting adjourned at 3:45 pm   
      
   



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

Date:    February 12, 2012 
Time:    12:45 pm - 3:25 pm          Time 
 

  1.  Call to Order         Patel/Winter  2 min 
  

  2.  Public Comment        Patel/Winter  3 min 
 

  3.  RFP Presentation        Patel/Winter 
 1:00 Multi-Marketing Corp          30 min 
 1:30 Q & A            15 min 
 1:45  Discussion             15 min 
 2:00 FreshBuzz Media          30 min 
 2:30 Q & A            15 min 
 2:45 Discussion           15 min 
 

  4.  Approve Minutes        Patel/Winter  2 min 
 4.1 January 8, 2012  
 

  5.  Committee Reports 
 5.1  Marketing updates       Moreno  5 min 
     Website update, Weather station, live cam  
 5.2 Outreach/Events       Cooper/Finley  5 min 
      Scarecrow Festival Application, Stewardship Traveler Program,  
      PowerPoint meeting 
 

  6.   Discussion & Action Items 
 6.1 Scarecrow Festival Application for 2013    Cooper/Finley    5 min 
 6.2 Approval of Weather Station and Live Cam    Patel/Winter    5 min 

6.3 Board and Chair renewals/appointments    Patel/Winter  10 min 
6.3 Correction to extension of FreshBuzz social media management Patel/Winter    3 min 
 

7.  Future Business/New Business 
 

8.  Adjournment    
      
  9.  Informational 
 

 9.1   Marketing Committee Meetings   
           3rd Wednesdays of each month - 1 pm @ Cambria Pines Lodge  
 9.2   Events & Outreach Committee Meetings 
           3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 9.3   Special Board Meeting 
  February 19th - 1 pm @ Cambria Pines Lodge 
 9.4   Next Cambria Tourism Board Meeting 

          2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, March 12, 2013 
 9.5   Agenda Item Deadline 
                      3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.5   CBID Board Meeting 
                      4th Wednesday of the month 
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CAMBRIA TOURISM BOARD MEETING MINUTES 
February 12, 2013 

DRAFT UNTIL APPROVED 
 (Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 

  1.  Call to Order          
 The meeting was called to order at 12:45 pm by Pragna Patel-Mueller. 
 
Board Members Present   CBID    Others Present 
Pragna Patel-Mueller   Cheryl Cuming, CAO   Mary Ann Carson 
Bram Winter    Marjorie Ott, CBID Chair  Terry Damerel  
Victoria Moreno        Ralph Corvell 
Linda Finley            Michelle Sherman 
Ken Cooper         Sue Robinson 
Deborah Scarborough       Taylor Hilden 
Nancy Carr         Nancy McKarney 
  

  2.  Public Comment         
There was no public comment. 
 

Pragna Patel Mueller opted to move the items of the meeting to do the presentations at the end of the meeting. 
 

  4.  Approve Minutes  
4.1  January 8, 2013 

Victoria Moreno moved and Bram Winter seconded we approve the minutes of January 8, 2013.  
Motion carried unanimously.  
  

Welcome to Nancy Carr our newest Board Member.  All Board members introduced themselves to Multi-
Marketing Corporation.  The public was invited to introduce themselves.   
 
  5.  Committee Reports 

5.1  Marketing Committee 
 

Victoria Moreno reported that the Weather Station and Live Cam locations have not been 
determined yet but the highest vantage point is the Sand Pebbles Inn.  Mitchell Masia is 
interested but wants to know the benefit such as mention of his business  There is no financial 
benefit.  Cambria Pines Lodge is interested.  Bram suggested sign above town be used as a 
potential location for a live cam. 

 
  3.  RFP Presentations         
 3.1 Multi-Marketing Corp. 

Request for proposal for the Scarecrow Festival.  Jessica Blanchfield, owner, primary presenter.  
Relationship is strong part of their business model.  They prepared a packet to be distributed at 
the end of the meeting.  It is important that our target market goals match those of MMC.  They 
did on the street research to discover how people felt about the Scarecrow Festival.  Well loved 
but mainly older people who were interviewed which agrees to the demographic of Cambria.   
 
As out of town people they can view the town from an out of the area perspective, thereby 
making it easier to communicate with visitors and tourists.  Getting people to stay overnight was 
a primary objective.  Carmel, Monterey were also targeting the same demographic so they were 
used to see similarities and differences between Cambria and their areas.   
 
First look was to see what the look and feel of the Scarecrow Festival.  It is a family focused 
event.  However, the demographic for that time is older couples, less family traveling.  We 
recommend evolving the current look to reach those outside the County within our marketing 



plan demographic.  They worked on developing a more upscale look and feel.  The website and 
logo should reflect the time frame, more rich, more upscale look.   
 
They went through the website to view the events that are held during the year.  This view 
showed it is an artist community.  Our competition is doing the same kind of targeting.  They 
also reviewed the SLO Visitor Center to learn about the demographics and their activities to 
help with creating packages associated with the Scarecrow Festival.   
 
Featured event highlighting a specific restaurant and feature wine.  Feature different winery 
every week.  Using Facebook to draw people to get info for an event, see a calendar of events, 
learn about the Scarecrow Festival online.  The web concept is more targeted to our specifically 
desired demographic rather than children and family as a whole.   
 
Images of the Facebook pages and web concept were presented and explained. Primary 
focuses being dining, wine, special events.  Restaurants offering specials for the week, hotels, 
wineries as well.  Design to encourage stay in Cambria even if you visit other destinations...and 
check out the Scarecrow Festival.  
 
They are not excluding families or couples, but are trying to primarily reach the demographic of 
people who will come and stay for the areas such as arts, wine, events, natural environment 
that are our highlights.  Although they know we have people who come from all over the world, 
they have identified Fresno, LA, San Francisco, Bakersfield as part of the key areas to target.  
They do a layered approach to media: social media, traditional media, community outreach, 
current outreach (PR). 
 
There are a lot of social media platforms, but their strongest focus is on areas that will reach the 
platforms that will actually reach the demographic we are targeting.  The majority of the people 
we are trying to reach, based on extensive research, is Facebook.  Efforts will focus on getting 
more fans to Facebook and getting referrals from friend to friend, to take "word of mouth" viral 
digitally from person to person.  "Word of Mouth" is well known as the best method of building 
business. 
 
This also allows to focus on geographic areas, food and travel and social media areas to reach 
our demographic population.   
 
Search engine marketing is also to be used.  Organic search happens over time growth by 
search and click.  Paid advertising campaigns put Cambria at the top of the list of all 5 search 
engines and these ways of marketing ultimately turn into organic marketing outreach.  It allows 
us to be at top of the page of all search engines.  Use of "buzz (key) words" that will reach the 
market we are seeking to reach, make the paid advertising targeted directly to those we wish to 
reach.  We are using words that are already being searched to greatest degree.  Cost is not 
incurred until people actually click and go to the website.  We are able to cap the amount spent. 
 
A layer of their plan will focus on Central Valley visitors as there is a large pull from that area to 
this community.  There is a full page on the San Luis Obispo county in the Fresno Bee on most 
Sundays. 
Additionally recommend outdoor advertising.  A billboard is available on Hwy 99.  This is a 
medium they will look into.   
 
eBlast will also be utilized by providing ways for people to sign up for the eBlast through hotels, 
restaurants,  etc.  Also eBlast will communicate specials, featured events, ongoing events.  Also 
do eBlast through SLO county.  Earned media is getting media space through others in an 
article, television or other media which is not paid for.  The writer has an interest in the event 
and writes about it.  It lends a level of 3rd party credibility.  We target specific publications and 
go after earned media through them.  Fam Tour will be optimal not during the month of October 
during the Scarecrow making time frame to get people involved in the process so they can 



participate and get a hands-on experience.  UK Tour - Scarecrow festivals are big in the UK.  
We could create a wedding or other Scarecrow specific to Cambria and send it to locations 
around the UK.   
 
Final recap:  Our summation asks these questions:  does the Cambria brand meet the 
demographic of the majority of those interested in Cambria?  Are we giving your demographic 
what they want - does it match their interests? Are we reaching them - are we reaching them 
where they are?  Are we getting the match and feel CTB wants and at the same time reaching 
the demographic interests and style.  Are we utilizing the media to say what we want them to 
say and what they want to say? 
 
Q&A from CTB Board 

 
Question:  Ken Cooper - Do you have any data on how effective Billboard advertising is?  We 
want to know that  
 
Answer:  The billboard we are talking about will be used isn't an annual billboard and will be 
used for a 12 week period around the Scarecrow Festival.  Every media has numbers that we 
analyze.  There is an out of home rating and this billboard has very high rating.  It is on the east 
side of street north facing.  We look at a lot of details before spending advertising dollar.   
 
Question: Ken Cooper - is this slanted toward new business, are you going to advertise to 
repeat visitors - in general not specific to Scarecrow.   
 
Answer:  As an example, once we have people for eBlast, these are people we can 
communicate with on an ongoing business.  This billboard will drive people to the website or 
Facebook and that will allow us to have ongoing communication with them. 
 
Question:  Ken Cooper - We have a great number of visitors from San Jose and Thousand 
Oaks, will you be targeting those visitors.   
 
Answer:  With social we can reach people (rather than in San Jose specifically) larger areas 
like LA and San Francisco.  We can keep the cost down by targeting those interested in food, 
wine and travel rather than trying to blanket San Jose specifically.  Having a limited budget you 
want to put your focus on the demographic which will bring a halo effect to reach those in the 
area you have existing visitors. 
 
Question:  Victoria Moreno - When you say packaged promotions, what do you mean? 
 
Answer:  Basically, through the vehicles we have talked about we would put together 
packages, package deals.  It is intended to make traveling really easy with multiple incentives.   
 
Question:  Pragna Patel-Mueller - With the evolution of Facebook, let's say we do this for a 
year and a half.  How will you look ahead?  How would you look ahead to changes that happen 
in the social media industry. 
 
Answer:  Every day we are looking ahead and watching the new things that come up.  This 
presentation is a one year presentation.  Our strategy has to change all the time, so we need to 
keep a pulse of what is going on in the marketplace and in social media platforms. 
 
Question:  Pragna Patel-Mueller - Hotel industry is traditionally very fickle in terms of what 
they like and don't like.  How would you address a resistance of a hotelier to place a package or 
promotional piece that may not appeal to the hotelier?   
 
Answer:  Part of the reason this Tourism Board exists is because of the support of the hotel 
businesses.  These pieces help to give another way to encourage guest visits.   



 
Question:  Public (Covell) - What are the costs involved in doing what you are going to do?  
How does that get paid? 
 
Answer:  We were given a speculative budget of $25,000 as a uniform figure to help level the 
field for those applying for this position.  It is paid by the Cambria Tourism Board as part of their 
annual budget.  This was for the Scarecrow Festival.  The kick-off would be in August.  Some 
mediums would ramp up first, then others will follow.  The cost will cover the media and any 
other expense to cover this particular project.   
 
Question: Public (Covell) - What other communities around the area could we call as a 
reference. 
 
Answer:  We have worked with Harris Ranch and we have other references if you need them. 
 
Question:  Public (Covell) - How long has your company been in existence. 
 
Answers:  We have been in business for 7 years. 
 
Bram Winter commented that we have these details all covered and any of the public is 
welcome to view it if they wish. 
 
No other questions from the Board or public, the presentation by Multi-Marketing Corp. was 
ended. 

 
 3.2 FreshBuzz Media, Inc. 
 

Introductions of the Board were made.  The public who were attending also introduced 
themselves.  All were welcomed by Judith Cohen, of FreshBuzz Media, Inc.  She introduced her 
team: Susan McDonald and Maggie Cox of Barnett Cox and Jeremy Morris of FreshBuzz 
Media.  Judith explained her decision to join forces with Barnett Cox as they are one of the most 
seasoned tourism marketing people in the area.  Together put together a plan for CTB with 
specificity of growing the Scarecrow Festival year after year as well as occupancy rates year 
after year.   We are citizens of this county and of this neighborhood.  We work, play, shop and 
stay here.  We think this town deserves to be the best destination in California if not anywhere.  
We are committed to its growth. 
  
They shared a video of interviews from visitors to Cambria.  The intent of the video was to show 
Cambria through the eyes of people who don't know this community.  The Scarecrow Festival is 
a very successful event that is ready to be brought to another level.  We believe we can make it 
more powerful than it already is, we can increase visitor stays and the number of visitors, the 
number of days they stay and the number of dollars spend by them.  Each year needs to be a 
platform that previous years can build on.  We will promote it really well to people who live 
outside this market and we are going to make an experience that improves with each year.  
 
We have extensive tourism background including communities in this area.  7% is what we 
believe we can increase in the first year in October's occupancy based upon ideas we want to 
put into place.  That is a conservative estimate based on the success we have seen elsewhere.   
 
How do we get there?  There are 4 things we believe will lead to success.   
 
Big Ideas 
 Brand - Cambria Scarecrow Festival  
 Fun theme ideas to make experience of festival to those who are already here more fun.   
 Images were provided for the following concepts: 
  



 1.  Keep Cambria Crow Free - spokesperson, Ghost-busters imagery  
  Promotional ideas: t-shirts, bags, mugs, etc.  
 2.  Cambria Scarecrow is too Cool for Cornfields 
 3.  Where Scarecrows Rule - warmer and friendlier 
 
Tactics 

Email, Web and Mobile are the most efficient way to connect.  They are more traditional 
advertising channels.  One example is TripAdvisor where people can be intersected by 
Cambria as a destination.  Take Sunset.com, VisitCalifornia.com, LATimes.com and 
others to intersect those searching travel on the web. 
 
Outdoor advertising, such as billboards.  Billboards with Scarecrows hanging off the 
billboard.  Every channel of everything we do is getting people to book lodging.  Not 
everyone books online.  We will create a landing page that links through to Cambria 
Scarecrows.com which would show lodgings and allow for booking of lodgings. 
 
Social media is the area we have been leading our relationship with which we have been 
leading our relationship with CTB.  In time we have been waiting for the website to be 
completed, we have launched one of the most effective plans ever done for any other 
BID, CMO, anyone anywhere.  It is the way we reach not just you, but your friends, their 
friends and their friends.  It is fast.  The Facebook page has already reached over 5,000 
people.   
 
Part of any integrated marketing campaign ties to all the other program factors.  It will 
involve application planning, community management, a number of things.  We have key 
strategies that will encourage more stays, which is the ultimate goal.  We will launch 
some of the most applications that will get so much attention and engagement.   
 
Interactive Calendar: We will begin with an interactive calendar.  It will allow people to 
book event reservations.   
 
Cambria virtual treasure hunt contest at 10 unique locations around Cambria.  It will be 
about discovering a location, taking photographs and placing them online.  They will 
have to be in town for a certain number of days to participate.   
 
How to build a Scarecrow:  this will be a step-by-step interactive experience to result in a 
contest.   
 
Live Stream along the streets during the Festival event visible on the website and social 
media platforms.   

 
Scarecrows bring a lot of people to town in October but we want to make them stay here for at 
least a few days through carefully timed events and publicity.  The Festival event has had the 
opportunity for fund raising for local non-profits and can raise the profile of the CTB.   
 
We want to have a consistent run of events that go on at the same time as the Festival. 
Something happening all the time so the visitors will want to do and stay for more.  We want to 
enhance it with the help of farmers, wineries, restaurants.  Our county is really known for top 
shelf in all these areas.  Cambria needs to stake a claim to that. Cambria has great chefs and 
great food.  We will add events so that days of stay are extended.  Add on Thursday with a 
dinner at a vineyard or in an orchard.  Big table with tablecloths, music, enjoying food and wine.  
Do some farm tours of local farms, get people out into the community, in touch with the locals.  
This is also consistent with the Stewardship Traveler Program.  Another idea is a trip to movies 
at the Hearst Castle but make it a sing-a-long of the Wizard of Oz...include songbooks, dress in 
costume with a costume contest.  Make it a family event.  Another idea is a flashy award gala 



evening event, which will encourage overnight event, with a celebrity event, featuring a 
celebrity.   
 
We will begin with ideas that make sense for 2013 and build out to future events.  A passport 
card is a suggestion to partner with stores and restaurants.  People who stay 2 or 3 nights get 
discounts in various locations around town.  They can get a Scarecrow tote bag with giveaway 
items included in them. 
 
Public relations is all about telling stories.  Cambria has a great story to tell.  It is a fabulous 
place that appeals to a broad demographic.  We have video, we have photographs, we pitch it 
all over.  We invite reporters for FAM trips. We get a good 3rd party endorsement.  You host a 
TV station and you go on their network feed.  News releases, one on one communications.  We 
have an idea for a mascot that goes to Sunset Celebration Weekend, Savor, Somewhere 
Georgia...maybe call him Buster and send him to places across the nation, around the world.  
Will work closely on Social Media and other marketing efforts to make this happen. 
 
We will help organize, help co-ordinate and participate in the events alongside the CTB, give 
feedback to constituents.  Email communication will be vital to remain in contact with everyone 
involved and those visitors who have requested information.  There is an endless array of what 
we can do. 

 
Questions:  Ken Cooper - You mentioned you formed a partnership.  Is that partnership just 
for this contract or is it  permanent partnership. 
  
Answer:  We have a strategic alliance for other client work that we are doing, not just this 
account. 
 
Question:  Ken Cooper - For our purposes are things defined by who is going to do what and 
division of money?   
 
Answer:  Judith believes that the contract would be with FreshBuzz and within that we (BCA) 
would be sub contracted.  Within that we have an memorandum of understanding. 
 
Question/Comment: Ken Cooper - That's good because my concern would be that you form a 
partnership and we get into contract situation and it falls apart because of undefined tasks and 
responsibilities. 
 
Answer:  What we will do is sit down and agree, EXACTLY who will do what.  It has been a 
great over the past few weeks, the personality synergy and fun to work together on ideas.  
 
Question: Ken Cooper - do you have any data as far as billboards are concerned, how 
effective they are? 
 
Answer:  The data per se we can say that they are great corollaries to other messaging.  The 
one challenge we have in this market is there are very few boards. 
 
Question:  Ken Cooper - My next question is where are you going to get them? 
 
Answer:  Our firm is on a waiting list and we get a first notice when they come available.  There 
are often clients that need to drop out and you can pick up something mid-year.  Out on 46 in 
remote areas they are available.  The question of accurate data in terms ROI on a particular 
billboard is one of those things that is almost impossible to achieve because you cannot take a 
billboard in isolation of everything else.  Our experience with all the wineries up in Paso is that 
these are must have properties.  They feel an immediate effect if they take them down.  
Billboards are unavailable because they work.  We would begin 6 months out from the 



Scarecrow event and billboards do come up all the time.  We are aware of it and won't promote 
the idea unless a billboard is available.   
 
Question:  Ken Cooper - You put an awful lot of work into several areas of your presentation 
and every one of them is going to take a lot of effort.  How long do you see it is going to take to 
develop all of that stuff?  You are going to be working 24/7.  Have you worked out something of 
how you will do all of these and how long it will take? 
 
Answer:  There is a timeline in what we have provided to you in the packet we will give to you, 
including a timeline for future years.  It is import to realize we will not be able to do everything 
within the first year.  Everything communication wise is achievable in the first year. It is going to 
take a tremendous amount of collaboration with the CTB.   
 
Question:  Ken Cooper - You have several things on your list which involve other groups.  You 
don't have agreements with those groups.  How do you know that you will be able to put on the 
Wizard of Oz with Hearst Castle? 
 
Answer:  We don't but we know we can try and these are all ideas.  It starts with you and the 
organization seeing who wants to do what.  You have to start with ideas.  We have pulled off a 
lot of ideas.  We are confident we can pull off a lot of these but we are running out of time 
because we probably won't get approval until April.  So we can have a very aggressive timeline 
but we all have to buy into this to make it work.  These are ideas and together we determine 
what works and which are the best to pursue.   We will figure out what can happen of the ideas 
we have shared, with modification if they will not happen exactly as we suggested.  This is a 
period of ideation, it will be followed with the work to determine what can happen and what we 
will need to do together to make it happen. 
 
Question/Comment:  Ken Cooper - We want to make sure it happens, but we have to do it 
right.  There may be a lot of great ideas but our responsibility is spending money judiciously and 
be right this time.   
 
Answer:  Every client we work with says almost exactly the same thing, they have the same 
need.  They have limited amounts of money, they have to make very smart decisions, they have 
to look great, they don't have time to figure it out.  That is basically why we exist.  It seem at this 
time a bit freeform at this time but if we are contracted it will quickly become actionable items 
and steps with timelines to an execution date.  The commitment that we mutually agreed upon 
will be one which we are all comfortable with.  We may not be able to get all of these things 
done.  It may be some this year, some next.  We will build this year after year.  It is a 
progression. 
 
Question:  Deborah Scarborough - Remind of the other talents that you have and also how 
you will be able to keep your focus. 
 
Answer:  We have the biggest incentive to keep our focus because we want to succeed.  None 
of us wants to get into something that will be a financial disaster for us.  There is a lot of 
ramping up and we don't embrace something unless we know we can do it.  I have been 25 
years of business this year, Judith as has business helping you.  My name is on this venture 
(Maggie Cox).  We have been "dating" with FreshBuzz Media and now we are looking for a 
commitment.  Our team works around the clock, leveraging as much as we can to give you the 
best of what we can give with the power and the budget that you have given us (Judith Cohen - 
FreshBuzz).  What we've got here multiplied by the place itself this is a real opportunity for much 
greater prominence.  We think this is a platform to put Cambria on the map, not just in the 
Central Coast but way, way, way beyond.   
 
Question: Bram Winter - The 7% increase in occupancy, how would you measure that? 
 



Answer:  One of the challenges we see is that we are not sure if there is a clear baseline.  You 
measure by TOT, you measure by occupancy.  We are talking about occupancy.  TOT can rise 
by just room rates going up.  We want more people here longer.  We would love to see Cambria 
involved with travel research where your agency could work with the properties to report this 
information and the BID could pay the properties to provide the research to give us a real 
matrix.  Everything costs too much not to know if it is working.  We need the measure points to 
help us.  Travel is one, anecdotal information is another. 
 
In year one how you prove ROI is an array of data points that are not necessarily causal but 
correlative.  There is a lot of social activity that we are going to be able to track through time. 
There are other things we will be tracking to help make these determinations, including asking 
hoteliers, restaurant owners and businesses how they feel about what happened this October in 
comparison to last October.  We are confident of this number because it was achieved 
elsewhere...even more. 
 
Question:  Ken Cooper - Can you get us into Smith Travel because that is by request.  You 
can't just send them data and have them use it, they have to ask you to submit your data in 
order for them to use your data.  They select the data they want in their publication. 
 
Answer:  There is a process by which you can do that.  We can be a conduit for that.  Give us 
the information.  We can set up a process by which this can happen in order for you to do that.  
 
Comment: Marjorie Ott - The CBID is working on something to make that happen. 
 
Question:  Pragna Patel-Mueller - Based on your budget in Market events, if you had to 
choose, based on the budget you have of $10,000 for campaign, $15,000 for  media (making 
the assumption is like Facebook type of costs) Which events would you choose.  Obviously 
$10,000 is not going to cover what you have here.  How would you decide? 
 
Answer: We want to meet with whomever are the right people to determine which you want.  
We are like the Realtor and you own the house.  We need to know what you want to sell.  What 
kind of man power and community passion is there.  That would be the starting point. This is not 
an event management proposal.  It is an event ideation collaboration proposal.  
 
Comment:  Victoria Moreno - We do have an event budget set aside of $70,000 that doesn't 
involve FreshBuzz Media.   
 
Comment: Pragna Patel-Mueller - I was clarifying this is the assignment, how would you 
handle this particular assignment.   
 
Answer:  These funds are intended for marketing the events, marketing the festival and then if 
we are asked to be involved in helping the planning we can look at that as well.  Getting the 
word out to the world is what we do.  One of our thoughts was if there is interest in doing this, 
call a community meeting and bring the presentation and whittle it down.  If the community does 
not get behind it, it's not a good idea.   
 
Pragna invited the public to ask questions. 
 
Public comment:  Scarecrow Festival leadership -  We are a volunteer base organization.  
All we have time to do in a year is to put on the Festival.  We are shocked that nobody in the 
entire community has volunteered to help or get involved.  No one has come forward to take 
advantage of this.  You will have a hard time finding people to get involved.  You will not have 
success in doing these things unless you have paid staff.   
 
Public comment:  Unknown person - I wanted to say along the line of these events.  You have 
companies that would participate in the events to keep people here.  If you say you can get the 



people here, the workers will make themselves available.  It is tiring to have the work done and 
not have anyone show up.  It is doable if the people will attend.    
 
Answer:  We understand the challenges and struggles. Make your decision and let's step back 
and think this through in a logical progression.  Then let our skills come together with the 
realities of knowledge you have and let's figure out a plan together. 
 
Board Discussion: 
Discussion on the presentations was opened.  Pragna asked Cheryl Cuming of the CBID to give 
a brief presentation on the process of discussion.  
 
Cheryl recommended that as discussion goes forward, to keep in mind that this is a public 
forum.  There is no private ballot opportunity.  If you do choose to vote on a firm today, you each 
need to speak what your choice is.  One of the requests of the county is that whatever 
information you have shared, any notes taken be gathered and given to Victoria as Marketing 
Chair.  That information was requested because a question was raised on a level playing field 
and a question of Barnett Cox partnering with FreshBuzz.  Is that fair to the other firms and how 
was that all presented.  This spent a couple of weeks at County counsel.  There have been 
parameters given by the County to the Co-chairs and to Victoria and Julia on information to be 
included in this so that all information is public record.   
 
Terry Damerel added that other potential conflict of interest is that if anyone is benefits 
financially or a friend benefits financially, they have to abstain from the vote. 
 
Julia will need to gather your notes taken at this meeting so all is public information.  There is 
not going to be a secret ballot.  It needs to be a public discussion each board member hears 
what the others want to do.  It is being recorded and that can then be captured.  The public 
discussion is helpful because this is a very important decision for all of you.  
 
Pragna asked that after discussion do we want to take a vote or do we want to think about it and 
have it at the next meeting.  If it is to be held at the next meeting, that will have to be a special 
meeting and some board members cannot attend.  Cheryl stated that board members cannot 
vote by proxy if they cannot attend the meeting.  If you cannot attend where a vote and choice is 
made, you will not be able to vote.  Pragna  reviewed the homework assignment given to the 
two firms.  Pragna read the assignment aloud as follows: 
 
Your assignment: 
Create an in-person 30 minute presentation to be followed by 15-30 minutes of Questions and 
Answers. The basis and criteria to be used for this presentation are:  

1. We have an annual Scarecrow Festival that spans the entire month of October. 
Please provide your overall strategy, including creative and tactics for execution, for 
growing out of area draw to this month long event.  
2. Demonstrate how your approach will specifically increase overnight stays and how 
these results will be tracked.  
3. How is your strategy going to be developed over the first year? Over the second year? 
4. Provide a detailed budget to support your plan for this monthly event. 

 
All of the original presentations (10) are available at the County after the final selection and 
contract is completed.  In the presentations is more information than was actually presented at 
this meeting. 
 
Pragna began that when she read the presentation, until she saw an actual budget for this 
presentation.  She was wondering how they were breaking the $25,000 budget that was given 
to them.  Each of them provided a budget.  Victoria and Nancy commented the budget for MMC 
does not include numbers.  It is on the back page, listed as a sample budget.  With FreshBuzz 
they broke it down differently than MMC.   



 
Cheryl commented that you may have a decision on a firm, but we need to discuss what were 
the pros and cons of each.  That will help determine if we are prepared to make a decision 
today.   
 
Terry Damerel recommended we look first at Brand Identity. 
 
Pragna mentioned that MMC actually understood how to convert something existing to the next 
level.  She had never looked at it from that perspective.  Nancy Carr felt that MMC gave it 
thought, looked at the demographics and though it seems a children's activity, it is not.  We 
need to recognize our demographic and lead it in that direction.  She liked their whole 
campaign.  With FreshBuzz she liked the "on the street" approach.  Comments were very 
favorable on the video.  To do the kinds of events that FreshBuzz is talking about will take a 
large amount of time, energy and people and she does not want to take our time for that.  She 
wants them to market Cambria.  She was more impressed with MMC's approach; felt they did a 
good job on their presentation.  Their knowledge and confidence were convincing that they 
knew what they were talking about.  Ken Cooper agreed.  He felt they were much more focused 
in terms of what they were doing.  FreshBuzz, he loved some of their ideas yet many are 
undeveloped and the list is too long and things to do are overwhelming.  They will have to bring 
a lot of groups to make the ideas work, even with the help of other nonprofits not sure it could 
work.  He felt MMC had an excellent presentation and many of their ideas.  He supports MMC 
and would like to vote today and move one.  Victoria asked them to present creative strategy, 
not expecting it all to be workable.  Ken was concerned with the amount of work.  Deborah 
came in with an open mind.  She felt that the other team hit the mark.  They had so many more 
dynamic and branding ideas which caught her attention.  MMC was very nice but FreshBuzz 
and Barnett Cox hit the mark.  Victoria knows more than everyone here about social media and 
wanted to bring to the attention of other that she checked thoroughly both companies and their 
record with social media. Comparatively speaking there is no comparison.  With the work of 
FreshBuzz they have reached almost 5,000 in 3 months.  Terry Damerel brought up that they 
have had a large budget to do it.  There is another more important feature that is more important 
than that.  VisitCambria page has 2,300 people talking about this.  Even Wine Coast Country 
who has 11,000 only has 180 people talking about it.  Proportionately it is a very lively page.  
When MMC was talking about the friends of fans, Visit Cambria has over a million friends of 
fans.  I don't think there is any comparison when it comes to Social Media. 
 
Mr. Covell commented with a series of positive comments about FreshBuzz and Susan 
McDonald of BCA.  He has seen what they can do. Susan is well thought of by every group, she 
has a strong relationship with Hearst Castle.  The work that Susan did for his organization was 
over the top.  If he had a vote as a Board member he would vote for FreshBuzz.   
 
Linda Finley felt both companies did excellent presentations. MMC was well organized and liked 
the idea of their logo ideas for the Scarecrow Festival.  FreshBuzz presentation was also over 
the top.  For several reasons she is leaning toward FreshBuzz partly because they are local.  
Not that MMC is not good, she just leans toward FreshBuzz. 
 
Nancy McKarney commented that MMC put together a strong presentation with excellent 
graphics.  FreshBuzz Media kept up with more specific ideas to keep people in town.  Her 
impression was MMC had ideas to bring people to town.  But Taylor of the Scarecrow Festival 
has brought a lot of people to town but we have had trouble in how to keep them.  You also 
have the passion and history of the local firm with Cambria.   
 
Marjorie Ott added that a lot of the visitors to Scarecrow Festival are day trippers from the 
County and to have overnighters we will have to reach outside the County. If you take what 
MMC did and work the LA market, San Francisco market, San Jose market.  The shortfall in the 
past is that people don't know which weekend it is when it is an entire month.  MMC had ideas 
that would bring people here without us having to add activities.   



 
Going back to focus on a Marketing Firm to get your name way out there is the objective.  Bram 
agreed that if you get people from Fresno and Bakersfield they are going to stay.  His feeling 
was that FreshBuzz/BCA was doing more of event management and MMC was doing more of 
marketing.  Pragna felt more warm and fuzzy with FreshBuzz.  The other company was not 
warm and fuzzy but they would be able to communicate outside our area.  She felt it is more 
important to bring people from outside the area.  She has seen FreshBuzz media excellence in 
Social media but to look at it objectively that is because she has seen their work.  This is one 
event.  She wanted to know what each of them would do with the budget.  She did not feel 
FreshBuzz gave her that information.  With our marketing big budget we will have some 
community involvement but that is not what the question was.  The question was, here is the 
Scarecrow Festival, tell me what you are going to do and she did not feel that FreshBuzz did 
that.  Deborah felt they were telling us exactly what they were going to do. 
 
In regard to brand identity, Terry Damerel felt that Festival of Scarecrows presented by MMC 
was more sophisticated and spoke directly to our demographic, whereas the logo presented by 
FreshBuzz for "No Crows" did not translate.  If you have to explain something you are going to 
miss your mark.  They were directing toward families.  MMC is targeted more toward the more 
sophisticated folks who will wine and dine and spend money on lodging.  Why are we trying to 
create an entire new age group for this festival?  It was her impression that they missed the 
mark on that.  FreshBuzz is stellar, absolutely stellar in social media but Terry felt it was not 
communicated to us in their presentation.  If you were going to take line by line in each 
category, she felt MMC was more superior in almost all categories.  
 
Deborah felt FreshBuzz did give examples of what they would do.  She does not like planned or 
mundane then clarified that she did not feel that MMC was mundane.  She prefers fresh and 
new.  She did not feel that they MMC even included Cambria in their logo.  She did not feel their 
presentation was strong at all.  She wants to work with strong, forceful people to lead and felt 
that FreshBuzz had a strong understanding of this town and believe in this town.  Victoria added 
that they were the only group that mentioned ROI and got into the details of how they would 
track it or show us some results.   
 
When presentation from FreshBuzz started they focused on all of the areas that MMC had 
mentioned.  What was the difference between the two?  Marjorie Ott that MMC was very 
sophisticated at was determining who our market was and going for our market using key words 
very strategically.  Maggie Cox of BCA gave lots of ideas but no specifics of how they will do to 
accomplish those things.  They say they will work with the Board because they need to talk with 
us and get our input in order to work with them.  MMC said they will communicate with you but 
you will have to make a lot more decisions with FreshBuzz.  Pragna wanted to know, did they 
do their assignments?  She felt like the presentation with FreshBuzz was like the presentation of 
a previous meeting.  This was a more appropriate presentation for previous interviews.  She felt 
their logos were fun and different but does not feel our demographics are not kids so we have to 
look at where we are going to get our money.  Victoria added that the demographics that MMC 
provided were all over the map.  35 - 45 and 50 years plus.   
 
Terry Damerel added that FreshBuzz has added two new staff; the gentleman making the 
presentation has background in advertising and banking.  He has no tourism training except 
after joining BCA.  The MMC staff has a guy who used to work for the EDD.  They have worked 
together for 7 years.  If BCA were to disintegrate, you have no idea if that whole group is going 
to work and then taking the dynamic of the two groups, how is that relationship going to work?  
What if they don't like each other?  Ken Cooper expressed his concern again for their 
undeveloped overwhelming number of ideas.  Victoria reiterated that was what we asked them 
for. 
 
Deborah commented that they gave a lot of ideas, we wanted to see what they could do, 
creative ideas.  Terry remarked that MMC did say they would have events throughout the month 



to bring people in without going into specifics of ideas.  Deborah replied that one company gave 
us ideas, the other told us the would give us ideas 
 
Bram asked if we wanted to vote today.  Ken Cooper agreed.  Victoria had one more thing to 
say.  We had the option of splitting the RFP and having social as a separate company from the 
rest of marketing.    If you are leaning toward MMC, she feels they are woefully inadequate in 
social.  Pragna asked if the original RFP was divided up and was social an individual category.  
We left it as an option and both firms were aware of that and agreed to it.   
 
Each Board member having commented, Pragna asked if there was any more discussion.  
Bram asked if our budget number was finalized as to what we have agreed to with them.  It is a 
not to exceed number outlined in the RFP is $300,000 a year for 2 years.  We notified the firms 
we were going to allocate $200,000 a year.  Victoria commented we have additional information 
that we have not seen and we should look at it before making a decision.  Pragna commented 
that if we don't make a decision today, it will have to be placed on next agenda and 2 board 
members will not be able to be present at that meeting.  Cheryl noted that the agenda for this 
meeting did not allow for a vote so a vote could not be taken at this meeting.  Our next meeting 
is normally scheduled for February 19th.  It was recommended we call a special board meeting.  
Monday, February 18th was suggested.  All were able to attend.  It was decided to keep the 
meeting at the Lodge at 1 pm to keep consistency.  The remaining items on this agenda will be 
moved to the February special board meeting on February 18th.  Victoria reminded that we 
have 72 hours to provide public notice for a special meeting.  Cheryl agreed to create the 
agenda in Julia's absence, inclusive of the discussion and action items from this meeting. 

 
 
6.  Discussion and Action Items 

All were moved to a Special Board Meeting to be held on February 18, 2013.  
 
  7.  Future Agenda Items/New Business 

• Scarecrow Festival Application 
• Approval of Weather Station and Live Cam 
• Board and Chair Renewal and Appointments 
• Correction to Extension of FreshBuzz Social Media Management 

 
  8.  Adjournment      
 All business being completed, the meeting adjourned at 3:45 pm   
      
   



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 
Date:    February 18, 2012 
Time:    1:00 pm - 2:30 pm          Time 
 
 

  1.  Call to Order         Patel/Winter  2 min 
  

  2.  Public Comment        Patel/Winter  3 min 
 

  3.  Approve Minutes        Patel/Winter  2 min 
 3.1 January 8, 2013  
 

  4.  Committee Reports 
 4.1  Marketing updates       Moreno  5 min 
     Website update, Weather station, live cam  
 4.2 Outreach/Events       Cooper/Finley  5 min 
      Scarecrow Festival Application, Stewardship Traveler Program,  
      PowerPoint meeting 
 

  5.   Discussion & Action Items 
 5.1 Marketing Firm Discussion and Selection    Patel/Winter  30 min 

5.2 Scarecrow Festival Application for 2013    Cooper/Finley    5 min 
 5.3 Approval of Weather Station and Live Cam    Patel/Winter    5 min 

5.4 Board and Chair renewals/appointments    Patel/Winter  10 min 
5.5 Correction to extension of FreshBuzz social media management Patel/Winter    3 min 
5.6 CBID Update, Savor Opportunity, Countywide Research  Cuming/Ott  10 min 
 

7.  Future Business/New Business 
 

8.  Adjournment    
      
  9.  Informational 
 

 9.1   Marketing Committee Meetings   
           3rd Wednesdays of each month - 1 pm @ Cambria Pines Lodge  
 9.2   Events & Outreach Committee Meetings 
           3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 9.3   Next Cambria Tourism Board Meeting 

          2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, March 12, 2013 
 9.4   Agenda Item Deadline 
                      3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.5   CBID Board Meeting 
                      4th Wednesday of the month 
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CAMBRIA TOURISM BOARD MEETING MINUTES 
February 18, 2013 

Special Board Meting 
DRAFT UNTIL APPROVED 

 (Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 

  1.  Call to Order          
 The meeting was called to order at 1:00 pm by Pragna Patel-Mueller. 
 
Board Members Present   CBID    Others Present 
Pragna Patel-Mueller   Cheryl Cuming, CAO   Terry Damerel 
Bram Winter    Marjorie Ott, CBID Chair    
Victoria Moreno         
Linda Finley        
Ken Cooper     
Deborah Scarborough 
Nancy Carr 
 
  

  2.  Public Comment         
There was no public comment. 
 
 

  3.  Approve Minutes         
 3.1 January 8, 2013 

Per Pragna Patel-Mueller the minutes of January 8, 2013 has been approved at the February 
12, 2013 board meeting.  

4. Committee Reports 
 4.1 Marketing Committee 

Website is an ongoing project.  April 1st is the projected launch date.  RFP final decisions will be 
discussed later in this meeting. 

 4.2  Outreach/Events Committee 
Linda Finley reported on the PowerPoint presentation that was held for the nonprofits and the 
other interested community members.  Attendance was good and response was positive.  The 
Stewardship Traveler Program was included in the presentation and was well received.  We 
have invited local nonprofits to be a part of the Discovery Route.  Fiscalini Ranch has agreed.  
Ken Cooper added that Fiscalini Ranch will be one of our strongest Stewardship Traveler 
programs.  We have received a request from the Scarecrow Festival for a grant for their 
program for the coming year.  It will be discussed later in the meeting.  There will be an 
Outreach Committee at 1 pm on February 19th at the Lodge. 
 
Pragna Patel-Mueller requested we move forward to the CBID updates while waiting for 
Deborah Scarborough to arrive. 

 
 5. 6 CBID Update, Savor Opportunity, Countywide Research 

The local fund update: web traffic increase 70% year over year.  Visitors just over 9,000 - over 
295 people a day.  Increase in Stay page 18% year over year growth. YTD 23% of total page 
views on WCC are specific stay pages.  Facebook and eBlast audience remained the same 
month over month. The shoulder season contest concluded at the end of December, winner will 
visit the area in March for 4 days.  She won $2,000.  She is an active social media person who 
will be posting to various social media sites as part of her commitment to CBID for the prize 
winnings.  Second phase of the shoulder season campaign will be presented to the Board on 
February 27th CBID meeting.  Room revenue report is from the Star Report Santa Barbara at 



6.1%, Monterey at 7.6%, SLO & Paso were at 10.5%.  The 9% information from the CBID was 
just reported.  First 3 months of fiscal year increase of 6.3% in TOT and up another 4.5% 
October through December.  Overall average increase in TOT over the last fiscal year is 9%.   
 
Deborah and Victoria are going to attend the US Airways event.  All Board members are 
encouraged to attend.   
 
VCB launched a new brand for San Luis Obispo County.  New brand is 
visitsanluisobispocounty.com.  They will no longer be known as VCB.  CBID gifted the URL for 
the SLO County use.  Stewardship Traveler program now has up to 30 activities.  There is a soft 
launch on the WCC website including a survey and launch page.  Visitors will be able to view 
activities through the WCC website.  
 
VCB has a lengthy report providing research of the county and tourism as well as perception of 
the wine coast country brand.  This report is available online.  Response was that Wine Coast 
Country is the best brand to represent the Central Coast. 
 
There is a Savor Sponsorship opportunity for participation with the Adventure Tours.  Adventure 
Tours will include Wine Coast Country in 7 of the 11 adventure tours.  The total cost for the 
Adventure Tours will be $28,500. CBID has committed $20,000 to pay for ability to be in the 
Central Coast Pavilion.  Savor has asked Cambria to consider hosting a Friday Adventure Tour 
which would include food and wine.  Linn's Farm Stand was suggested.  The Clydesdale Horse 
ranch was suggested.  The total balance to be shared by the regions is $8,500.  Cost would be 
$1,700 if all regions participate, more if they do not.  Last year was $1250.   Participation in the 
Adventure Tour would be about 50 people per tour.  They do sell out.  This will be in addition to 
the Central Coast Pavilion.  The Central Coast Pavilion will be further discussed in April. There 
will probably be something included about the Stewardship Traveler Program.  Marketing 
Committee will discuss and make a recommendation at a future meeting. 
 
CBID next meeting is February 27th.   

 
5.1 Marketing Firm Discussion and Selection 

 
Victoria Moreno mentioned she hoped everyone reviewed all their paperwork prior to this vote.  
Pragna Patel-Mueller asked the Board members were asked for their decisions which were as 
follows: 
 
Linda Finley - FreshBuzz Media 
Nancy Carr - Multi-Marketing Corp 
Ken Cooper - Multi-Marketing Corp 
Bram Winter- Multi-Marketing Corp 
Pragna Patel-Mueller - Multi-Marketing Corp.  She believes they will provide us with a fresh 
outlook looking from the outside.  Their connections with San Francisco, San Jose or LA would 
provide a different approach or outlook.  They were stronger in the opportunity for bringing in 
additional business. 
Deborah Scarborough - FreshBuzz Media 
Victoria Moreno - Abstained 
 
Contract goes to Multi-Marketing, Corp.  Pragna mentioned we would need to notify them and 
begin procedures and liaison.  She asked for Cheryl to provide assistance. Marjorie Ott 
reminded we need a motion to put on record the selection including Victoria's abstention.  
Cheryl suggested the motion include the time frame of 24 months, the anticipated budget and 



the firm that was selected.  Terry Damerel asked if it was considered to split the vote as social 
media and other marketing.  It was open to discussion for that possibility. 
Cheryl recommended we put a caveat that the board would be able to reassess the social 
media to determine if that relationship might need to be changed.  Victoria recommended the 
discussion of social media as MMC did not have strong social media presence.  MMC was 
notified that they may be requested to share the position based upon strengths and agreed to 
do so.  There was discussion of how the division of labor would be divided financially.  Cheryl 
suggested there be a budget detail delineating each part of the marketing, including social 
media.  The dollar delineation does not need to happen at this point, but could be determined 
later if the decision is made to award social media to another company at a later date if MMC is 
not found to be effective.  This could be determined at a 6 month review.  Board is able to 
determine the amount of funds to be attributed to each aspect of marketing.  As this is a 
contract, either party can give a 30 day notice.  MMC is contracting with the County, not CTB.  
Pragna felt it would be wise to include a 6 month review.  Nancy Carr asked who would be the 
lead agency if it was determined to change social media to another firm.  It was recommended 
that MMC would be the lead because they would be developing marketing strategy. 
 
Pragna-Patel Mueller moved and Nancy Carr seconded that the Cambria Tourism Board selects 
Multi-Marketing Corporation for 24 months for up to $400,000 with a caveat that in 6 months 
they will review the social media aspect to determine if it will remain with MMC.  
 
Motion passes.  4 yes, 2 no (Deborah Scarborough, Linda Finley), 1 abstain (Victoria 
Moreno) 
 
Kathe Tanner from the Cambrian newspaper asked if those who voted no would share their 
reasons.  Deborah Scarborough liked how social was going with FreshBuzz Media.  It has been 
building so rapidly that this would be a big mistake and she would rather stay with FreshBuzz.  
Linda Finley commented that she agrees and is very disappointed in the way the vote went. 
 
Cheryl mentioned that the contract for the Marketing Firm needs to go to the CBID and the 
Board of Supervisors.  Work with MMC cannot begin until both approvals have been completed.  
The Marketing Chair with Cheryl's assistance will put MMC together with the County to begin 
the process of contract development.  We can inform MMC but the process of getting both 
Board approvals must be completed before work can begin. 

 
5.2  Scarecrow Festival Application for 2013 

 
They are requesting just under $5,000.  The 2013 projected budget is $8,760  and they are 
requesting $4,975 which gets them under the $4,999 so it does not have to be submitted to the 
CBID Board meeting before approval.  They are projecting quite a few more expenses than last 
year.  They originally requested considerably more and the Outreach Committee recommended 
they review their budget to reduce their request below the $4,999 amount.  The budget provided 
a breakdown of their costs and their request from the CTB along with their completed and 
signed application.  It was discussed that there was an official ruling from the County to allow 
storage as part of the expenses since they are storing items for the lodgings.  Pragna asked if 
there was a reason beyond the submission to the Board for approval that prevented giving more 
money to this organization.  Linda said it was also because of the limits to our budget 
constraints now that we have allotted so much to our Marketing plan.  If we want to use part of 
our allotted Marketing budget for the Scarecrow Festival we can do that.  If the Marketing firm 
decides to use the Scarecrow Festival as part of marketing Cambria, they can use Marketing 
funds to do so.  
 



Pragna asked for comments from the Board and from the public.  Taylor Hilden and Sue 
Robinson spoke a little about their plans for promoting the Scarecrow Festival.   
 
Ken Cooper moved and Linda Finley seconded we approve the $4,975 grant award to the 
Scarecrow Festival.  Motion carried unanimously. 

 
5.5  Correction to Extension of FreshBuzz Social Media Management 

 
Deborah and Victoria spoke to a concern for a gap in the social media in this interim period.  
Cheryl suggested that the new firm should be able to be finally approved and able to begin work 
by April 1st.  Social media is currently through March.  It needs to be extended until such time 
as the MMC will be prepared to take over the social media so as not to allow any drop off of 
social media efforts. 
 
Cheryl recommended we put our transition social media plan be put onto the March agenda.  
The Marketing Committee is to meet with FreshBuzz to determine the recommendation and 
plan for this transition period. 

 
Each month of extension will cost $1500 for Social Media management  for $750 for 
TripAdvisor, Facebook Ad Spend $1,000 and one month of hosting at $30.   
 
Nancy Carr moved and Ken Cooper seconded that we extend the FreshBuzz contract 
through the end of April with a total monthly cost of $3,280.  Motion carried.  Victoria 
Moreno abstained. 

 
5.3  Approval of Weather Station and Live Cam 

 
Victoria and Deborah viewed some potential locations but without the knowledge of where it 
needs to be, what it is going to see, and other operational requirements, it was hard to make a 
recommendation.  Cheryl said the process of selecting the location and the board's ability to 
approve the monthly operational fees of $340 is primary.  Once approved, we will be in touch 
with Koastal Kam to work out the details of location and other particulars.  Costs on which the 
board is voting are:  $1200 for weather station maintenance, $1500 for live camera feed, $1080 
for dedicated internet connection.  $340 a month for a 12 month commitment.  This is for one 
weather station and one web cam.  Funding of equipment has already been approved at the 
CBID board. 
We could put up multiple stations for additional rates.   
 
Marjorie and Victoria agree that the web cam should have an ocean shot.  Weather can be 
different from beach to town so should be more centrally located.  Ken recommends one at the 
beach and one at the medical building to view town.  It was mentioned we might not want a 
camera on town when it is empty.  There is a location near Woody's pizza where the town and 
ocean are visible. 
 
Ken Cooper moved and Nancy Carr seconded that we allocate up to $340 a month for 12 
months or $3,880 per year, for weather station and live cam maintenance.   
 
If camera has a problem it is covered under the maintenance contract.  Linda recommended an 
amendment: 
 
Locations to be determined at a later date.  
 
Motion amended as follows: 



Ken Cooper moved and Nancy Carr seconded that we allocate up to $340 a month for 12 
months or $3,880 per year for weather station and live cam maintenance.  Location of 
each to be determined at a later date.  Motion carried unanimously. 
 
Any additional people/constituents can get the feed onto their websites can have that access for 
$50 per month.  Weather can also be added as a feed, Cheryl will look into the cost of doing 
this.  The weather station will now allow our Cambria weather to be recognized by the National 
Weather Service, this is currently not being done.   

 
5.4 Board and Chair Renewals/Appointments 

 
We have two board members renewing their terms.  Ken Cooper and Victoria Moreno were both 
up on January 31st and their letters were sent to the Board of Supervisors.  Nancy Carr was 
also submitted at the same time for approval.  All three have already been approved by the 
Board of Supervisors for a term of 3 years. 
 
Our new By-Law policy states that any chair can serve a 2 year term and can be appointed to a 
second 2 year terms at the approval of the Cambria Tourism Board.  This is not a Board of 
Supervisors issue.  It is strictly internal.  Board Chairs wishing to renew their term must submit a 
letter of intent to renew their term and submit it to the CTB.  Ken Cooper as Event Chair and 
Pragna Patel-Mueller as Co-Chair have both submitted their letters of intent to renew.  The 
Board must now vote to approve or deny those renewals for a 2nd 2 year term. 
Pragna will abstain from any conversation or vote since it involves her.  Ken is also going to 
abstain.  It was verified that it was a 2 year term. 
 
Nancy Carr moved we accept Ken Cooper as the Chair of the Events Committee for a 
second 2 year term.  Victoria Moreno seconded.   
 
There was a question if there was any cross training.  It was opened to if there was 
anyone interested in the position. 
 
Vote was taken.  Motion carried.  Ken Cooper abstained. 
 
The Co-Chair position is next discussion.  Pragna's allowable board term as set in the By-Laws 
ends in 2014 so an appointment of her to the Co-Chair position would only be a 1 year term as it 
would end concurrent with her board term. 
 
Ken Cooper moved that we accept Pragna's ability and desire to be the Co-chair through 2014.   
 
Nancy Carr noted that 2 year terms does not match up with the 3 year Board terms.  Cheryl 
suggested we bring this back up at the March meeting to revisit the terms for Chairs.  They don't 
have to be approved by Board of Supervisors because they have already approved the overall 
By-Laws. 
 
Pragna asked if CBID has Chair, Secretary, etc.  Marjorie replied that they CBID has a Chair, 
Vice-Chair and Secretary.  Pragna asked if there is movement in a progression from Vice-Chair 
to Chair, or is it changed every year. Marjorie indicated that there was a progression.  It was 
recommended to put this on the Board agenda in March as well. 
 
There was a call for a second to the motion before discussion continues.  There was no second.  
The motion died.  Bram Winter asked if anyone else would like to be the Co-Chair. 
 



Terry Damerel asked to discuss the expectations of the Co-Chairs.  She shared a list of qualities 
that she would look for in leadership.  Linda Finley asked if there was a reason why we decided 
on a Co-Chair format.  Bram Winter replied that it was because there was not an eagerness to 
assume the full position and he would be open to a discussion of a change at the March 
meeting.  By-Laws state that we can have either a Chair and Vice-Chair or Co-Chairs.  Terry 
recommended the Committee Chairs keep the Co-Chairs informed of activity and 
recommendations or decisions of the committees as it will assist in vote approvals.  Marjorie 
agreed that the Co-Chairs should meet with the Committee Chairs prior to a board meeting and 
provide a written report of what has been gone on and what their recommendations would be.  
Nancy Carr added that the Board should be receiving all pertinent data to any decision but then 
must review it and come to the Board meetings prepared to make a vote with minimal 
discussion.  Pragna suggested there was a huge learning curve in getting this Board over the 
past 2 years to the point it is today and it would have been difficult in the beginning to take this 
type of approach, now things can be refined, improving formality and commitment.  Cheryl 
stated that the administrator is to consult and confirm with co-chairs first and information should 
come down from there to committee members and the rest of the board.  Pragna asked what 
the next step is in regard to her Co-Chairmanship since it was to end on January 31, 2013.   
Cheryl reiterated that the Board of Supervisors does not have any input into the Co-
Chairmanship.  This board will need to determine who will be the new Co-Chair, whether 
Pragna or another.  It was recommended we make a determination who will be the Co-Chair at 
our next meeting in March.  Terry Damerel commented we ought to include in the March 
meeting what is the expectation of the Board and Committee chairs.  Cheryl stated that we do 
have the Board and Chair positions on our agenda for today but the By-Laws were not 
mentioned.  Victoria Moreno mentioned that By-Laws state that at any point in time a Board 
member can make a motion to make a change as long as it is on the agenda.   
 
Nancy Carr moved and Victoria Moreno seconded we restructure the leadership of this board to 
be a Chair and Vice-Chair with each having a one year term.  Ken Cooper wanted to know why 
we would make this change.  Nancy Carr expressed part of her reasoning that Pragna has very 
much been the Chair and does not feel it has been handled as a Co-Chair situation.  Motion 
was called.  Pragna suggested the term be lengthened to a two year term due to the importance 
of having a continuum.  Nancy expressed that if there is a progression of Vice Chair to Chair 
she would agree to a longer term.  
 
Motion was changed to state a two year term as long as there is a progression of Vice-Chair to 
assume the position of Chair.   
 
Motion now is:  Nancy Carr moved and Victoria Moreno seconded that we restructure the 
leadership of this board to be a Chair and Vice-Chair with each having a two year terms 
as long as there is a progression of Vice-Chair to assume the position of the Chair.  
Motion carried unanimously. 
 

 
 
Victoria Moreno moved and Nancy Carr seconded that Bram Winter be the Chair of the 
Cambria Tourism Board.  Motion carried with 2 abstentions.  Pragna and Deborah 
abstained.   
 
Victoria Moreno and Linda Finley seconded that we appoint Nancy Carr as the Vice-Chair 
of the Cambria Tourism Board.  Motion carried with 2 abstentions.  Pragna and Nancy 
Carr abstained. 

 
 



Closing Public Remarks: 
Marjorie complimented Linda Finley on the fine job she did on the presentation of the 
PowerPoint about CTB to the nonprofits.  It opened up new contacts which included Friends of 
the Elephant Seals who want to create a Stewardship 2 night stay offering to visitors that would 
include a tour of Lighthouse, Elephant Seals, Hearst Castle and Fiscalini Ranch.  It would end in 
the late afternoon of the second day with a spotlight tour of Hearst Castle with wine and cheese.  
They are in the processes of drafting a preliminary plan, including donations to each of the 
organizations. 
 
Judith Cohen of FreshBuzz Media thanked everyone for the opportunity to serve the community 
of Cambria.  FreshBuzz and their partner, Barnett Cox, have developed a lot of wonderful ideas 
through this RFP process that she would like to contribute to the CTB if agreed to by Barnett 
Cox.  She was excited to be part of bringing this community to the forefront of the minds of our 
visitors through social media channels. 

 
  6.  Future Agenda Items/New Business    

• Friends of the Elephant Seals Stewardship 2 night package 
• By-Law revisions regarding Committee chair terms 
• By-Law revision regarding Chair and Vice-Chair, process and terms    

   Social Media transition plan 
• MMC Contract final approval  

 

7.  Adjournment  
All business being completed, the meeting adjourned at 2:40 pm   

      
   



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 
Date:    March 12, 2013 
Time:    1:00 – 2:45 pm          Time 
 

  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes 2/12/2013     Winter   5 min 
  Approval of Minutes 2/18/2013 
 
  4.  Committee Reports  
 4.1   Outreach/Events       Cooper  4 min 
 4.2   Marketing         Moreno           5 min  
 4.3 Governance Committee      Winter   5 min 
 
  5.   Discussion & Action Items   

 5.1 Recap current board member roles      Winter   5 min 
 5.2  By-Law revisions and Managing Assistant Scope of Work  Winter   10 min
 5.3 Board and committee meeting dates     Winter   5 min
 5.4 Discussion/Approval of final Scope of Work for MMC  Winter   5 min
 5.5 Discussion/Approval of 90 transition FreshBuzz/MMC  Winter   5 min
 5.6 Extension of FreshBuzz Social Media and Trip Advisor mgmt Winter   5 min
 5.5  FreshBuzz Media Ad Spend Change Order     Winter   3 min
 5.8 Sunset Savor Adventure Tour     Cuming  5 min
 5.7 US Airways Reprints       Cuming  4 min 

  6.  Information Items/Presentations 
6.1 CBID Update        Cuming  4 min 
6.2 Financial Update of Cambria Assessment    Cuming  3 min 
6.3 CBID presentation: Spring Campaign    Cuming  10 min 
6.4  Cambria Chamber of Commerce     Carson/Ott  4 min 
6.5 Centrally Grown        Winter   5 min 
6.5 FreshBuzz Media Social Media and Online Report - Feb 2013 Cohen   3 min  
 

7.  Future Agenda Items/New Business           
 

8.  Adjournment  
      
  9.  Informational 
 

 10.1   Marketing Committee Meetings   
           3rd Wednesdays of each month - 1 pm @ Cambria Pines Lodge  
 10.2   Events & Outreach Committee Meetings 
           3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3   Next Cambria Tourism Board Meeting 

          2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, April 9, 2013 
 10.4   Agenda Item Deadline 
                      3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.5   CBID Board Meeting 
                      4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 
Date:    March 20, 2013 
Time:    2:00 pm          Time 
 

  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.   Discussion & Action Items   
 3.1  Scope of Work for Multi-Marketing Corporation   Winter   5 min                    
  Discuss and approve scope of work, timeline and budget 
 3.2 Committee Choices       Winter   5 min 
  Approve Board chair appointments to committees 
 3.3 Discuss and appoint a board Secretary 
  Prior Secretary resigned, By-Laws require a Secretary 
 3.4 TripAdvisor Contract Renewal     Winter   5 min 
  Renew TripAdvisor contract for online Cambria page 
 3.5 Discuss and vote on Sunset Savor Adventure Tour Sponsorship Cuming  5 min 
  Cambria has been selected for Sponsoring an event in Cambria 
                        as part of the Sunset Savor the Central Coast annual event     
      
8.  Adjournment  
      
  9.  Informational 
 

 10.1   Marketing Committee Meetings   
           3rd Wednesdays of each month - 1 pm @ Cambria Pines Lodge  
 10.2   Events Committee Meetings 
           3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3   Outreach Committee Meetings 
           3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4   Governance Committee Meetings 
 
 10.4   Next Cambria Tourism Board Meeting 

          2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, April 9, 2013 
 10.5   Agenda Item Deadline 
                      3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.5   CBID Board Meeting 
                      4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) MINUTES 
Special Board Meeting 

(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

DRAFT UNTIL APPROVED 
 
 
 

Date:    March 20, 2013          
 

  1.  Call to Order          
 The meeting was called to order by Board Chair, Bram Winter at 2:00 pm.   
 
Board Members Present   CBID    Others Present 
Bram Winter    Cheryl Cuming, CAO   Mary Ann Carson, Chamber 
Victoria Moreno   Marjorie Ott, CBID Chair  Terry Damerel, Burton Inn 
Deborah Scarborough       Dave Blanchfield, MMC 
Linda Finley            Cody Dixon, MMC 
Ken Cooper    Board Members Excused  Eric Burgess, MMC   
Nancy Carr    Pragna Patel-Mueller   
 
  
  2.  Public Comment         
 Terry Damerel reported that at 4:30 pm there would be a bike ride meeting regarding Highway 1.  She 
 urged all to attend.  There were no other public comments. 
 
  3.   Discussion & Action Items   
 3.1  Scope of Work for Multi-Marketing Corporation    

Victoria Moreno mentioned that the Scope of Work was ready to go for County approval.  The 
Scope as it was presented by MMC was adequate.  There would be a 30 day rather than a 90 
day transition from FreshBuzz Media to MMC.  The balance of the 90 days would be to develop 
and approve the 24 month Marketing Plan and Budget.  Once the Scope and minutes of this 
meeting are submitted to the County, Cheryl Cuming has requested that Nikki date the contract 
as of April 1 even though Board of Supervisors won't meet to approve it until later in April.  That 
would allow work to begin on April 1 for MMC. They can then begin the transition which should 
take more than 30 days.  Victoria felt 30 days is a little quick.  MMC understands this will be at 
their financial risk if for any reason the County does not approve the contract.  MMC indicated it 
would be a 30 day transition and a 60 day preparation and completion of the 24 Month not to 
exceed $400,000 marketing plan. 

 
Nancy Carr moved and Victoria Moreno seconded we approve the Scope of Work 
submitted by Multi-Marketing Corporation for 24 months and not to exceed $400,000.  
Motion approved unanimously.  

 
 3.2 Committee Choices        

Bram presented his selections for the Committees as follows:  
 
Outreach   Events   Marketing   Governance 
Linda Finley (Chair)  Ken Cooper (Chair)  Victoria Moreno (Chair) Bram Winter  
Pragna Patel-Mueller  Bram Winter   Deborah Scarborough Nancy Carr 
        Nancy Carr 
 

Bram mentioned that Pragna had agreed to serve on the Outreach committee and requested 
that in a year we review the By-Laws regarding the Board Chair appointing the committees. 
 



Terry Damerel commented that if there is a rotation in place members will move from committee 
to committee with no selection at all.  Victoria felt that process does not consider people's 
strengths.  Bram said we would revisit it next year.  Cheryl shared the quote from the CBID 
Counsel that "...this is one of the six exceptions to the meeting definition under the Brown Act. 
Govt. §54952.2(c)(6). A fourth board member may attend an open and noticed meeting of the 
subcommittee, but only as an observer. Not only may she/he not vote, she/he may not speak or 
otherwise participate in the meeting."  It was clarified that this ruling does not apply to 
constituents, only to board members.   
 
It was asked if more than 4 members could be in attendance at a committee meeting.  It was 
stated by Cheryl that more could attend under the same parameters.  They could only be there 
as an observer and could not speak or otherwise participate in the meeting. 
 
Victoria Moreno moved and Deborah Scarborough seconded we approve the committee 
appointments as presented by Board Chair, Bram Winter.   Motion carried unanimously. 

 
 3.3 Discuss and appoint a board Secretary 

Bram noted that the By-Laws require a Secretary and the prior Secretary resigned.  He asked if 
anyone had any nominations. Nancy Carr nominated Linda Finley as Secretary.  Cheryl shared 
that the Secretary position does not become necessary unless the Managing Assistant cannot 
attend meetings.  The Secretary is an officer by name but there is not a lot of responsibility 
around it.  Victoria noted that on occasions when both Chairs cannot make a meeting, the 
Secretary will chair the meeting.  Bram asked if there were any other nominations.  Linda Finley 
agreed to serve.   
 
Deborah Scarborough moved and Nancy Carr seconded that we appoint Linda Finley as 
Board Secretary.  Motion carried unanimously. 

 
 3.4 TripAdvisor Contract Renewal      

Victoria stated that the TripAdvisor contract is up for renewal and that the Marketing Committee 
recommended unanimously that we go forward with the contract.  Linda expressed the desire to 
have MMC review the contract.  The Marketing Committee met with MMC and all are in 
agreement.  It was recommended by Terry Damerel that we work to get the next year approved 
at the 10% renewal discount.  

 
Victoria Moreno moved and Deborah Scarborough seconded we approve the renewal of 
the TripAdvisor contract with the caveat that there be a 10% cap on $16,500 for next 
year's renewal.  Motion carried unanimously. 

 
 3.5 Discuss and vote on Sunset Savor Adventure Tour Sponsorship  

The Sunset Savor Adventure Tour Sponsorship was recommended for reconsideration by Cody 
Dixon of MMC.  There were options discussed such as the Covell Ranch Clydesdales.  Cheryl 
Cuming said that she contacted the VCB and that the Linn's Adventure Tour is not set.  Our 
other ideas will need to be a draw to participants.  The final approval is with Sunset Magazine. 
 
Another idea shared was the Pacific Wine Trail.  Cheryl said that Edna Valley is included in a 
wine trail but she is not certain that will come to fruition so this could be a consideration for the 
CTB.  She asked if they would approve a Thursday wine activity in Cambria.  She suggested we 
have two events, Thursday as a wine activity and Friday as country such as Linn's or Covell 
Ranch.  The cost whether two or one Adventure tours are selected is the same at $2,125.  Cody 
Dixon stated that the real value of these events are in the ability to do promotion and have the 
brand recognized. 
 
Nancy Carr responded that she does not see the financial value.  The people going to the 
Adventure Tour will not be staying in lodging, eating in our restaurants or playing in town.  She 
asked for a clarification on the responsibility, other than the financial sponsorship, of the CTB for 



sponsoring these adventure tours.  Cheryl Cuming responded that she felt we would want a 
volunteer at the event as the sponsor.  Nancy asked if we would coordinate the meal, set up 
and tear down for the event.  Cheryl was going to check with the VCB and report back.  We 
have sponsored these every year and have not had to do more than the sponsorship but she 
will check.  Nancy's concern was that we would have to put in more volunteer hours than we 
have volunteers and would overwork our volunteers as was done the last time at the Savor 
event.  Nancy also asked what the cost was of participating in the Central Coast Pavilion alone 
if we decide not to do the Adventure Tours. 
 
Cheryl mentioned that the Visitor Conference Bureau (VCB) is planning to build out the Pavilion 
in a different way than last year.  The details have not been approved as yet so cannot be 
discussed in detail at this time.  The overall concept is to create within the 7 booth space a build 
out of one theme, such as Stewardship Traveler.  Yet each region would be individually 
represented and we could create something unique to Cambria.  She will find out the cost when 
that calculation is ready and will keep us informed.  The manning of the booth would be different 
because it will be one experience rather than individual booths.  There will still be volunteers but 
it won't be as stringent a volunteer schedule as last year.  Nancy asked what MMC input would 
be.   
 
Cody Dixon of MMC met with the Outreach Committee and discussed it.  He recommended we 
move forward with the Adventure Tours.  Though it is only 50 participants, it can become a viral 
social media marketing effort.  We will have the opportunity to be in contact with those 50 
people throughout the year.  Though they attend once, you can touch them multiple times 
throughout the year and will be able to track the Return on Investment (ROI).  We can also use 
this as an opportunity to create lodging packages to help promote the lodgings. 
 
Terry Damerel said although she agrees with Nancy on the lack of ROI, she felt we should work 
with MMC and try it for one year and if it doesn't work that's it.  Marjorie commented that the 
majority of the Outreach Committee did approve it.   
 
Deborah wanted to clarify that there are no additional costs outside the $2,125 such as 
providing food.   Cheryl said the bulk of the cost is the sponsorship.  Sunset is providing a $15 
stipend per person for every ticket sold for food and wine.   
 
Linda asked about transportation.  Transportation can be discussed and will depend upon the 
needs of the location.  She shared that Cayucos requested that everyone meet at one central 
location.  They were going to take their participants on a walking tour then they would load a 
bus for the Abalone Farm tour.  Cheryl suggested not to build lodging packages for Savor 
around the tours.  Cody repeated it is a good opportunity for photo interviews that can be used 
for blogging, Facebook and other social media.  Cheryl mentioned also that a Sunset editorial 
person is usually included and will often write a feature article.  Cody mentioned that this event 
is also close to the Harvest Festival and Scarecrow Festival and can support these events.  
Deborah asked where these tours are listed in the Sunset marketing.  Cheryl suggested the 
Board go to the website www.savorthecentralcoast.com where they can see descriptions of the 
events where they list the sponsor of each tour and a link will be created to our site. 
 
Ken said that if we do the Clydesdale tour there is enough room up there to have the people 
drive their own cars up.  Also, Terry mentioned that we engage the Pacific Wine Trail to serve 
wine up there.  Cheryl said if we want to add a wine component to the Clydesdale tour that 
would be something Sunset and the VCB would work with us on.   
 
Cody met with the Cambria Historical Society this morning.  They have a contact for 
transportation to get people from the bottom of the hill to the top. Transport can be arranged 
through Sunset Savor.  They have a contract with Silverado Tours.  Bram asked for further 
discussion.  
 



Linda Finley moved and Ken Cooper seconded we support the Sunset Savor Adventure 
Tours sponsorship for Cambria for both Thursday and Friday of the Savor the Central 
Coast event at a total cost of $2,125.  Motion carried, 4 yes, 2 no (Victoria Moreno and 
Deborah Scarborough). 

           
8.  Adjournment 

There being no additional business, the meeting adjourned at 2:30 pm 
 
Respectfully submitted, 
Julia Mitchell 
Managing Assistant 

  
      
  9.  Informational 
 

 10.1   Marketing Committee Meetings   
           3rd Wednesdays of each month - 1 pm @ Cambria Pines Lodge  
 10.2   Events Committee Meetings 
           3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3   Outreach Committee Meetings 
           3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4   Next Cambria Tourism Board Meeting 

          2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, April 9, 2013 
 10.5   Agenda Item Deadline 
                      3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6   CBID Board Meeting 
                      4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

 
Date:     
Time:    1:00 – 2:30 pm          Time 
 

  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes  Special Meeting 3/5/13   Winter   5 min 
  Approval of Minutes Regular Meeting 3/12/13 
  Approval of Minutes Special Meeting 3/20/13  
 
  4.  Committee Reports  
 4.1   Outreach        Finley   5 min 
 4.2 Events         Cooper  5 min 
 4.3   Marketing         Moreno           5 min  
 4.4 Governance Committee      Winter   5 min 
 
  5.   Discussion & Action Items   
 5.1  MMC Scope of Work       Winter   5 min 
  Final presentation for the Scope of Work that precedes the 
                        Marketing Plan and budget from Multi-Marketing Corp (MMC), 
  the new CTB Marketing Partner 
 5.2 MMC 30 day Social Media Transition Plan    Winter   5 min 
  30 day plan to transition all social media from FreshBuzz Media 
  to MMC 
 5.3 FreshBuzz Transition Proposal     Winter   5 min 
  Proposed charges for a 30 day transition period to transfer all 
  social media access and data to MMC 
 5.4 Harvest Festival Grant Application     Winter   5 min 
  Request for Grant funds to help market the Harvest Festival to 
   a larger audience than past years, using social media  
 5.5 San Simeon Chamber/Cambria Chamber Collaboration  Winter   5 min 
  San Simeon Chamber and Cambria Chamber to cross reference 
  each other on Social Media 
         
  6.  Information Items/Presentations 

6.1 CBID Update        Cuming  3 min 
6.2 Financial Update of Cambria Assessment    Cuming  2 min 
6.3 CBID presentation: Discovery Route Map Brochure &   Cuming  10 min 
 CBID PR Summary        
6.4  Cambria Chamber of Commerce     Carson   5 min 
6.5 CTB Financial Report       Winter/Mitchell 5 min 
6.6 FreshBuzz Media Marketing Insights Report    Cohen   5 min 
6.7 Multi-Marketing Corp - Marketing Update    Blanchfield  5 min  
 

7.  Future Agenda Items/New Business           
 

8.  Adjournment  
  
 
 



     
  9.  Informational 
  
 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, May 14, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           3rd Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB)  
April 9, 2013 Meeting Minutes 

(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

DRAFT UNTIL APPROVED 
 

 

  1.  Call to Order 
The meeting was called to order at 1:00 pm by Board Chair Bram Winter. 

 
Board Members Present   CBID    Others Present 
Deborah Scarborough  Cheryl Cuming, CAO   Mary Ann Carson, Chamber 
Bram Winter    Marjorie Ott, CBID Chair  Terry Damerel, Burton Inn 
Victoria Moreno        Jessica Blanchfield, MMC 
Linda Finley            Cody Dixon, MMC 
Ken Cooper    Board Members Excused     
Nancy Carr    Pragna Patel-Mueller        
    
  2.  Public Comment         

Bram Winter asked if there were any public comments.  There were none. 
 
  3.  Consent Items          
 3.1 Approval of Minutes Special Meeting 3/5/13   
  Approval of Minutes Regular Meeting 3/12/13 
  Approval of Minutes Special Meeting 3/20/13  

Bram asked if there were any comments prior to approval.  Nancy Carr stated that on the 3/20 
minutes on the last page.  It stated that Nancy and Deborah Scarborough voted against.  It was 
Nancy and Victoria Moreno that voted against. 
Victoria Moreno moved and Nancy Carr seconded we approve the minutes of the 3/5, 3/12 
and 3/20/13 Board meetings with 3/20 minutes as corrected.  Motion carried unanimously. 

 
  4.  Committee Reports  
 4.1   Outreach     

Decisions have been made to work with Ralph Covell to sponsor an Adventure Tour at his 
Clydesdale ranch.  Also Stolo Winery has agreed to hold a winery event  as the other Adventure 
Tour.  The winery event to be on Thursday and the Clydesdales on Friday.   
Linda will meet with the CCSD to discuss muralizing the new trash receptacles.   
 

 4.2 Events          
Bike Group requested funds to help pay a lobbyist regarding the Highway 1 roadwork.  Decision 
was made it was not an appropriate use of funds and was denied. 
Cambria Historical Society put in a request for funds to assist with marketing their Harvest 
Festival.  A revised proposal was presented.   
Holiday in the Pines - There is a large redwood tree on the lot next to the Redwood and we 
have a donation for trimming the tree to make it look like a Christmas Tree.  We are looking for 
a nonprofit to supply the lights.  Bram mentioned that PG&E will hang the lights for a nonprofit.  
  

 4.3   Marketing          
Website will not be launched to the public on April 1st as anticipated.  The April 1st date was a 
launch of the development for back end data entry by Chamber and Riester.  This part to be 
completed by mid-April. 
TripAdvisor still has about 280,000 impressions left for banner ad campaign which has been 
moved to June 1st.  Bram asked when the website will go live.  Victoria estimated around May 
1st. 



 4.4 Governance Committee       
There was no Governance Committee meeting.  Therefore nothing to report. 

 
 
  5.   Discussion & Action Items   
 5.1  MMC Scope of Work        

Bram asked if anyone had comments on the revised Scope of Work.  Victoria said the only 
change was for the management of the Social Media which will begin on May 1st.  That 
changed the transition period from 90 to 30 days. 
 
Ken asked if there was now going to be no funding through the Marketing Committee for 
advertising or marketing of events.  Victoria clarified that now all Marketing will be handled 
through MMC, any marketing for events will pass to MMC to fit into the Marketing Plan.  We 
won't be giving advertising money, events will be advertised within our campaign.  Events will 
be calendared into our program.  It is much more effective to do Cambria with these events than 
to do one off event ads.  Event grant applicants should refer only items of infrastructure and not 
advertising or marketing efforts. 
 
Ken Cooper asked about how to process applications that make a request for marketing or 
advertising dollars, such as the Harvest Festival application.  Victoria responded that any 
request for marketing dollars should be sent to the Marketing Committee.  They would be told 
that it goes into our marketing plan and we would not release grant funds for this purpose.   
 
Victoria suggested that the other committees who receive requests for advertising dollars let the 
applicant know that we do not fund advertising but that their event would be included in the 
marketing program that is already in effect.  Ken asked if they should recommend that they 
request something else be funded.   
 
Nancy asked that in the case of the Harvest Festival, if there is a specific request for specific 
marketing placement, would this come out of the MMC budget and is that what we want?  
Jessica Blanchfield of MMC noted that their objective as they understand it is to bring lodging 
business to Cambria. In that process, events will be included in all marketing efforts.  It is not 
the objective to market individual events for the sake of the event.  It is to market Cambria for 
the purposes of bringing lodging business.  Their decisions would be based in that objective. 
 
Nancy reiterated that an application would as an example come to Ken initially and if it turns out 
to be strictly Marketing it would go to the Marketing Committee and Julia would communicate it 
to MMC.  Victoria confirmed that as the process.  She clarified that the events budget should 
cover infrastructure.  Any request for funds for marketing or advertising will be funneled to MMC.  
Funds for events should not include marketing. 
 
Cheryl explained that as she understands what MMC is saying they will be looking at the events 
that Cambria puts on and will determine the best way to market those events to bring the 
greatest amount of lodging business to Cambria.  Her recommendation is that we notify 
applicants that because our Marketing Firm is already including events in the marketing outside 
the area, they should include in their requests only funds for things other than marketing or 
advertising.  Ken asked why an application requesting funds for Marketing would come to the 
Events committee at all. It is her understanding from our discussion that we are going to 
discourage any applications for advertising or marketing dollars.  There are lots of other 
expenses associated with putting on events for which we can encourage them to request 
funding.   
 
Nancy mentioned what if they request funds for something like rack cards or print items.  
Victoria commented that rack cards would be marketing also.  Cheryl suggested that marketing 



and events committees get together and determine the parameters of each committee and 
where the division lies.  Bram agreed.  Deborah suggested we have a form that would delineate 
which each committee does.  It was recommended that it be made clear in the application that 
events would go to the events committee, marketing to the marketing committee, etc.  Victoria 
reiterated that we are not going to give any funds for marketing.  Marjorie Ott asked if a group 
requests specific placement could the marketing committee review that request and agree to 
certain aspects of that request.  Victoria said that would fall back on the Marketing Firm.  
Marjorie suggested that we do not want to discourage these kinds of requests as they may have 
some ideas that the Marketing Firm might wish to consider.    
 
Maria from Stolo Vineyards asked if once the 24 month Marketing Plan is complete and 
approved, is that the end of what is considered or is there going to be a discretionary fund 
available for new ideas that could benefit lodging business.  Victoria said it is not carved in 
stone.  Bram said that in this kind of situation, it would be appropriate to approach the Marketing 
Committee.   
 
Cheryl said that we will not want to revise the Marketing Plan.  There may be a particular event 
that focuses on a specific audience like cyclists that you may want to have a niche market 
approach but for the most part we will want to follow the same approach for every event. 
 
Terry Damerel recommended that we will want to have consistent marketing so that the 
community knows to look in the same publications in the same location to find information on 
Cambria events and activities.  Victoria agreed and added that even when there are no events 
we can advertise the town to keep consistent placement.  Cheryl said to keep in mind that we 
are going to identify funds that we are going to spend out of our general budget to promote a 
specific event, it is like we are giving them money to support their events.  This can be viewed 
as filling an application for funding.   
 
Consuelo said that when they met with the Events Committee, it was suggested that they be 
specific with advertising as their fund request.  The Historical Society met with Cody Dixon of 
MMC to move in our direction of advertising through MMC.  Victoria reminded that the funds for 
that marketing effort will come out of the MMC marketing budget and will not be given to the 
Historical Society as a grant award.   
 
Bram recommended that we give the Event Committee better direction of what they are able to 
send for approval.  We have had trouble funding things in the past.  We need to look more at 
funding infrastructure for Events. 
 
Cheryl mentioned that this is a change to the Board committee structure and we need to be 
comfortable with the changes and give clear guidance to MMC on how we want to move 
forward.  It is also changing the way the Events Committee will be working with event grants.  
Cheryl said this will need to be made clear in the Marketing Plan.  Once that is clear in that plan, 
it will become clearer to the committees. 
 
Terry commented that MMC will have a record of effective marketing and though an applicant 
may request a specific marketing request, we may know that it would be less effective than 
another avenue and should be able to determine that placement for its better result and 
consistency.  We will need to begin to rely upon MMC for the best placement for all marketing 
dollars spent on Events. 
 
It was suggested a form be created giving advertising options that MMC has already recognized 
as valuable for Cambria lodging.  This would allow event applicants to select which they would 
like to see their event marketed.  MaryAnn Carson also stated that we need to make sure our 
grant application states that we do not pay for advertising or marketing.  Then we would not 



receive those types of requests.  Julia will make this revision to the current application.  Ken 
said this will limit the time taken for reviewing grants we cannot approve.  Terry said that we 
should not have applicants speaking with MMC directly, they should go to the Marketing 
Committee.  Victoria stated that until Julia is up to speed with Marketing and working with MMC 
all requests for Marketing should go directly to her. 
 
Bram called us back to the item at hand.  He said he would like to add to it $1,000 funding for 
Facebook advertising.  He asked if this would be covered under this item or under 5.2.  Cheryl 
said it would be under 5.2, the transition.  Bram called for a vote. 
 
Linda asked if travel time and overnight time being compensated as part of the budget or is it 
being charged in excess of the budget because in their scope it mentioned extra expenses.  
Victoria said that has been addressed and removed. Everything is included in the budget.  
There is nothing above our budget. 
 
Victoria Moreno moved and Ken Cooper seconded we approve the Scope of Work for 
MMC.  Motion carried unanimously.   
 

 5.2 MMC 30 day Social Media Transition Plan     
Bram reminded the board that in this transition we want to include $1,000 for the Facebook 
Advertising through the full transition period, including the Marketing Plan formation so there will 
be no lapse on it.  Cheryl reminded that because our relationship with FreshBuzz will end at the 
end of April.  We want to have MMC manage that media through the transition from the end of 
FreshBuzz through the Marketing Planning stage. A period of 60 days - from May through June.  
The $1000 a month expense for Facebook advertising which is driving people to our Facebook 
page.  We are also spending $750 a month for management of our TripAdvisor Community 
Page and $1500 a month for the management of the Facebook page.  What we need is to have 
MMC pick up the management of those items that FreshBuzz has been doing.   
 
Bram asked if there is a proposal for this.  Victoria said there was not a proposal for it.  Jessica 
Blanchfield of MMC said that FreshBuzz has being doing this management and to not have it 
lapse MMC will need to have their management of these things approved.  Victoria did mention 
this fee will come out of their budget.  Cheryl said it would begin on May 1st and end at the end 
of June. 
 
Victoria moved to approve the $2,000 Facebook Ad Spend for May and June.  Deborah 
seconded.   
 
Nancy asked if we are only planning to approve the Ad spend.  Cheryl said that the time 
from April 1st that will be used for management by MMC is already within the budget that 
we have approved and so does not need approval again.  The $1,000 is as well but 
because it is a media spend it does require a specific motion. 
 
Bram called for a vote.  Motion carried unanimously.  

 
 5.3 FreshBuzz Transition Proposal      

Bram made mention that the transition plan is a not to exceed $3,750 which is $150 per hour for 
25 hours.  Victoria said this covers editing and transfer of photo libraries as well as other items.  
She requested that FreshBuzz write it at the maximum possible since we would not be able to 
come back for a vote at a later date if the time was exceeded.  FreshBuzz has already put in 14 
hours.   Bram asked if we are close to completion with the 14 hours.  Victoria did not know.  
Bram asked if Cheryl had any comments.  She said she thought it was a lot.  The hourly cost 
and number of hours seemed high but it is something that has to be done.  Victoria said that we 
are losing access to the images of one of the photographers that was a friend of FreshBuzz.  



There was a question if this was the work that we had paid for and Victoria clarified that it was 
not the work we paid for but images by Cooksey-Talbot that were loaned free of charge for our 
use while we are working with FreshBuzz.  Bram asked if any of this was spelled out in another 
contract.  Cheryl said that transfer of ownership is defined in the county contract.  So anything 
that has been paid for belongs to the CTB contractually.  From an agency standpoint, we would 
pay the agency for the time to do the transition.  The only option we have to a not to exceed 
number is to ask for a different number.  Ken commented that we would be charged the full 
$3,750 even if they worked diligently for FreshBuzz to make the transition.  Cheryl said she did 
not agree, that FreshBuzz has always been fair, the projects they have quoted have been 
affordable.  Judith has said that she is willing to work with the Board and it has not been her 
track record to overcharge.  Victoria said it was her suggestion for FreshBuzz to make the not to 
exceed amount at the maximum possible.   
 
Bram asked for a motion.   
 
Deborah Scarborough moved and Nancy Carr seconded we approve the transition 
amount not to exceed $3,750 for FreshBuzz payment.  Motion carried.  1 abstention - 
Victoria Moreno. 

 
 5.4 Harvest Festival Grant Application      

Bram opened discussion about the grant application that requested primarily advertising dollars.  
John Ehlers asked if he could make a presentation and he was welcomed.  He gave a bit of 
history about the event moving from a one day to a four day event.  Starting at Farmer's Market 
with entertainment.  The theme would be from Farm to Table.  Saturday would be centered 
around the Bianchini House with local vendors having displays surrounding the Bianchini 
House.  They are considering a pet parade starting on Bridge Street down to Main and back.  
Emphasis on Saturday would be shifting to the tableside with beer and wine being served.  On 
Sunday there will be an elegant dinner at a winery or farm with linen and crystal.  It would have 
ticket sales as a fundraiser for the Historical Society.  This was designed to bring people into 
town and stay at local lodgings.  We missed the Ag Tour so there would be a scaled down Ag 
Tour event on Monday.  This was designed to meet all the CTB criteria for an event.  They are 
happy to work with MMC for the marketing effort for this event.  Their funds will be made 
primarily through ticket and booth sales.  It is the goal of the Historical Society to bring people to 
stay in town.   
 
Consuelo added that they have already begun securing the details of locations for their event.  
Deborah asked if they have already contacted the restaurants.  Restaurants are always 
contacted for giveaways and it is an enormous request to ask them for money.  Consuelo said 
they have relationship with a primary 4 and they would be meeting with them after this meeting 
to begin that discussion.   
 
Bram said we will be passing this application to MMC. Because the application is exclusively for 
marketing the event, there would be no need for approval from this board for funds to be 
granted.  Cheryl suggested we table this until the Marketing Plan is completed and that the 
Historical Society, now understanding that marketing is not being funded, may want to re-apply 
for a different infrastructure request.  The extension of their event to 4 days is going to benefit 
Lodging.  Bram requested that the Historical Society resubmit the application with requests for 
funding infrastructure.  They would then meet with the Events Committee with this revised 
application.  Ken asked if this will delay their planning for the event.  The response was that they 
are already moving forward and are anticipating assistance from the CTB.   
 
Bram asked if they wanted rack cards or something like that printed, should they go to 
Marketing?  Victoria suggested we stay away from those kinds of items so we are not crossing 
the Marketing line and just stick with infrastructural requests.  It was determined that any 



piecemealed items would come out of the events budget as Marketing no longer has a budget.  
The Marketing budget has all become the budget used by MMC and will be determined as part 
of their 24 month Marketing Plan.  If print material is requested that is not within the MMC 
scope, it would be an expense that would have to be taken from the Event budget. 

 
 5.5 San Simeon Chamber/Cambria Chamber Collaboration   

MaryAnn Carson and Marjorie met with the San Simeon Chamber to discuss joining efforts but it 
was determined to keep them separate.  They would like a link to Cambria's website and 
Cambria would benefit from having a link on their web page.  Marjorie Ott said that each 
communities' lodgings would be located at the bottom of the other  community lodging pages 
under the heading "surrounding areas."  Mike Hanshett would also like to meet with the CTB or 
representatives of our board on a regular basis because there are so many common attractions 
that it would be beneficial to discuss what can be done together.  Bram said this is something 
we would be interested but wanted to know if there is any idea which site gets more traffic.  
Marjorie said that ours is currently getting more visits but they are working on it and putting a lot 
of resources toward that and as they grow this we will become beneficiaries of their efforts.  
Nancy also mentioned this would be a way not to lose San Simeon lodging Chamber members 
from our Chamber.  Having them able to be represented on our website, they will be more 
inclined to remain as members as our Chamber.  Marjorie said that San Simeon does not see 
Cambria as a competitor and we should not see them as a competitor.  We keep their people 
entertained.  Any investment they make to improve their activities and attractions will benefit us.   
 
Cheryl said they are developing a marketing plan which will begin a marketing effort.  They have 
approved a touch screen kiosk at the their Visitor Center.  They are reviving their Visitor Center 
and are looking to hire a person who would work the Visitor Center and be an admin for the 
local fund board.  They are working with Hearst Castle to install a live cam.  They have created 
a partnership between the Elephant Seals, Hearst Castle, the Lighthouse and Marine 
Sanctuary.  Ken Cooper asked who was on the San Simeon Board.  Cheryl answered Mike 
Hanschett as Chair, Ken Patel and Paul who owns the Seabreeze.   
 
Bram asked if there needs to be a motion and vote.  Ken suggested we meet with their board.   
 
Victoria Moreno moved and Deborah Scarborough seconded we approve the cross 
reference link between the San Simeon Chamber and the Cambria Chamber on the 
lodging page of their websites. Motion carried unanimously.   
 
Discussion continued on when to meet with the San Simeon Board.  Bram will talk with Mike 
Hanshett to make some arrangements. 

  
         
  6.  Information Items/Presentations 

6.1 CBID Update         
Cheryl Cuming presented the updates for the CBID.  Website unique visitors over the past 30 
days was 11,139 down 7.5% year over year.  Average visits per day was 359 which is an 
improvement for January and February.  Non-paid visitors were up 38.7% year over year which 
CBID is not having to buy but are coming to the site organically.  Stay page views have 
remained above the target of 20% at 21.2% which is 14.5% above last year so we have more 
than 20% of monthly visitors are going to the lodging pages.  Facebook is almost to 12,500.  
CBID goal is 20,000 by year end.  eBlast is just under 14,000.  Monthly destination page for 
Cambria is 166 people coming through Wine Coast Country.  Room revenue for state is at 8%, 
Santa Barbara is 5.5%, Monterey at 7.5%, SLO and Paso at 8.5%, CBID TOT is at 9% YTD.  
We are trending well.  Current funding applications: 124 local fund projects have been approved 
through local funds.   

   



6.2 Financial Update of Cambria Assessment     
Cambria has contributed through February over 41.75% of the overall funds for a gross profit of 
over $675,000 less expenses of $245,296 for a total fund balance of $440,142.  This does not 
include projects that have not yet been expensed. 
Julia commented it is currently not accurate as there were some issues with the accounting that 
she is in communication with the County accounting for correction. 
Nancy Carr asked what "Out of Home" would be.  Cheryl said Out of Home is probably the 
buses.  The Trolley of $7,445.90 is duplicated under Print.  Julia commented that this has been 
corrected in her discussions with the accountant.  Cheryl mentioned that the County has certain 
account categories that they use and the CTB has set up their own categories so the two may 
not always be perfectly aligned.  Julia said that the "Out of Home" is no longer used by Julia.  
She mentioned that until this report the county and the CTB have been reconciled and they are 
working to bring it into reconciliation again, that we are close. 
 

6.3 CBID presentation: Discovery Route Map Brochure &    
 CBID PR Summary  

Cheryl presented the new Discovery Route brochure.  They will be in California welcome 
centers in San Francisco, Merced, Salinas, Pismo Beach, Oxnard and in the regional airports at 
San Jose, Santa Barbara, Burbank and Oakland and also in some Visitor Marketing Centers: 
200 in SLO county, 200 in LA, almost 60 in Bakersfield, 200 in Monterey and 230 in San 
Francisco.  She presented some for the Chamber to set out as giveaways.  The CBID photo 
shoot is in progress.  Stays used to be shown alphabetically but they have now been 
randomized to provide a variety of lodgings appearing at different times as a way to even the 
playing field.  As CBID is making the site mobile responsive there are some issues but these are 
being corrected. 
 
Cheryl presented a document is a summary of all the CBID public relations efforts.  These 
included Sunset Magazine, Hip Urban Girl, LA Parent, Bay Area Parent and others.  All the 
articles are posted on the Wine Coast Country website members page.  There are also 
proactive media relations outreach for promoting the Discovery Route and Stewardship Travel.  
There is a pet-friendly FAM coming at the end of April.  Cheryl is working with Linda Finley to 
see if arrangements can be made for them in Cambria.   

 
6.5 CTB Financial Report        

Julia mentioned we are in the budget ranges for everything.  There was an entry under domain 
hosting that was not under the original budget so will be moved to Contingency.  Savor Sponsor 
on our budget we had an allowance for sponsorship of $1,250.  We approved at the last 
meeting $2,125 so the balance will need to be added into the Contingency Fund.  Julia 
recommended we review our budget at our next monthly meeting.  We have separated 
Outreach and Events so need to separate the allotted funds to each of those categories.  On the 
budget created in Quickbooks, Julia did separate them but the Board needs to make the 
decisions and we can set it up correctly according to the Board approved budget allowances.  
Nancy asked that District Admin be moved in our budget under Admin.  Julia will make this 
adjustment.  Under Phase III, Social Media Blogging, Julia needs to move $1500 that was for 
the extension to Contingency and then it will be in alignment with the original budget.  In the 
Phase III we are actually below budget because the Ad Spend came in below budget for several 
of the months.  We still owe about $50,000 to Riester to complete their contract. 

 
6.6 FreshBuzz Media Marketing Insights Report     

Victoria reported that the Facebook page has 5,700 likes and 5,719 talking about it for the 
month.  The daily rate is averaging about 20% and 2% is considered good.  The most popular 
post was shared 684 times and seen by 202,000 people with 529 comments and 7,281 likes.  It 
was a Cooksey Talbot photo used for the California Magazine ad.  People are visiting the 
timeline with 1247 visits and 2,072 tab views in March.  Demographics are 81% female and the 



majority is the 35 - 44 age bracket with 32% overall, next bracket is 45 - 54 with 25.8% overall, 
55 - 64 is at 17.6 % overall.  388 likes came from mobile.  We have 1,042 emails collected.  
Edgerank is 42 with 20+ being excellent. 

 
6.7 Multi-Marketing Corp - Marketing Update     

Jessica Blanchfield said that her team has been visiting Board members, getting to know 
expectations and procedures to help them better meet our needs.  They plan on meeting with as 
many if not all of the hoteliers to embrace the holistic approach to include into the Marketing 
Plan.  In terms of Social Media that transition will be taking over May 1st.  They met with 
FreshBuzz and Victoria last week to learn what they have been doing.  The voice they have 
been using is very strong and in line with the story of Cambria.  That will continue.  All the 
backing platforms that FreshBuzz has been using are the same backing programs used by 
MMC.  This first month they will be working a month behind their preferred mode of action.  
They prefer to work a month ahead. 
They are working on a strategy for Facebook which will be presented to the Marketing 
Committee at their next meeting.  Once the strategy is approved they can move forward with it 
on May 1st.  This is an interim period.  Once the Marketing Plan is complete everything will 
move into the timing of the Marketing Plan. 
 
Cheryl mentioned that under normal conditions the Marketing Chair would present this 
information to the Board but due to the timing she suggested the Board give the Marketing 
Committee approval to make the decisions regarding the May 1st social media strategy.  The 
board would then see the strategy after it has already started at the next meeting.   

 
6.4  Cambria Chamber of Commerce      

MaryAnn Carson reported that the Chamber has been working on the Chili Cook-off for April 
20th and encouraged everyone to attend.  The business showcase mixer was changed to 5:30 - 
7:00 with live music, wine and food which greatly increased the attendance.  The month long 
Holiday in the Pines will be adding improvements and will probably approach the CTB for a 
grant.  They began working with Constant Contact as an email program to remain in contact 
with their members.  They were able to get their newsletter out.  They have been populating the 
new website.  They had a learning curve with WordPress but have been able to get everything 
into that system.  They have designed and are in the process of producing their new rack card.  
They painted the Visitor Center and worked on the gardens to improve the appearance for 
visitors.  They wrote letters and had meetings with state officials regarding the Highway 1 
roadway issues hoping that we don't lose any bicyclists.  The Chamber has been supporting the 
idea that the road improvements should happen as quickly as possible.  We would like to see 
bicyclist business grow.  We have also sent letters to Public Works about the dangerous 
situation at the corner of Eton and Burton.  And contacted Public Works about adding bus 
parking where the parking signs are both in east and west villages.  The Chamber wants to see 
bus parking made possible in both villages.   
 
MaryAnn also asked about the costs for domain name hosting on our budget.  She said she is 
paying domain hosting for the Chamber website and wanted to make sure we are not 
duplicating our expenses.  Julia will look into the details of that expense.  It was mentioned it 
may be the cost of Facebook hosting.  MaryAnn has  been paying hosting for 
VisitCambriaCA.com.   
 
Victoria asked MaryAnn to report on the status of the rack cards that we have been distributing 
through the Pismo Beach Welcome Center.  MaryAnn mentioned that the Chamber had 
provided 2,000 rack cards but that we had contracted for 4,000 and she now only has 400 cards 
left.  Julia will bring those cards to the Welcome Center but there is need for an additional 1,600 
cards to fulfill the contract.  Cheryl asked what about the rack card the Chamber is currently 
producing.  Victoria agreed we should give the 400 cards and Cheryl suggested we then use the 



new rack card that the Chamber is making.  MaryAnn will look into how quickly they can be 
produced and will be in touch with Julia.   
 
Ken Cooper asked if there was any new information regarding the Highway 1 issue.  MaryAnn 
said they had rolled it  but that did not fix the issue.  Deborah said she had heard they were 
going to try some other surfaces to see if they can find one that will work.  Victoria mentioned it 
is causing problems for more than just bicycles.  Cars are being damaged by flying stones.  
MaryAnn was concerned that word would get around to the bicyclists and they would stop 
coming. 
 
Nancy Carr asked if the Trolley grant that had been approved last year was for 2 years.  
MaryAnn confirmed that it was.  We will need to place it on the agenda later in the year for the 
following years.   

 
7.  Future Agenda Items/New Business           

Bram asked if there was any new business or future business that needed discussion.  There was 
none. 

 
 

8.  Adjournment 
 

There being no more business, the meeting adjourned at 2:30 pm  
     
  9.  Informational 
  
 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, May 14, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           3rd Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

Date:    May 14, 2013 
Time:    1:00 – 3:30 pm          Time 
 
  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes - Regular Meeting 4/9/13   Winter   5 min  
 
  4.  Committee Reports  
 4.1   Events        Cooper  5 min 
  Historical Society grant app for Harvest Festival, Holiday in the 
  Pines tree lighting, Oversight of current events, future events 
 4.2 Outreach        Finley   15 min 
  Chris Cameron (Camp Ocean Pines) outreach idea, CCSD  
  PowerPoint presentation, Trash receptacle art, Stewardship, 
  Savor Adventure Tours, PowerPoint Presentation 
 4.3   Marketing        Moreno           5 min  
  Chamber/CTB website, US Airways reprints, Social Media 
  transition, Budget revision, Live cam & Weather Station,  
  Marketing Committee functions, TripAdvisor status & banners 
 4.4 Governance Committee      Winter   5 min 
  Committee Structure Procedures 
 
  5.   Discussion & Action Items   
 5.1  MMC Social Media Strategy      Winter/MMC  5 min 
  Presentation of the strategy that Multi-Marketing Corp (MMC) will 
  be following for social media.  This includes a calendar of activities 
  that will be created monthly for all social media types  
 5.2 Committee Structure Procedures     Winter   5 min 
  A procedural document defining the structure of all committees 
  including their limitations, functions and responsibilities 
 5.3 Cooksey-Talbot photos      Winter   5 min 
  Photographer Cooksey-Talbot has several photos that are being  
  used in our website, we need approval to license them for our use 
 5.4 Harvest Festival Grant Application     Winter   5 min 
  Request for Grant funds to help cover some of the infrastructure 
  of the Harvest Festival for 2013 
 5.5 US Airways Reprints      Winter/MMC  5 min 
  MMC and Marketing Committee will make their recommendations 
  regarding ordering reprints of the US Airways article.  Vote may 
  be required to approve expenditure 

5.7 STAR Report        Winter/MMC  5 min 
 Report on cost and guidelines for participating in the STR Report  
 which researches hotel statistics 
5.7 Funding Application Revisions     Winter   3 min 

  Changes to Guidelines on how to fill out the application for grant funding 
  
         
  6.  Information Items/Presentations 

6.1 CBID Update        Cuming  3 min 
6.2 Financial Update of Cambria Assessment   Cuming  2 min 



6.3 CBID presentation       Cuming  10 min 
 Stewardship Traveler Launch Program, Savor Pavilion 
6.4  Cambria Chamber of Commerce     Carson   5 min 
6.5 CTB Financial Report & Budget     Winter/Mitchell 5 min 
6.7 Multi-Marketing Corp - Marketing Update    MMC   5 min 
 Update on transition from FreshBuzz Media to MMC and progress on Marketing Plan   

 6.8 Website Revisions       Moreno  45 min 
  View current Chamber/CTB website design with suggested  

  revisions made by the Marketing Committee 
 

7.  Future Agenda Items/New Business    
 7.1 Notify Press of CTB meeting      Winter   2 min 
  Discuss which information we would like to share with the Press 
  prior to the release of the minutes onto Wine Coast Country. 
       
8.  Adjournment  
     
  9.  Informational 
  
 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, June 11, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 
Location:  Cambria Pines Lodge 

May 14, 2013 
DRAFT UNTIL APPROVED 

  1.  Call to Order 
The meeting was called to order at 1:00 pm 
    
Board Members Present  CBID     Others Present 
Bram Winter    Cheryl Cuming, CAO   Mary Ann Carson, Chamber 
Victoria Moreno        Cody Dixon, MMC 
Linda Finley    Board Members Excused  Eric Burgess, MMC 
Ken Cooper    Deborah Scarborough     Robert Pugh, MMC 
     Nancy Carr  
Board Members Unexcused 
Pragna-Patel Mueller 
  
  2.  Public Comment         
There was no public comment 
 
  3.  Consent Items          
 3.1 Approval of Minutes - Regular Meeting 4/9/13    

Victoria Moreno moved and Linda Finley seconded we approve the minutes of 4/9/13 as 
presented.  Motion carried unanimously. 

 
  4.  Committee Reports  
 4.1   Events             

Ken Cooper plans to work with local nonprofits to see how CTB can assist them in expanding 
their events to help bring lodging business. 
 

 4.2 Outreach            
Chris Cameron (Camp Ocean Pines) came to Outreach meeting and presented an idea for a 
marine mammal/wildlife festival in February.  He cannot take it on but Outreach will look for a 
local nonprofit to make it their event.  It will be modeled after the Morro Bay Bird Festival.  
Marjorie suggested we reach out to San Simeon to assist.  CBID is creating Marine Month in 
February 2014 which will tie into this activity.   
 
Linda met with the some of the CCSD board and staff to discuss the painting of the public trash 
receptacles and murals.  They are in the process of purchasing more receptacles and are very 
excited at this possibility.  Linda shared that the CTB would be interested in receiving 
applications for funding for this project to help with beautification and infrastructure of the 
community.  Linda will do a PowerPoint presentation at the next CCSD meeting on May 23rd.  
Linda met with Di Strachan of the Stewardship Program at the Stolo Winery.  They will be 
participating in the Adventure Tour for Savor and will be working with Di to create a Stewardship 
activity at the Winery.   
 
Linda showed the revised CTB PowerPoint Presentation to the board and guests.  The Board 
supported the changes made since their last viewing.   

   
 4.3   Marketing          

Chamber/CTB website is not fully launched, revisions are still being made.  Social media 
transition is completed.  TripAdvisor agreed on the 10% cap for the following year.  The banners 
are already running as they had to be used right away.  Live cam and Weather stations are still 
waiting for information from Rick Turton who is coordinating the technical aspect.  The County 



has approved the contracts.  US Airways reprints were recommended by MMC to be purchased.  
More information will follow.  
    

 4.4 Governance Committee  
Bram, Nancy and Julia met to discuss the Committee Structure Procedures which will be 
discussed later as well as budget changes.  Julia was asked to align the Quickbooks Budget to 
the original approved budget for 2012-2013.  This has been completed and a copy will be 
provided later in the meeting.  A revision to the by-laws for 2013-2014 will be presented at our 
June meeting.       

 
  5.   Discussion & Action Items   
   
 5.1  MMC Social Media Strategy       

Cody Dixon of MMC presented a Social Media calendar for June and a letter of explanation of 
their process.  Eric Burgess, who handles the Social Media.  He discussed the transition 
process and indicated that it is complete and in their hands.  Rob manages the Facebook 
advertising who mentioned that the $1,000 prior approved budget is being maintained until the 
Marketing Plan and Budget are finalized and approved.  He explained the calendar's use of 
icons for various social media channels.  MMC will be approaching the marketing from a 
standpoint of viewing what works and what doesn't work then determining their course of action 
as they learn the best approaches for the attainment of our board goals.  He expressed that the 
transition process with FreshBuzz was fairly seamless.   
 
Victoria brought up on their "rules of engagement" that the postings can be hidden.  MMC said 
there are times when a negative comment can be useful and other times when it is best hidden.  
Victoria requested screen shots of the targeting which MMC will provide.  

 
 5.2 Committee Structure Procedures      

The Governance Committee approved a Committee Structure Procedures document created by 
Julia Mitchell.  Bram asked if the board had reviewed the document and then called for a 
motion.   
 
Ken Cooper moved and Victoria Moreno seconded that we approve the Committee 
Structure Procedures as presented.  Motion carried unanimously. 

 
 5.3 Cooksey-Talbot photos      

A series of photos of Cambria have been taken by renowned photographer Cooksey-Talbot.  He 
has allowed us to use several of them at no charge while we were working with FreshBuzz 
Media.  Now he is requesting an annual contract for usage rights at $100 per photo per year.  
There are several photos we wish to ultimately consider, but right now we are only requesting 
approval for use of 5 photos for our website, social media and print.  Victoria Moreno 
commented that Cooksey-Talbot photos have been used for our various social media and print 
and have had a far greater response than other photos used.  Victoria has asked him for rights 
to use in perpetuity and has not heard back.  Bram asked for a motion.  
 
Ken Cooper moved and Victoria Moreno seconded we approve the purchase of 5 photos 
from Cooksey-Talbot for use on web, social media and print.  This will give us a right to 
use them for one year at $100 each for a total of $500.  Motion carried unanimously. 

 
 5.4 Harvest Festival Grant Application      

The Cambria Historical Society presented a revised grant request for the Harvest Festival in the 
amount of $4,980.  All requested materials: application, budget and details of the event were 
provided.  The request was for assistance in funding event infrastructure.  Bram asked if the 



Board wanted to review it together.  Ken Cooper indicated they had been through this process 3 
times and their application was well presented.   

 
Ken Cooper moved and Victoria Moreno seconded we approve the application for 
funding in the amount of $4,980.  Motion carried unanimously.   
 
John Ehlers thanked the Board on the part of the Historical Society.  He felt it covered all 
aspects of the Board goals.  He updated the board on the forward progress of the event plans.  
There may be some other items they will come to the CTB for grants in relation to the upcoming 
October activities.  October is growing to be a full month of activities to put Cambria on the map. 
 
It was mentioned that in their preparation of advertising and marketing materials/products that 
they should include the Cambria Tourism logo as a sponsor of the event.  This has been stated 
in a prior board meeting as a requirement as part of funding.  Linda Finley thanked the Cambria 
Historical Society for their patience as we are going through our learning curve on grant 
processing since our change to a core Marketing Firm.  

 
 5.5 US Airways Reprints       

MMC recommends printing 3,000 quantity and incorporating the content into the Cambria 
Visitors Guide as well.  As it was a $50 difference to go from one quantity to the next, they 
recommend the larger quantity.  They can be used for various purposes, given away at 
lodgings, etc.  Marjorie Ott commented that others who have purchased their reprints have 
made a back cover listing the lodgings and recommended we do the same.  Cheryl Cuming 
suggested Cambria's first page be the cover and the lodgings be the back page.  This would 
create 4 pages and if we do more than 4 pages we have to jump to 8 pages. 
 
MaryAnn Carson said that it would be difficult to list all lodgings on one page.  Cody said we will 
look at this and Victoria Moreno suggested if we cannot fit the lodgings then we will design a 
cover.  It was suggested that MMC design the cover and layout of the pages.  It was determined 
this would fall within the $400,000 approved budget.  Bram called for a motion. 
 
Victoria Moreno moved and Ken Cooper seconded that we approve the US Airways 
reprints at a not to exceed amount of $1200 plus tax and shipping.  Motion carried 
unanimously. 
 

5.6 STAR Report    
Cody Dixon presented two Star Report documents.  There is a pricing section for hoteliers and 
one for destinations.  On the destination report the details of the hotels are pulled out.  It is an 
aggregated collection of information.  There are two reports they recommend:  a monthly trend 
report of $2,000 a year discounted to $1800 and a daily view to the month prior.  It is also 
normally $2,000 but will be discounted to $1800.  That will be about $300 a month for both 
reports.  The daily report is good if you have a specific event or campaign you can tell from the 
month prior if you have something specific going on near to you.  Every hotel will get their own 
individual reports with their own property listed. This gives better basis for accurate reporting 
over TOT.  Victoria asked if the CBID had researched doing this for the region.  Cheryl said they 
would have to report on 10 different communities and it was not cost effective for them to do it.   
 
Cody mentioned that currently there are only 3 hotels in the area reporting.  We need to 
increase this quantity to have an accurate reporting base. The info they require from each hotel 
every month is:  1) rooms available, 2) rooms sold and 3) room revenue.  If the hotels want to 
do something separately it would cost them $650.  MMC recommends this as a wise 
investment.  Victoria asked if those currently contracted with STR could then let their contracts 
go.   
 



Cody suggested the challenge is that it is primarily for hotels.  Victoria asked what if we included 
a vacation rental company.  Cheryl said it is not typical to report on vacation rentals.  Julia 
asked if we would be processing this information for the hotels.  Cody said the hotels would be 
doing the monthly reporting.  Cheryl said the information is private.  Lodgings would not be able 
to see the input on each other.  Cheryl suggested that we need to make certain that we have 
enough lodgings willing to participate so that the value is there for the expense being incurred.  
Ken Cooper asked why this would be beneficial if we already have the bed tax numbers.  
Victoria commented that the bed tax does not get into what the daily rates are.  If you drop your 
room rates enough you get a volume of people coming in, the TOT might go up but does not 
breakdown the detail of what the total consisted of.  Victoria asked if 50% would be an adequate 
sampling of lodgings.  Cody said the hotel information is confidential.  The reports give a 
compilation showing trends, not individual lodging details.  Cheryl said she would like to see 
Cambria take a leadership role in this.  Victoria suggested they might want to join us in financing 
it. 
 
There was a discussion on how much participation we would need to make this a viable 
investment.  Cheryl shared that this report will allow the hotels to see trends which will show a 
lodging how they stack up to others in the area which makes this a value to the lodgings.  Ken 
questioned the benefit.  Cody shared that as you watch the trends which help if you place an ad 
in Sunset for $20,000.  You can look at the report to determine if your business increased that 
month over the prior month and the same month the prior year.  That is how you determine the 
ROI on your marketing efforts.  TOT does not accurately show that kind of trend.  Victoria asked 
if this is an annual obligation.  That was confirmed.  It was asked if the County supplies a similar 
report for our region.  Marjorie said they do but it is for Paso Robles and San Luis Obispo only.  
They are the only ones reporting these kinds of figures at a significant level.  Cheryl also 
mentioned that working with these reports also allows the Tourism Board to reach out to the 
lodging properties with this information which shows the value of the Tourism Board to the 
community.   
 
Linda asked if there is any cost to the properties.  There is not, only time to input the data.  
Linda asked who monitors if the information is being entered.  Cody said the Smith Travel will 
do that and they send an automatic email every month.  Bram called for a motion. 
 
Victoria Moreno moved and Linda seconded to approve the Star Report monthly trend 
report and daily by month report at a total of $3600 a year with a buy in from 500 
rooms/25 properties of a cross section of constituents.   Motion carried, 3 in favor 1 
abstention (Ken Cooper). 

      
5.7 Funding Application Revisions      

The funding application was changed to include comments that advertising, promotion and 
marketing shall not be included in your request.  Fund requests shall be for infrastructure only.  
Our Marketing Firm will assist with marketing events in accordance with the Marketing Plan and 
CTB goals. 
 
Victoria Moreno moved we approve the funding application revision to clarify the 
Marketing stance.  Motion carried unanimously.   

      
  6.  Information Items/Presentations 

6.1 CBID Update         
Cheryl presented her monthly summary.  There was a drop in visitors coming to the website.  
The Wine Coast Country lost their position on the Hearst Castle home page.  They are talking 
with Hearst Castle about getting that position back.  Stay page views are holding at the 
projected range.  The Sunset Savor Giveaway will launch in the next couple of weeks which 
should increase eBlast and engagement.  Destination page views for Cambria in last month 



were 155.  This is not Cambria's main destination page as it is for other BID's.  Visit California 
did not have March numbers available.  Next week TOT reports for the County will come out.  
We are up to 127 projects.  121 of those projects happened in 2012.  Annual report will come 
out next Tuesday.  TripAdvisor shows people still want to go to beach, want culture and 
adventure tours.  Only 15% of folks travel with children.  77% of people plan short trips in the 
month of departure.  45% said free wi-fi is a motivator for where they choose to stay. 

 
6.2 Financial Update of Cambria Assessment    

Financials show through March 2013 Cambria representing 41.76% of the overall BID 
Assessment.  Total net income to date is $549,243.00.  Bram asked why in the month of March 
we were only 21.2% of the total.  Cheryl suggested there might have been one large lodging 
property reporting late. 

 
6.3 CBID presentation        

Cheryl provided a quick update on the Stewardship Program.  The goal was to have 50 
programs for the launch in August and there will probably be 70.  There was a recent meeting of 
the liaisons/Stewardship Ambassadors.  Linda has been working with Di Strachan to grow more 
Stewardship activities, including the winery activity Linda mentioned earlier.  This is the first 
winery to come on board.  Ambassadors need to have all forms turned in by July 1st.  We have 
an active branding page on WCC website which includes a tab for Stewardship Traveler which 
will take you to a landing page to read more about it.  Also there are 21 activities up on the play 
area where Stewardship Traveler is connected.  Each activity is tied back to a local charity for 
donations.   
 
Westways and Sunset are interested in writing articles.  Stewardship will be a component of the 
Savor Pavilion.  At Savor we do a giveaway to capture emails.  WCC is doing a Marine month in 
February and many of the Marine month activities will be Stewardship Traveler activities.  There 
is an effort to have a marine film shown at Hearst Castle during Marine month.  Oceano Dunes 
sea life center will also be a Stewardship component.   
 
Cambria Savor Adventure Tours include Stolo Winery and Covell Ranch Clydesdales.  The 
Clydesdale Tour is the most popular Adventure Tour on WCC.  There will be 2 tickets to the 
Ranch as part of the $2,000 Sunset Savor giveaway.  Cheryl encouraged us to create a 
giveaway promotion around this using the 2 tickets to each of our adventure tours.  We will need 
to identify what kind of item we want to put in the bag that is handed out to all attendees of the 
Savor Pavilion.  Cheryl also wants to encourage lodging facilities to develop packages for a 3 
night stay.  Discounts are available to constituents to assist with lodging packages.  Saturday 
tickets are offered at a 20% discount and Sunday are $50 tickets which are normally $85.  
Victoria mentioned that you can list your package on the Sunset site and do not have to buy the 
tickets until your package sells.  Cheryl provided a contact for the person who will facilitate 
these discounts for constituents. 
 
The CBID voted to fund the WCC presence at the Pavilion.  The SLO County staff will assist 
with setting up, tearing down and concept development.  Cambria was given 2 spaces because 
we expressed interest in serving a beverage such as an Ollalieberry Fizz or Ollalieberry Beer.  It 
is going to be a 700 square foot space with Wine Coast Country as bookends at entrance and 
exit.  We can provide hand out marketing materials and volunteers.  The booth will be created 
and funded by the CBID.  There will be approximately 5 giveaways.  We need to let Cheryl know 
what we want in the booth.  Volunteering will be different than last year with shorter shifts 
without set up or tear down.  Other BID's will be creating special display items specific to their 
communities. 

 
 
 



6.4  Cambria Chamber of Commerce      
MaryAnn Carson reported that the Chamber has put on 4 successful events.  More people are 
coming than usual.  They are working on that month-long Holiday in the Pines to get people to 
Cambria in December.  They have worked with Cal-Trans to arrange for signage for Tour Bus 
parking.  The Chamber has been also working with the CCSD to get new trash receptacles and 
is excited to have them decorated by the community with the help of the CTB.  The Chamber 
has been working to get the Highway One road resurfaced.  They have created a byways map 
that will be available in front of the Chamber.  Rack cards are almost finished and will be 
available for use in the Pismo Beach Welcome Center.  Cheryl mentioned that the Pismo Beach 
Welcome Center is the busiest Welcome Center in California at 6,000 people per weekend.  
The Discovery Route map is the most popular handout.  The Chamber works to market the 
Cambria community and is in touch with press to get the word out.  We have had some filming 
companies filming in the area.  The Visitor Center is being remodeled.  The outside is complete 
and the interior is in process.  Data entry into the website is ongoing. 
 
Victoria mentioned that the public bathrooms have received complaints about the condition in 
the past month or so.   The CCSD has redone the one in the West Village and the one in the 
East Village is in process.  There is regular maintenance of the bathrooms by the CCSD on a 
daily basis.  Victoria explained the reason why businesses don't allow guests to use their 
restrooms is the cost of the water to the businesses. 

 
6.5 CTB Financial Report & Budget      

Julia Mitchell presented the Budget and Financial Balance Sheet and Profit and Loss.  The 
report is reconciled to the County report but amounts are located in some different months.  The 
budget was set by the Board in 2012 by unanimous vote.  The prior Chair requested we adjust 
that to the amount the budget to the projected income only.  Our current Chairs requested that 
the budget be reset to the amount approved until the new budget is set at the next Board 
meeting. 
 
The County does not show the salary for the local admin in the month of March whereas the 
CTB P&L does include it. 
 
Julia gave some explanation of the items listed in the contingency fund and how it is determined 
what will be placed under contingency.  Any item not budgeted but which is later approved by 
the board will be entered into the contingency fund. 

 
6.7 Multi-Marketing Corp - Marketing Update     

MMC will be providing a monthly calendar of events for the month to come and a report of the 
prior month's activity.  On the PR side there was a good article written about Hearst Castle in 
Yahoo and the San Diego Recorder.  Circulation for the Yahoo article is 5,700,000.  It 
mentioned some properties in town and included a local itinerary which included activities in 
town.   
 
The Marketing Plan will be presented at the June 11th regular Board meeting.  It will be 
provided to the Board by June 4th to allow them to read through it.  It will become effective on 
July 1st.  It will be a 24 month overarching plan with sub-campaigns.  Each campaign will be 
budgeted and presented to the board prior to their implementation.   
 
Victoria asked if events we are promoting should be limited to tourism events as opposed to 
local events.  Her feeling is that it should be something that will bring lodging business if we are 
going to invest marketing dollars.  Consuelo Macedo said that the Polenta dinner is used to 
support the Chapel which is a strong tourism venue. 
It is an historic 100 year old tradition. 

   



6.8 Website Revisions        
Victoria showed the current status of the Chamber/CTB website, providing detail on all areas of 
editing that are in process.  A detailed and lengthy list of edits was created by the Marketing 
Committee and submitted to Riester by Victoria two weeks ago.  Most of the revisions are still 
not in place.  Work is ongoing.  There were several design changes as well as content 
corrections.  There were some portions of the site that are taken from the Wine Coast Country 
feed.  WCC is making their site Mobile Responsive which is resulting in some problems that 
may temporarily transfer to this site.   
 
It was recommended that the About page incorporate a digital flip book of the Visitor's Guide 
and the US Airways article on Cambria.   
 
Cody asked what the possibility would be to incorporate a blog into this website.  Victoria said 
she thought it would be workable.  Cheryl suggested that once Riester has finished their part of 
the website, MMC could look at what needed revision or change or expansion.   
 
There was a problem on the map on the home page.  Riester is in process of correcting it. 

 
7.  Future Agenda Items/New Business    
 7.1 Notify Press of CTB meeting       

It was discussed which of the items from the meeting we ought to notify the press about.  It was 
determined to simply notify the press that the minutes were on the Wine Coast Country 
members page and let them ask questions if they have any.   

       
8.  Adjournment  
 There being no more business, the meeting was adjourned at 3:00 pm 
     
  9.  Informational 
  
 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, June 11, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Location:  Cambria Pines Lodge 
June 11, 2013 

Date:     
Time:    1:00 – 2:30 pm          Time 
 

  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting May 14, 2013  Winter   5 min  
 
  4.  Committee Reports  
 4.1   Outreach        Finley   5 min 
  Report on CCSD meeting, Community redevelopment, Discovery 
  Route loops, Stewardship Traveler update, Adventure Tours, 
  Savor Pavilion 
 4.2 Events        Cooper  5 min 
  Cambria Historical Society Tree Lighting grant request, nonprofit 
  contacts to help build expanded events 
 4.3   Marketing         Moreno           5 min  
  Cooksey Talbot photos for website use, live cam and weather station 
  update, Marketing plan progress, US Airways reprints, Fitcation lunch 
 4.4 Governance Committee      Winter   5 min 
  By Laws being updated & submitted to County with Committee  
  Structure document approved last month 
 
  5.   Discussion & Action Items   
 5.1  24 Month Marketing Plan of core Marketing Partner   Winter   10 min  
  Multi-Marketing Corporation will present their 24 month Marketing  
  Plan and Budget of $400,000 for CTB approval 
 5.2 Contingency Fund allotment for Marketing    Winter   5 min 
  Board to determine and approve the amount to be allotted to the  
  Marketing Partner from the Contingency Fund for items that the  
  Board approves which were not in the original budget such as projects 
  presented to CTB by CBID for partnering opportunities. 
 5.3 CTB Budget for fiscal year 2013-2014    Winter   5 min 
  The 2013-2014 fiscal year budget will be presented for review and  
  approval. 
 5.4 Board Attendance Review & Compliance    Winter   5 min 
  Attendance of board members over the past 12 months will be 
  reviewed, compliance with By-Laws considered and if needed 
  will be enforced.  
 5.4 Cambria Historical Society Tree Lighting Grant Request  Winter   5 min 
 The Cambria Historical Society is requesting a grant to help fund 
 the lighting of some of the taller trees in the community for the 
 Holiday in the Pines events. 
 5.5 Fitcation Opportunity       Winter   5 min  
  Cambria Tourism Board has been given an opportunity to provide 
  a luncheon for up to 40 travel bloggers.  It is expected this will help  
  to increase lodging business during shoulder months. 



  6.  Information Items/Presentations 
6.1 CBID Update        Cuming  5 min 
 Monthly update from the CBID showing the result of their use 
 of the 1% Assessment fee given to the County for the promotion 
 of the incorporated communities of San Luis Obispo County. 
6.2 Financial Update of Cambria Assessment   Cuming  5 min 
 Presentation of the County record of the Cambria Assessment 
 1% income and expenditures (Profit and Loss) 
6.3 CBID presentation       Cuming           10 min 
 Presentation of CBID Year End Report and Ordinance Renewal 
 as well as info on Booking.com 
6.4  Cambria Chamber of Commerce     Carson   5 min 
 Update from the Chamber of events and activities since last month 
6.5 CTB Financial Report       Winter/Mitchell 5 min 
 CTB Budget and Profit and Loss for the month of April 2013 
6.6 Chamber/CTB Website       Moreno  5 min 
 Review of the revisions to the Chamber/CTB website.   
6.7 Marketing Report - Multi-Marketing Corp    Dixon/Blanchfield 5 min  
 MMC update on activities and marketing efforts since last month. 
 Social media calendar for following month, reports for prior month 
 

7.  Future Agenda Items/New Business           
 

8.  Adjournment  
      

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, July 9, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 
 



CAMBRIA TOURISM BOARD (CTB) MINUTES 
(Cambria Local Fund Advisory Board) 

DRAFT UNTIL APPROVED 
June 11, 2012 

 
Board Members Present  CBID     Others Present 
Bram Winter    Cheryl Cuming, CAO   Mary Ann Carson, Chamber 
Nancy Carr    Marjorie Ott    Jessica Blanchfield, MMC 
Linda Finley         Cody Dixon, MMC 
Ken Cooper         Eric Burgess, MMC 
Victoria Moreno        Robert Pugh, MMC 
Pragna-Patel Mueller 
Deborah Scarborough 
           
 

  1.  Call to Order 
 The meeting was called to order by Chair, Bram Winter at 1:02 pm.     
  
  2.  Public Comment         
Taylor Hilden thanked the Board for all of their good work on behalf of Cambria. 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting May 14, 2013   
  Ken Cooper moved and Deborah Scarborough seconded that the May 14, 2013 CTB meeting  
  minutes be approved as presented.  Motion carried 6 yes, 1 abstention - Nancy Carr who was  
  not at the meeting. 
   
  4.  Committee Reports  
 4.1   Outreach          
  4.1.1 Linda Finley reported that the CCSD meeting where she was to give a PowerPoint  
   presentation was having technical difficulties making the presentation impossible.  It was 
   moved to the CCSD meeting being held the 4th Thursday of June.  She urged all board  
   members to support the presentation and to be visible to the public. 
  4.1.2 Community Redevelopment of the murals and trash receptacles, there is no new   
   news.  The CCSD representative for this project was not present at the meeting 
   so it was not developed. 
  4.1.3 Discovery Loops will be addressed at the next Outreach meeting.   
  4.1.4 Linda will be meeting with the Cambria Historical Society to share with them about the  
   Stewardship Traveler Program at their next board meeting.  Stewardship Traveler mixer  
   was very successful, approximately 40 persons.  There are 55 active Stewardship  
   Programs.  Wine Coast Country has a Stewardship Traveler button on the WCC home  
   page which will take you to those programs. 
  4.1.5 Regarding the Sunset Adventure Tours, no new information except an inquiry from  
   Hearst winery who is interested in being the winery at Covell Ranch Adventure Tour.   
   Pragna made those arrangements.  This will be a decision that Sunset and the Visitor's  
   Conference Bureau (VCB) will need to finalize as per Cheryl Cuming.  Covell Ranch  
   Adventure Tour has already sold out. 
  4.1.6 No update on the Savor Pavilion.  Linda will be speaking with MMC about preparations  
   for the booth. 
 
 4.2 Events         



  4.2.1 Cambria Historical Society has submitted an application for a grant to light 2 trees for the 
   Holiday in the Pines month.  Events committee reviewed and wants to recommend  
   board approval for the amount requested.   
  4.2.2 Event committee is having ongoing discussion regarding ideas to help build lodging 
   business through working with local nonprofits to increase their current events to extend  
   them for more overnight stays.  There is discussion with Covell Ranch for several  
   possible events during shoulder season such as: tractor races, horse races, cowboy  
   poets.  All could be connected to the Western Dance community event.  Also exploring  
   giving a seminar on how to apply for CTB grants. 
  4.2.3 Ken Cooper asked Cheryl Cuming if the CTB can award grants to businesses.  Cheryl  
   said that is possible and the criteria and forms are the same as for a nonprofit.  Victoria  
   noted that there is an exclusion for constituents and Cheryl confirmed that if there is a  
   perceived conflict it does need to be addressed.  If a hotel is sponsoring an event it  
   would typically be a conflict but if the CTB wants to pursue it, the CBID will explore it with 
   the County. 
 
 4.3   Marketing          
  4.3.1 Live Cam and Weather Station is progressing.  Mitchell Masias is in contact with the  
   Koastal Cam representative about placement at his hotel, Sand Pebbles.   
  4.3.2 US Airways reprint will have a beautiful cover and some information on the cover.  There 
   was not adequate room to list all the lodgings on the back page.  This has been turned  
   over to MMC. 
  4.3.3 Cooksey Talbot photos have not been finally selected.  Marketing is waiting for a final list 
   of all available photos for which we may purchase rights.  Once that list is provided, we  
   will select the top 5 and will proceed with purchase.  
  4.3.4 Victoria Moreno talked with Bailey and Alan Riester at Riester.  Completion of the  
   website is scheduled for June 14th, all edits should be accounted for.  Launch is set for  
   the Monday or Tuesday after that date.  Once completed we will need to look the site  
   over completely to see if it is what we want.   
  4.3.5  Victoria, Bram, Cheryl and MMC had a phone conference call about the 24 Month  
   Marketing Plan and got it to the current state.  Victoria suggested the Board do a   
   preliminary look at it and make a Special Board meeting in place of the Marketing  
   meeting to finalize discussion and decision. 
  4.3.6 The Fitcation project is a special lunch that Cambria Tourism Board has been asked by  
   San Luis Obispo County to provide for 40+ Travel bloggers.  They want to spend some  
   time in Cambria at Fiscalini Ranch.  They will only be in Cambria for a short time.  Our  
   decision will be whether to provide them with lunch, either box or restaurant lunch. 
 
 4.4 Governance Committee       
  4.4.1 By-Laws are being updated and will be submitted to the County.  No other actions 
   were taken. 
 
  5.   Discussion & Action Items   
 5.1  24 Month Marketing Plan of core Marketing Partner    
  Per Victoria's recommendation there will be a Special Board meeting at the end of June, this  
  giving time for review of the plan before a vote.  Victoria suggested viewing the presentation at  
  this meeting but MMC had been advised the decision would be delayed and a presentation  
  should be given at the Special Board meeting so were not ready to present at this meeting.   
  Jessica encouraged the board members to read through the Plan in preparation for the Special  
  Board Meeting.  The meeting will be held on Tuesday, June 25th at 1:00 pm at the Cambria  
  Pines Lodge.  Marketing meeting dates were changed to allow adequate time for MMC to  
  prepare for Board meeting after Marketing makes recommended changes to their presentations.  



  Victoria thought it would be approximately a 2 hour meeting.  There will also be a presentation  
  from booking engine organization, Jack Rabbit Systems. 
 
 5.2 Contingency Fund allotment for Marketing      
  Bram mentioned there were some items that have been approved that we need to   
  determine if they are to be part of the MMC budget or if these should be taken from the  

contingency fund.  His recommendation is that TripAdvisor be taken from the Contingency Fund 
and not from the MMC budget.  Julia also mentioned the invoice from MMC for services 
rendered in April and May that are not on the MMC budget that commences in July.  The Board 
will need to make a decision if this is to be approved as a separate item in addition to their 
budget or should come out of contingency.  Cheryl asked if these April through June expenses 
were not included in their budget.  Julia added that the budget runs from July 2013 through June 
2014.  Cheryl said the budget from MMC should run from April 2013 because that is when they 
began work and when the County hired them.  Victoria asked if we should do an April through 
June budget as a separate item.  Cheryl said the CBID always hires a Marketing Partner with a 
27 month plan to allow for this 90 day transition period.  Victoria said we have passed the 
possibility of the 24 month vs 27 month plan.  We need to determine how to cover the transition 
period of April through June.  It was discussed whether TripAdvisor for 2013-2014 should come 
out of the MMC budget.  Cheryl reminded that the April - June expenses need to be part of the 
$400,000 MMC budget.  When MMC began their contract in April, TripAdvisor had already been 
approved. Jessica Blanchfield of MMC said it had not been their recommendation because it 
was already determined by the time they began their contract. It should not come out of their 
budget.  $16,500 TripAdvisor cost should be taken from the contingency fund.  Pragna asked 
about the Star Report approval.  Cheryl stated that it was a $3600 investment that MMC 
recommended we pursue based upon a certain number of lodging properties signing up with 
Star Report.  Pragna added that most of the costs in question had been decided prior to the 
onset of the MMC contract and should not come out of their budget.  Victoria mentioned that the 
Star Report and the booking engine were brought by MMC to the Board and so should be 
included in their budget.  Several of the Board members questioned if we should continue with 
TripAdvisor.  Cheryl said the county contract had a 30 day notification for dissolution but she 
was uncertain of the TripAdvisor contract.  Victoria will look into the agreement with TripAdvisor 
and speak with Phil to see if we could be released from it if the Board determines to do so.  The 
Board agreed to discuss the continuance of the TripAdvisor contract at the special board 
meeting.  It was decided to review the budget and finalize the budget at the special board 
meeting.  Jessica asked if the 3 month transition plan now needs to be incorporated into the 
$400,000 or if it can be an addition to that budget.  Victoria said the $400,000 is the cap for the 
MMC expenses.  Cheryl indicated that if there are items that arise through the year that were 
not anticipated in the budget, they can be added onto the budget by the board or pass through 
the Contingency Fund.  The items that arise that are not related to Marketing do not need to 
come out of either the MMC budget or the contingency fund.  There are other budget categories 
that may apply, such as Outreach or Events.  CBID will go through half the year without using 
the contingency fund and then as they begin identifying new items they want to implement, will 
draw from the Contingency Fund and have those funds moved to Marketing, or Outreach or 
some other category.  Victoria asked if the MMC budget should have a contingency fund.  
Cheryl said the CBID marketing budget does not have a contingency fund in it.  If something 
comes along through the year that was unplanned, it comes out of the Board contingency fund, 
not the marketing plan or a marketing contingency fund.  After some discussion it was 
determined the Star Report and the booking engine should be taken from the MMC budget.    

 
Victoria Moreno moved and Pragna Patel-Mueller seconded that TripAdvisor, Cooksey 
photographs rights, Live cam and weather station be excluded from the MMC Budget and 
payment be taken from the contingency fund.  Motion carried unanimously. 
 



Cheryl suggested in future motions it be stated whether the funds will come out of the Marketing 
budget or the contingency fund.  The board determined that the revision of the budget should be 
from April 2013 through March 2015.  It will not coincide with our fiscal year. 

  
 5.3 CTB Budget for fiscal year 2013-2014     
  Julia Mitchell drafted a preliminary budget for fiscal year 2013-2014 submitted as part of  

the board packet for review.  Projected fund balance at end of June was $583,084.  Using the 
average monthly income from 2012-2013 of $26,812 the projected income from the 1% 
Assessment is $321,744 leaving total available funds through the year 2013-2014 of $904,828.  
There were $92,559 in total approved expenses from 2012-2013 not expected to be expended 
by end of June, thus carried forward into fiscal year 2013-2014.  That leaves true available 
funds of $812,269.  Expenses projected through 2013-2014 were $356,593.  Leaving a 
projected fund balance at the end of 2013-2014 of $455,676.  Pragna had several questions 
regarding the format of the budget and clarity of the budget.  Cheryl Cuming assured that it had 
been properly prepared and encumbrances listed are correct.  She will receive a final end of 
fiscal year report from the county in the next two weeks which will allow Julia to make a final 
budget but as of this date, this budget is correctly prepared.  Cheryl provided a quick overview 
of the process used to create the budget.  Julia will prepare a revised budget once Cheryl has 
provided the County documents and will further break out this budget detail. 
 
Pragna asked what would be considered the budget for next year.  Cheryl said the anticipated 
expense is stated on the report and that is what is being approved.  The income is only 
projected and is not part of the approval and it is growing each year so we will probably see an 
increase to that estimation.  Victoria stated that we are not glued to this amount we can make 
change if needed.  Cheryl confirmed that is correct.   
 
Victoria Moreno moved and Deborah Scarborough seconded that the budget be approved as 
presented.   
 
Bram asked if there was any further discussion.  Pragna expressed that we are not approving 
the $449,152 because the items in read have already been approved in our prior year budget.  
Her experience tells her that we do not just approve a budget of expenses, we approved also 
the projected income as part of that budget.  She feels we should consider if we want to utilize 
the fund balance at the end of the year, should we use the fund balance for other items such as 
increasing the MMC funds, or add additional component to Outreach or Events.  Pragna would 
like each chair to look at these funds to see if there are projects they would like to add or 
expand, would they need additional funds to what is currently allotted that could be taken from 
the projected 2013-2014 year end fund balance.  Cheryl explained that Pragna is questioning 
that if we have a surplus of over $400,000, why aren't we looking at ways we can utilize those 
funds to increase the budget for some of the categories.  Victoria asked if we want to look at this 
more as a general fund or do we want to tie down amounts for each budget category, Events 
gets this much, Outreach this much, Marketing this much, etc.  Cheryl said we could look at this 
quarterly and revisit the budget at that time and reallocate if we see the need.  Ken Cooper 
recommended we have the committees create their plans to determine their needs and then 
submit proposals for funds if additional funds are needed.  Pragna would like to see the board 
do more planning.  She does not believe in having a surplus like this and not looking at how we 
can make use of that for Marketing. 
Nancy mentioned  that our expenses in this budget exceed the amount of the projected income 
and if that continues year over year we will be out of the surplus.  That considering no greater 
income than what is projected.  Pragna believes the purpose of this fund is to spend it on 
Marketing.  Victoria said each of the committees are beginning to look at possible ways of 
expanding Marketing, Outreach and Events and as there is need for additional funds to do that, 
they will ask.  Deborah stated that this budget gives us a good view of what we have available.  



Cheryl said this has brought to light that funds are available and that the committees have the 
opportunity to come to the board to have additional funds allocated to them.  Bram mentioned 
that this budget is the same process used as in prior years. 
 
Bram called for the motion which reads: 
 
Victoria Moreno moved and Deborah Scarborough seconded that the budget be 
approved as presented.  Motion carried 6 in favor 1 abstention - Pragna Patel Mueller. 

 
 5.4(A) Board Attendance Review & Compliance     

Bram mentioned that in our by-laws the board members are only permitted to miss so many 
meetings and some of the board members have missed more than the allowance.  He asked 
how the board wishes to proceed.  There are two ways to handle it, change the by-laws or vote 
to remove.  Cheryl said the by-laws state the total number and a percentage of misses.  Victoria 
explained that it was a total of 3 meetings excused or unexcused.  Bram requested that all 
board members attend the meetings.  Nancy Carr said those over the 3 meetings should 
consider they are on notice that missing any more meetings will not be acceptable.  All Board 
members also need to attend their committee meetings.  Pragna expressed a concern that she 
has to do the shift that is at the same time as her committee meeting.  Bram said that the 
Outreach Committee is free to change their time to accommodate Pragna's schedule.  Victoria 
stated the time of the meetings was set based upon the needs of lodging because later would 
cross over the time when guests begin to arrive.  Nancy suggested Pragna and Linda get 
together and work out a schedule that works for everyone.  Bram asked that once they 
determine the time, Julia needs to be notified.  Victoria reminded that the meetings are at the 
bottom of the agenda, and though they are not considered public meetings, notice is given and 
we need to have the correct time listed on the agenda.   

 
 5.4(B) Cambria Historical Society Tree Lighting Grant Request   

Ken Cooper announced that the CHS has presented a grant request for $4,603 for lighting two 
of the large redwood trees for Holiday in the Pines.  It will include shaping of the trees. One is 
located near the Historical Museum and the other near the Bluebird Inn.  The grant was 
presented to the Events committee who approved it and is now making a recommendation to 
the board that it be approved for funding.  Deborah asked where the electrical will come from.  
Ken Cooper said he will cover the cost of the electricity for the one near his business.   
 
Nancy Carr moved and Linda Finley seconded we approve the Cambria Historical Society Tree 
Lighting grant for $4,603.  Motion carried unanimously.  

 
 5.5 Fitcation Opportunity        

The CTB has an opportunity to sponsor a lunch, either box lunch or restaurant, for 40 travel 
bloggers who will be visiting Cambria on a Saturday afternoon in the 2nd week in October.  
They will be spending time at the Fiscalini Ranch.   Jessica Blanchfield said MMC feels this is a 
good investment to reach these people and have Cambria talked about by all of these travel 
bloggers, who will then reach their communities, thousands of people, with information about 
Cambria.  Ralph Covell offered to do a tri-tip barbeque at his ranch, if the CTB will provide the 
food.  It was decided that it would be best to have the bloggers stay in town and if they go to 
lunch out on the ranch, they will not be walking around the town and getting a sense of the 
community.  Victoria reiterated that she believes their plans are already set to be at the Fiscalini 
Ranch Preserve.  We have no input on the plans of their day, only the opportunity to provide 
them with lunch.   Jessica said at the very least we should get some information into their hands 
about Cambria.  If they have information of all the things that can be done, that information will 
be passed on to their readers.  Victoria said their day is full of activities outside Cambria and 



they will probably be here no longer than a couple of hours.  This information was provided by 
SLO County who offered this opportunity to us.  
 
Pragna moved and Deborah Scarborough seconded that we provide lunch for the 40 
Travel bloggers for up to $600 for this Fitcation.  Jessica suggested we create something 
that we can hand them.  Victoria suggested we allocate $700 to cover any incidental expenses 
to gathering that.  Pragna amended her motion to $750 and Deborah Scarborough 
seconded the amendment.   Bram called the motion.  Motion carried 6 in favor, 1 
abstention - Nancy Carr 
 

  6.  Information Items/Presentations 
6.1 CBID Update         

Cheryl Cuming presented the May CBID Update.  The decrease in web traffic has to do with not 
being on the Hearst Castle website any longer.  There is a proposal in process to change that.  
Stay page views are slightly below where they ought to be.  There is a nice increase in the 
Facebook presentation and are growing the eBlast.  STR report is no longer available on 
VisitCA so there is nothing to report at this time.  The bed tax information is new for January 
through March.   

CBID:  up year over year by 8.2% 
Cambria: up 8.9% - up 10.8% July - December 
San Simeon: up 10% 
Avila Beach: up 5.5% 
Cayucos:  up 12.2% 
Los Osos/Baywood Park: up 5.3% 
Nipomo/Oceano: down 8.7% 
Edna/Arroyo Grande Valley: up 3.1%  

There are 135 applications totaling $1.319 million.  San Simeon hired a new person.  Michelle 
Roest is back in town and is interested in participating with us.   
 
Cheryl reminded the board that they want to get their Lodging packages onto Savor the Central 
Coast as the packages on there are selling.  Plan a promotion with the Adventure Tour tickets 
because Covell Ranch has sold and Stolo is selling well.  This makes the tickets more valuable.  
If anyone is interested in volunteering Saturday or Sunday at the Savor Pavilion, let Julia know.  
She encouraged the CTB to get Fiscalini Ranch or others who are interested in being in the 
Stewardship Program there as they want Stewardship docents at the Pavilion.  CBID got their 
ordinance renewed for another year.  The Ordinance protest level was at 7.6% which is well 
below the range the CBID wanted it below 20%.  We originally started at a protest level of 25%.  
Last year it was at 1% so it went up a little this year.  If there is 50% plus 1 the CBID will be 
closed.  Since the inception in 2009, the CBID has created 4.7 million dollars in assessment 
collections.   
 
Key initiatives: 

• Our shoulder and summer season promotions resulted in a 9.9% increase in TOT. 
• Website leads to our constituent stay profiles was about 10,300 unique visitors a 

month or 21% overall 
• We formulated all local fund boards this month.  Edna Valley was just started 2 

months ago. 
• We developed collaborative relationships with many including State Parks, County 

Parks, Friends of Hearst Castle, Friends of the Elephant Seals, Land Conservancy, 
Cal Poly, the Tribune. 

• We continue to try to distinguish the Wine Coast Country region.  We created the 
101 mile Discovery Route and Hwy 1 discoverroute.com app.   



• We continue to enhance our online and mobile experience. 35% of traffic comes to 
us through mobile device.  We are working on being fully mobile responsive.  

• We want to support our CBID core values and our sustainability promise and are 
doing so through the Stewardship Traveler Program to be launched in August   

 
 

6.2 Financial Update of Cambria Assessment    
Cheryl opted not to discuss the financial update as it can be reviewed by the handout. 

 
6.3 CBID presentation        

Cheryl passed around information on Booking.com which was approved at the CBID May 
meeting.  This will allow CBID to have a booking engine on their Wine Coast Country website.  
She noted that the CTB is looking at Jackrabbit Systems as a booking engine for Cambria 
lodging businesses and mentioned that Pismo Beach, Morro Bay, the SLO County Visitor 
Conference Bureau and Santa Barbara are using Jackrabbit. CBID is the first BID to work with 
Booking.com on a collaborative relationship like this.  They currently have 300,000 properties in 
180 countries and they reach over 30 million unique visitors a month on their site.  They are a 
European company, founded in Denmark.   
 
CBID was excited that we would reach foreign travelers.  It is the fastest growing and largest 
OTA (Online Travel Agent) in the world.  35 of our 70 lodging properties are already on 
Booking.com.  Booking.com offers the ability to manage bookings with our properties, B&B, 
Vacation Rentals, Motels and Hotels.  They translate content into 40 different languages.  Once 
a consumer finds your property on Booking.com they contact your property directly to book their 
stay.  You manage it and if the person is a no-show or a cancelled reservation you are not 
charged for that.  Your lodging will collect from the customer and once a month Booking.com 
will send you a statement.  You don't have to put all rooms on it and you manage the dates.  
You can put rooms on at the time you need to make the sale.  Cheryl is hoping they will come 
on Wednesday, June 26th and do a mixer for the CBID where the CTB could attend and learn 
more.  This information is available on the WCC members site.   
 
Pragna and Victoria expressed several concerns about Booking.com.  OTA's are taking away 
15 - 28% from the lodgings.  Pragna does not feel they are helping the lodging properties.  
Marjorie liked for her hotel that she can control the property, she can control the dates and 
rooms. She appreciates the marketing you get from them. Victoria mentioned that at the next 
Board meeting Jackrabbit Systems will be making a presentation. It is a cost of $1500 a month 
to the CTB, no cost to the lodgings.  You can put 100% of your inventory on it and you can use 
the booking engine on your website for free.   
 
Booking.com buys the lodging keywords and puts their listing above the lodging taking the 
business away from the lodging and charges them for the use of their service.  Victoria feels 
that this is something we can do for the lodging businesses to benefit them directly.  Cheryl 
urged we look at both booking engines closely because they vary.  Victoria said if the Chamber 
signed up with Booking.com that would be a problem for her business.  It was mentioned we 
should talk with the Chamber about making that option available.   
 
Pragna said that Booking.com buys the lodging brand name to put their name at the top of the 
search engine which takes business from the lodging and costs them money to use their 
services.  She feels CBID needs to reconsider it.  Cheryl asked if we would like to have 
Booking.com present alongside Jackrabbit.  Pragna suggested we have a presentation for all 
hoteliers.  Victoria will contact Booking.com to see if they would like to make a presentation at 
the Special Board meeting on Tuesday, June 25th.   
 



Pragna mentioned that Booking.com is now owned by Priceline.   
 
6.4  Cambria Chamber of Commerce      

MaryAnn presented an update on the Chamber.  Last month visits to the Chamber website were 
27,000 which at 4 pages per visit was 1 million pages that were viewed.  They come in looking 
for lodging and events. There has been very little change to the website.  Victoria noted that a 
few changes have been made with a promise of a June 14th completion.  She will go through 
page by page with the edits when it is complete.  The California Magazine ad has brought calls 
to the Chamber and comments that it has been seen.  The rack card is done and will be 
available soon for the Pismo Beach Welcome Center.  The car show date has changed and 
hope to have more cars as a result.  The Visitors Guide will be out before Thanksgiving this 
year.  The Trolley is up and running and the Chamber is working on the ads for the newspaper.  
The biggest thing the Chamber has been working on is Holiday in the Pines...now we need a 
West End tree.  The Chamber will be submitting an application for grant funds for Holiday in the 
Pines.  There will be a survey out to the community to see what they want to do or see.  There 
will be a scavenger hunt.  The Chamber wants to see the Avenue of Trees turn into a kind of 
Scarecrow Festival event with trees, perhaps artistic trees that will draw people to town. Also a 
prize for best decoration. The Hospitality night is going to change to a Holiday in the Pines 
Tourist Open House.  Someone suggested a best lighted car activity.  Marjorie requested that if 
the Chamber is going to reprint the Holiday brochure they need to say that it was sponsored by 
the Cambria Tourism Board. 
 

6.5 CTB Financial Report        
 The CTB Financial Report was presented but was not reviewed due to lack of time.  Julia  

  mentioned that the CBID Financial report and the CTB Financial report vary in the details but  
  the bottom line is reconciled. 

 
6.6 Chamber/CTB Website           
 There were no new revisions of the website available for review. 
 
6.7 Marketing Report - Multi-Marketing Corp    
 MMC gave a PowerPoint presentation of the Social Media statistics and strategy for the past  

  month.  Most aspects of statistics showed increase in engagement and response.  Impressions  
  fell a little short.  MMC is learning the flavor of the community and who to target.  As more is  
  learned, these numbers will increase.  Trending was fairly steady through the month with one  
  exception when they called out Cambria's Arts community, then it spiked.  Going forward more  
  emphasis will be made on the arts community.  Target was women, 30 plus year of age.   
  Locations targeted were: Bakersfield to San Francisco.  Victoria asked if we can add target  
  locations because several were missing from where we know we will find our customers.   

 Twitter and Instragram are both channels that have been under-utilized.  MMC plans to take  
  advantage of their advantages probably as much as with Facebook.   

  
 The value of TripAdvisor will be reviewed and brought to the board for discussion.  The cost is  

  approximately $9 per click within the TripAdvisor Cambria page and clicking outside to our  
  Facebook page.   

 
 

7.  Future Agenda Items/New Business  
  June 25th Special Board meeting Agenda to include: Jackrabbit and Booking.com   

  presentations, MMC 24-month Marketing Plan and budget, TripAdvisor contract discussion 
         

 
8.  Adjournment 



  There being no further business, the meeting was adjourned at 3:02 pm 
 
Respectfully submitted,  
Julia Mitchell 
Managing Assistant 
  
      

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, July 9, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 
 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Special Board Meeting 
Location:  Cambria Pines Lodge 

 
 
Date:    June 25th 
Time:    1:00 – 2:30 pm           
 

  1.  Call to Order          
  
  2.  Public Comment         
 
  5.   Discussion & Action Items   
 5.1 Booking Engine presentations:   Jackrabbit Systems & Bookings.com 

The Cambria Tourism Board will hear a presentation from 2 booking engines companies.    
After discussion the CTB will determine if this is a good use of CTB funds and which will  
be of greatest benefit to the lodging businesses.   

 
 5.3  24 Month Marketing Plan of core Marketing Partner    
  Multi-Marketing Corporation will present their 24 month Marketing  
  Plan with a booking engine addendum for CTB review and approval 
 
 5.4 MMC Budget for April 2013 - March 2015     
  The revised MMC 24-month Marketing budget of $400,000 will  
  be presented for review and approval. 
 
 5.5 TripAdvisor Contract Review 
  The CTB will review the terms of the TripAdvisor contract and the 
  recommendation of whether to retain or cancel said contract. 

 
7.  Future Agenda Items/New Business           

 
8.  Adjournment  
      

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, July 9, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 
 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Special Board Meeting Minutes 
DRAFT UNTIL APPROVED 

Location:  Cambria Pines Lodge 
June 25, 2013 

 
Board Members Present  CBID     Others Present 
Nancy Carr    Cheryl Cuming, CAO   Mary Ann Carson, Chamber 
Linda Finley    Marjorie Ott    Jessica Blanchfield, MMC 
Victoria Moreno        Cody Dixon, MMC 
Pragna-Patel Mueller   Board Members Absent  Eric Burgess, MMC 
Deborah Scarborough  Bram Winter, excused 
     Ken Cooper, unexcused       
  
           
 

  1.  Call to Order 
 The meeting was called to order by Vice Chair, Nancy Carr at 1:06 pm     
     
  2.  Public Comment 

Linda Finley reminded the board that the CCSD meeting at 12:30 pm on Thursday, June 27th will 
include a presentation about the CTB and asked that everyone consider attending to make a strong 
showing.          

 
  5.   Discussion & Action Items  

5.5 TripAdvisor Contract Review 
MMC made a recommendation to the Marketing Committee and the Marketing 
Committee agreed to cancel the contract with TripAdvisor for 2013-2014.  Victoria 
mentioned that TripAdvisor notified her that they do not permit cancellation of contracts 
once signed.  Cheryl Cuming noted that the CTB is not authorized to sign contracts.  All 
contracts are to be with the County.  Cheryl requested that Julia send her the email from 
TripAdvisor with that information listed and she will see if the County Counsel will 
contact TripAdvisor to notify them that the contract is not valid as signed.  Cheryl will 
update us at the next board meeting. 
 

Deborah Scarborough moved and Linda Finley seconded that we cancel the TripAdvisor 
contract for 2013 - 2014 in the amount of $16,500 if the County can negotiate the cancellation.  
Motion carried 3 in favor, 1 abstention - Victoria.  Pragna Patel-Mueller was not present for this 
vote.   

  
 5.1 Booking Engine presentations:   Jackrabbit Systems & Bookings.com 

5.1.1  Jackrabbit Systems  
 Jackrabbit Systems made a PowerPoint presentation of their booking engine system.  

Jackrabbit is used by Pismo Beach BID, San Luis Obispo Visitor Conference Bureau, 
Morro Bay BID and Santa Barbara BID.  Victoria or Julia will be in touch with those 
agencies to see if they are satisfied with the result.  There is a $1500 monthly fee that 
will be charged to the Cambria Tourism Board which will allow constituents to use the 
service at no cost.  That includes a $1200 fee for the core engine and $300 for mobile 
responsive.  The initial implementation fee - a one-time fee - of $2,000.  Total annual 
cost will be $14,400 for the core engine and $3600 for the mobile.  Total annual cost will 
be $18,000.  It is an estimated 60 day maximum set up time frame.  This engine will 
deliver leads from the Chamber website directly to the constituent websites, whereas 



OTA's (Online Travel Agencies) take you away from the constituent site to their own site.  
Unlike OTA's there are no commissions involved, just a monthly rate with Jackrabbit 
Systems.   

 
Jackrabbit works with 250 DMOs, State Tourism and Cities.  Several websites using 
Jackrabbit were shown and the process to use Jackrabbit was illustrated.   
 

5.1.2 Booking.com 
Booking.com presented next.  They are considered the #1 online resource globally for 
online travel.  They work purely from commission, there are no additional fees.  You only  
pay when a visitor books a room.  The rate is 15% on a stay reservation booked through 
booking.com.  The constituent has full control over the rooms they want to sell, they can 
close rooms they do not want available.  Payment is made to the lodging directly.  
Booking.com's strength is in reaching the international visitors.  They translate into 40 
different languages and they consider themselves experts in converting visitors to 
bookings.  Priceline is the current owner of Booking.com.  The CBID has signed an 
affiliate partnership with Booking.com.  That allows the CBID a 25-40% revenue share.  
75% of that share is then returned to the local BIDs as a grant.  25% remains with the 
CBID to maintain that booking presence on their site. 
 
A concern was expressed by Victoria that Booking.com purchases the key words for the 
constituent sites and puts their site above the lodging sites and captures business that 
could have gone directly to the lodging at no commission cost.  Booking.com 
representatives said that you can turn off that  marketing feed in English or entirely to 
allow the lodging to be at the top of the listings on the search engines and book directly 
from the lodging.   
 
Pragna Patel-Mueller indicated that we need to have a contract drawn up first.  She 
recommended we push the discussion and motion to the July regular board meeting.  
Cheryl added that regardless of our decision we will need a motion to go forward with 
either Booking.com or Jackrabbit Systems as the County needs a decision from us if we 
plan to participate in the County agreement with Booking.com. 
 
Nancy Carr commented that she is not pleased with the fact that the County went ahead 
with this decision to partner with Booking.com without consulting the constituents in the 
Wine Coast Country Region.   
 
Terry Damerel noted that Booking.com is an international focus and asked if we need to 
make our focus international or California.  Do we want to pay 15% to receive lodgings 
or no cost for booking our lodgings? 
 
Pragna stated that it is the responsibility of the local Cambria BID to drive business to 
our constituent lodging websites.   She feels that choice has been taken away by the 
CBID partnership with Booking.com.  She recommended that when the Marketing 
Committee reviews both booking engine companies there should be an IT person there 
to review the interfaces. 
 
Jackrabbit stated that they will build the connection.  Pragna wants the CTB to be sure 
the booking engine widget will interact properly with our constituent and Chamber 
websites. 
 
Victoria Moreno said she will be on a conference call with Riester and will consult with 
them regarding this issue.   



 
No motion was made, this will come back for discussion and a vote at the regular board 
meeting on July 9th. 

 
 5.3  24 Month Marketing Plan of core Marketing Partner    

Multi-Marketing Corporation made a presentation of the 24-Month Marketing Plan to the 
Marketing Committee prior to this meeting.  As most members in attendance were also in 
attendance at the Marketing meeting, they did not make their PowerPoint presentation.  They 
instead asked if there were any concerns or questions regarding the plan.  Linda Finley noted 
that they had listed as our competition Santa Barbara, Monterey and Carmel.  She wanted to 
know why they did not mention Pismo Beach and Morro Bay.  Jessica Blanchfield of MMC said 
they were looking primarily at the demographics for the type of visitors we are trying to attract 
and the communities they mentioned had the closest demographics. 
 
Linda also mentioned she would like to see History added to their Marketing list.  Jessica 
clarified that the ones they selected are the top and most current categories of visitor interest.  
There are many more areas they will cover, but these are the top of the list. 
 
Linda questioned why they would post to Facebook 7 days a week.  She felt it would be too 
much contact and could have a negative impact.  Jessica stated that people are still talking 
about Cambria on the posts and they will watch for when that slows to consider reducing those 
exposures. 
 
Victoria requested we have a chance to view the Budget on the projection screen, enlarged for 
easy visibility.  MMC did a quick overview of the budget.  She noted several areas where 
management costs were listed and questioned the amount of those charges.  It was commented 
by various board members that the bulk of what MMC would be doing is Social Media and as 
such would require primarily management of the various sites: Facebook, Twitter, Pinterest, etc.   
A question was asked about print media as it did not appear on the budget.  Jessica responded 
that it would fit under the categories for Marketing/Advertising.  Victoria asked when we will see 
specifics of the marketing campaigns for the shoulder seasons.  Jessica said they are working 
on the development of these right now and will share ideas with the Marketing committee per 
our timeline. Nancy Carr called for a motion.   
 
Deborah Scarborough moved and Pragna Patel-Mueller seconded that we accept the 
Marketing Plan and Budget from MMC for 2013-2015 as presented.  Motion carried 4 in 
favor, 1 abstention - Victoria Moreno. 

 
 5.4 MMC Budget for April 2013 - March 2015     
  The budget was approved as part of the 24 Month Marketing plan motion and was not  
  discussed further. 

 
7.  Future Agenda Items/New Business   
 7.1 Future Agenda Items 
  Booking engines to be discussed and voted on 
  TripAdvisor Contract cancellation for 2013-2014 
 
 7.2 New Business 
  There was no new business.         

 
8.  Adjournment 
 There being no further business, the Special Board meeting adjourned at 2:50 pm   
      



  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, July 9, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 
 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting 
Location:  Cambria Pines Lodge 

Date:    July 9, 2013 
Time:    1:00 – 2:25 pm          Time 
 

  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting June 11, 2013  Winter   5 min  
 3.2 Approval of Minutes Special Board Meeting June 25, 2013 
 
  4.  Committee Reports  
 4.1   Outreach        Finley   5 min 
  Report on CCSD meeting, Trash Receptacles & Murals, Discovery 
  Route loops, Stewardship Traveler update, Adventure Tours, 
  Savor Pavilion 
 4.2 Events        Cooper  5 min 
  Cambria Historical Society Tree Lighting grant request, nonprofit 
  contacts to help build expanded events 
 4.3   Marketing         Moreno           5 min  
  Cooksey Talbot photos for website use, live cam and weather station 
  update, US Airways reprints, Fitcation lunch, TripAdvisor, Website 
 4.4 Governance Committee      Winter   5 min 
  By Laws submitted to County, Letter to CBID re: Booking.com 
 
  5.   Discussion & Action Items   
 5.1 Booking Engines:   Jackrabbit Systems vs. Bookings.com Winter   10 min 

The Cambria Tourism Board will discuss and vote between  
Jackrabbit Systems and Booking.com for the booking engine to be  
purchased for use by our constituents.  CBID has signed and  
agreement with Booking.com and CTB needs to decide if we  
want to partner in that agreement or sign our own agreement  
with Jackrabbit Systems. 

 
5.2 Chamber of Commerce Grant Request    Winter/Cooper    5 min 

The Chamber of Commerce is requesting funds for the Village  
Decorating Contest and West Village Tree lighting during the  
Holiday in the Pines for the month of December.  The contest will  
encourage holiday decorations along Main Street and Moonstone Beach.  
 

5.3 Website Edit Compensation     Winter   5 min 
 There are multiple edits required to finalize the Chamber/CTB  
 website project which will require a local knowledge of the town. 
 The Board will discuss and vote on compensation for work  
 involved to make those edits. 

 
5.4 Letter to CBID regarding Booking.com    Winter   5 min 
  CBID made an agreement with Booking.com for constituents 
  in the Wine Coast Country Region to be able to have access to  
  the Booking.com booking engine.  CTB will vote on sending  a  
  letter of concern about this decision without constituent agreement.  



6.  Information Items/Presentations 
6.1 CBID Update        Cuming  5 min 
 Monthly update from the CBID showing the result of their use 
 of the 1% Assessment fee given to the County for the promotion 
 of the incorporated communities of San Luis Obispo County. 
6.2 Financial Update of Cambria Assessment   Cuming  5 min 
 Presentation of the County record of the Cambria Assessment 
 1% income and expenditures (Profit and Loss) 
6.3 CBID presentation       Cuming           10 min 
 CBID has established Marine Month which will be presented at  
 this meeting.  Also discussed will be the Local Fund Application 
 Updates 
6.4  Cambria Chamber of Commerce     Carson   5 min 
 Update from the Chamber of events and activities since last month 
6.5 CTB Financial Report       Winter/Mitchell 5 min 
 CTB Budget and Profit and Loss for the month of May 2013 
 

7.  Future Agenda Items/New Business           
 

8.  Adjournment  
      

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, August 13, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Minutes 
July 9, 2013 

 
Board Members Present  CBID     Others Present 
Bram Winter    Cheryl Cuming, CAO   Mary Ann Carson, Chamber 
Nancy Carr    Marjorie Ott    Jackrabbit representative 
Linda Finley          
Ken Cooper          
Victoria Moreno         
Pragna-Patel Mueller 
Deborah Scarborough           
 

  
 1.  Call to Order          
 The meeting was called to order by Board Chair, Bram Winter, at 1:00 pm 
  
  2.  Public Comment         

Marjorie Ott commented positively on the article in the Cambrian about the Tourism Board Power Point 
presentation given by Linda Finley.   

 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting June 11, 2013 
 3.2 Approval of Minutes Special Board Meeting June 25, 2013 
  

Pragna Patel-Mueller moved and Deborah Scarborough seconded we accept the minutes of 
June 11 and June 25, 2013 as presented.  Nancy Carr requested that the statement in 5.3 in the 
June 25th meeting "the approval of the Marketing Plan" be corrected to state that Nancy called 
for the motion and Deborah made the motion. 
The motion was amended.  Motion carried 6 in favor, 1 abstention - Bram Winter who was not at 
the meeting. 

 
  4.  Committee Reports  
 4.1   Outreach            

Linda Finley thanked all who attended the CCSD meeting for the PowerPoint presentation.  We 
need to compile a list of who we have helped in order to have it readily available when asked.  
We were not prepared and so neglected to mention several of those we have assisted, including 
the Library.  Cheryl said she will forward a list she has of all funds we have granted and will 
forward to Julia. 
 
There is no new information regarding murals and trash receptacles.  Linda is in contact with 
Suzette Morrow, art teacher at the high school who has worked extensively on mural projects.  
She is putting Linda in touch with people at the Lion's Club to see about doing a mural for the 
Pinedorado grounds.   
 
Discovery Route and Stewardship update is that Linda met with the Historical Society and they 
are very interested in participating as a Stewardship Activity.  We will be receiving an application 
for funds for plaques for historic buildings in the East Village.  Adventure Tour - Stolo Vineyards 
is participating on the Thursday tour and Linda asked if we can select a local restaurant or farm 
it out.  Cheryl said to contact Savor as they will have the need to have input.  She reminded that 
there was a $15 per person stipend for food. If it is more than that the cost would have to be 
funded by another means.  Linn's will be doing the picnic meal at Covell Ranch and Todd at 
Moonstone Cellars has agreed to do the wine.   
 



Cheryl and Linda will be meeting after this meeting to discuss strategies and ideas for the Savor 
booth.   
 
Informational mention is that the Rotary conference is going to be in San Luis Obispo this year.  
You do not have to be a Rotarian to attend.  Cheryl asked if there would be an opportunity to 
distribute the Discovery Route map.  Linda will check into it. 
 

 4.2 Events 
The event committee reviewed an application from the Chamber of Commerce for Holiday in the 
Pines.  They have approved it and it is in the action item section to be approved by the Board.  
Ralph Covell, of Covell Ranch, has presented several possibilities for events at this ranch to 
help bring lodging business.  He is doing research and making plans for future dates.  The event 
committee will be working with him to bring an application for a grant when he is ready.  We will 
continue in discussion with him until that time.  Some of the ideas would tie into the Western 
Square Dancing event.   
 
There was a proposal from the Pinedorado committee that they wish to expand that event and 
would be interested to present a grant but are concerned they would not qualify.  The event 
committee recommended they bring a presentation of their plan to the event committee for 
review.  Ken Cooper and Linda Finley will schedule a time to make the PowerPoint presentation 
to them to help them better understand the conditions of funding.  They will this presentation to 
both the American Legion and the Lion's Club.  Terry Damerel said there are a lot of things they 
have not done that they could do to expand their events, such as expanding their parade. 
 
Marjorie mentioned that San Simeon always donates to the Discovery Center for a large event 
in July but they feel it is an important part of their tourism so help that even though it is not 
within the shoulder season.  Terry asked if we are looking for new events that will bring 
overnight stays.  These are active nonprofits that have already been doing events that haven't 
really brought in heads in beds.  Are we just donating...transferring funds from this organization 
to another nonprofit in our community and getting nothing for it?  It was commented this is the 
reason we are asking them to make a presentation of their plans.  Ralph Covell asked if the 
Pinedorado and 4th of July weekends are not already booked.  It was agreed that they are.  He 
questioned if it would not be wiser to invest in new events that are in the seasons where 
increased stays are needed.  Victoria Moreno pointed out that the Marketing Committee is 
already making hard choices because of the limitations on funds.   Ken said he did not feel we 
should say no when we do not know what they are requesting.  It was agreed they will bring the 
proposal to the event committee and it will be decided there if it will be approved and sent to the 
board or denied.  The events committee will meet next Tuesday.   
 
Linda mentioned that the presentation at the CCSD meeting has been recorded and is available 
for view online.  The CCSD did this so our local nonprofits could access the information there 
and it would also be available to the public.  Cheryl Cuming asked for the link to put on the  
Wine Coast Country members page.  Julia will look into it for her.  It should be available through 
the CCSD secretary, Kathy Choate. 
 

 4.3   Marketing          
Victoria Moreno said the website is close to being done.  We are working on final edits. The blog 
has been added.  The live cam and weather station should go live in a couple of weeks.  The 
five Cooksey Talbot photos are available to use in perpetuity for $300 per image.  We had 
previously agreed to a one year contract for $100 per image.  It will be placed on the agenda for 
the next meeting. 
 



Julia is checking into lunch menus from local restaurants for the Fitcation lunch in October.  
They will provide a $15 per person healthy meal and will have to agree to receive payment after 
the fact as per the County requirements.   
 
TripAdvisor 2013-2014 contract was approved to be cancelled.  Victoria had concerns that not 
enough of the lodging properties participated in that decision and wanted to bring it to the board 
for a possible revisit of the vote.  Also there were some issues from Phil at TripAdvisor 
regarding the cost per click.  When notified that we intended to cancel he notified us that if it is 
cancelled and then later choose to try it again, the cost we are receiving now as a discounted 
rate of $16,500 for the year would be increased to the standard rate of $46,000.  
Because not all the lodging board members were involved in the decision and because the 
discrepancy in the cost is so great, she requests that it be revisited.  Bram mentioned it could 
not come to a vote at this meeting because it was not agendized but asked if there was a 
consensus to place it on the agenda for the next meeting.  Victoria felt we should not cancel 
because we had not fulfilled even the first year and the banner ads have largely not yet been 
run so we don't yet know what the full value or reach will be.  She also said she did not feel we 
have used it to its full potential because we don't yet have the website up.  Bram commented 
that it would be nice to have it to drive traffic to the website.  Ken asked if the letter from 
TripAdvisor that strongly questioned the reasoning given by our Marketing Firm caused Victoria 
to have doubts about canceling.  She said she never thought it was a good idea to cancel.  She 
did not vote to cancel.  Cheryl urged the board to look at the statistics shared by TripAdvisor 
which indicate his reasoning why the decision to cancel would not be wise.  She suggested that 
if we decide to re-open this decision we need to spend some time with those statistics so we 
understand what he is saying.   
 
Cheryl said it appears by the statistics that were provided that the CTB has done well through 
TripAdvisor. 
She reminded the board that they made the decision to go with TripAdvisor because of the 
success of SLO County and Pismo Beach.  When the website becomes live we will want lots of 
avenues to feed traffic to our website and if the board feels this could be a viable option, which 
is worth the investment, the board should reconsider.  Nancy Carr agreed it should be re-visited.  
Pragna said that philosophically she is against TripAdvisor.  She feels we should depend upon 
our own websites.  She does not participate with TripAdvisor.  
If we have to go back to TripAdvisor at a later date, so be it, even though it will cost a lot more 
money.  The question is more about the money than whether it is working or not.  Victoria 
commented that we are looking at a cost of about $1200 a month compared to an LA Times 
advertorial 2' x 3" ad that has to be run five times a year and cost $1800 a month.  Pragna said 
it is not so much the cost of doing the TripAdvisor ad as it is the cost of doing it at a later time at 
$46,000.  Victoria feels we have not even had a full year of analytics on it and that we let it go 
prematurely.  Bram asked if we have time to bring it to the next Board meeting for discussion.  
Cheryl said that when Nikki at the County heard the vote to cancel, she consulted legal Counsel 
and did not move forward with finalizing the contract because it is not a valid with our contract.  
So there is no current contract for 2013-2014 with TripAdvisor.   Our present contract with 
TripAdvisor expires in August.  If we decide to move forward again with next year's contract, 
Nikki will proceed with the arrangements with TripAdvisor.  Bram suggested we re-visit it at our 
next meeting and in the meantime study the statistics.  The next meeting is August 14th and if 
there is a decision to reverse the vote to cancel, we can notify TripAdvisor that we will be 
providing a contract to them and ask to have our current contract extended. Victoria will notify 
Phil at TripAdvisor of this decision to revisit. 
 
Nancy McKarney asked how the vendor was supposed to know that the contract was not 
authorized by the signature of our Chair.  Do we have something in our system that will notify 
vendors in the future of this fact? 



Is this fair to the vendor?  Marjorie and Cheryl said they had been notified that the Chair did not 
have the authority to sign the contract to make it a legally binding agreement and they had gone 
through this process the previous year and knew what was involved.  Victoria commented that 
he did not have any reason to think that the contract would be cancelled so this is the first time it 
became a reality to him what the arrangement was as relates to their company's agreement with 
the County.   
 
Bram asked if there was a real date for the activation of the website.  Victoria said she did not 
but she now has access to the back end and the edits are in process.  Several photos need to 
be changed. 
 

 4.4 Governance Committee       
The Governance Committee did not meet this month. They will discuss 5.4, a letter from the 
CTB to the CBID regarding Booking.com, later in the meeting. 

 
  5.   Discussion & Action Items   

  
 5.1 Booking Engines:   Jackrabbit Systems vs. Bookings.com 

Nancy asked why we need Jackrabbit or any other booking engine. 
Victoria said that MMC felt a booking engine is critical but did not have a preference of which 
we should select.  She also said it takes the visitor directly to the lodging website.  The 
Jackrabbit System representative did a quick run through of their system and its advantages to 
the CTB and our constituents, focusing on how visitors will find the lodging websites.  Once they 
reach the site, the Jackrabbit System will do the work of booking the room.  It is two clicks to a 
room and one click to a bed.   
 
Victoria moved and Deborah seconded we approve a two year contract with Jackrabbit systems 
to put a booking engine on the Chamber/CTB website at the cost of $1500 a month plus a 
$2,000 set up fee or a total of $38,000. 
 
Pragna asked if there was a 30 day escape clause.  The representative stated that as long as 
they did not live up to what they promised it is stated in the contract that there is a 30 day exit. 
Cheryl responded that the County will always include a 30 day escape clause in all of their 
contracts.  Pragna asked what the position of Jackrabbit would be, knowing that will be the 
terms of any agreement made with San Luis Obispo county.  The position of Jackrabbit is that if 
they put a great deal of their time into creating this booking engine, customizing it for the CTB 
and their constituents,  they would want something out of it.  A 30 day exit would not be 
agreeable. 
Marjorie asked whether much of what is to be built has already been build because they have 
done much of this about Cambria for the County site.  Jackrabbit said some of it was and if we 
wanted to reduce the term to one year that could be arranged.  Terry Damerel mentioned that 
the savings over what it would cost to use Booking.com would be tremendous.  The concern of 
the Board was that if the County requires a 30 day exit clause and Jackrabbit is not open to a 30 
day exit clause how can there be agreement?  Moving forward on a vote to approve would be 
an issue.  Jackrabbit said there is a clause in the contract for a 30 day release if they do not 
perform.  Nancy said the County clause allows for the CTB to cancel at any time with a 30 day 
notice.  So it could be six months down the road, or 11 months or 30 days.  Cheryl reminded 
that the County will work with Jackrabbit to come to agreement.  Cheryl asked that as we 
consider this, we should keep in mind that the current option that is available through Wine 
Coast Country already has an option to get a book a room link that will go directly to the lodging 
online booking system on their websites.  The difference that Jackrabbit is offering is the ability 
for the consumer to see an active rate.  She suggested the board members ask themselves if 
they think the $1500 a month for the consumer to actively compare rates on your website is 
worth the investment.  Marjorie said the other difference is that you can see which hotels are 



available on which dates.  Cheryl reminded the board that Jackrabbit is not driving business to 
lodging websites.    
 
Victoria amended her motion and Deborah seconded the amendment to approve the 
contract with Jackrabbit systems for a booking engine to 1 year at $1500 a month with a 
$2,000 set up fee for a total cost of  $20,000 including mobile and Facebook.  Motion 
carried 6 in favor, 1 abstention - Linda Finley. 
 

5.2 Chamber of Commerce Grant Request      
Ken Cooper presented the application from the Chamber of Commerce for $4,000 to decorate a 
tree in the West Village and provide funds for contest prizes for Holiday in the Pines.  The 
overall project budget is $4,000.  Terry Damerel commented that this board has already 
awarded funds for Holiday in the Pines and is concerned that this is being given without thought 
to whether this will bring an increase in lodging stays.  Nancy commented that there are new 
things that have been added this year and we are being asked to fund those items.  Mary Ann 
Carson of the Chamber also stated that in prior years they have received funds from 
participants and this year they will not be charging them because they cannot afford the cost at 
that season which is a hard time for the Chamber members.  In the past the Chamber has not 
gotten much in the way of funding from the CTB.  This event is intended to bring people to town 
in an off-season.  Pragna asked what if you are not a Chamber member.  Mary Ann said it was 
for all the business to participate in.  Pragna cautioned that if we are funding the Chamber 
organization, we are only benefiting lodging businesses who are members of the Chamber.  
Mary Ann Carson and several board members stated that it is a community event.  Pragna 
pointed out that it is being stated as for Chamber members.  Mary Ann said that any businesses 
on Main Street will be participating.  Terry asked if we have statistics showing that this will 
benefit the lodging businesses.  Deborah added that although she loves the Chamber, she has 
not seen benefit of Holiday in the Pines to her business.  Bram said it has not been promoted in 
the past.  Deborah asked what the major changes that will differentiate this year from prior 
years.  Mary Ann said we now have the new website, visitors will sign up for prizes in the 
businesses, there will be a push for decorating trees along Main Street, also the CTB now has a 
Marketing firm that will promote the event.  Cheryl reminded the board that they have recently 
approved $4800 for Holiday in the Pines and should consider if this event can justify an 
additional $4,000.  Marjorie mentioned that the $4800 was to the Historical Society for the 
Harvest Festival.  There was another grant for $4603 that was for lighting two trees in East 
Village.  She asked the Board to consider how this additional spend will encourage more visitors 
to come and stay in Cambria.  Mary Ann indicated that she included $2,000 to decorate Main 
Street and an additional $2,000 for a tree.  She can go back to her original request and remove 
the tree. 
 
Ken Cooper moved we approve the $4,000 grant to the Chamber for Holiday in the Pines.  
Nancy Carr seconded the motion.  Motion carried.  4 in favor, 2 abstentions - Pragna and 
Deborah, 1 No - Victoria. 
 

5.3 Website Edit Compensation      
Victoria stated that there are final edits page by page, line by line.  There are several areas that 
need correction. She asked if anyone would be interested in volunteering their time to do it.  She 
would be willing to do it but cannot do it as a volunteer.  She offered her services at $35 per 
hour.  Cheryl reminded the Board that would be a conflict of interest.  Someone suggested the 
Marketing Firm, MMC, should do it, but the cost would be outside the current scope of their 
contract.  Cheryl stated that the original agreement with Riester said that the Chamber would be 
responsible for edits.  Mary Ann Carson agreed to assist Julia in doing the edits.  MMC will add 
the SEO and meta tags. 
 
 



5.4 Letter to CBID regarding Booking.com     
Nancy Carr wanted to write a letter from the CTB board to the CBID board regarding their 
decision to sign up with Booking.com without communicating with our constituents.  Bram asked 
how the Board feels about sending this kind of letter.  He asked the board to give their approval 
to write this letter. 

 
Pragna Patel-Mueller moved and Victoria Moreno seconded that we send a letter to the 
CBID telling them how we feel about their decision to sign up with Booking.com.  
Deborah said her understanding was that the constituents would be given the opportunity to use 
Booking.com but would not be required to do so.  Victoria agreed but added that it is going to be 
a booking widget on every page of the Wine Coast Country widget and only those who have 
agreed to participate will be included in the list of available rooms.  Victoria asked Cheryl that 
now this board has voted on using Jackrabbit systems, can the Cambria book now button go 
through Jackrabbit.  Cheryl said that on each of the lodging profiles they could have a book now 
that connects to the Chamber.  Marjorie said that it should be placed on the Cambria page, not 
on the individual pages.  Cheryl said that would be possible.  Currently through Booking.com 
there will be a book a room widget on each individual lodging that will forward the visitor to the 
lodging website. 
 
Bram called for the vote.  Motion carried. 5 in favor, 2 abstentions - Deborah Scarborough 
and Linda Finley. 
 
Cheryl asked that the letter be sent to her in time for the board meeting on the 24th.  She would 
need the letter by the end of the day next Tuesday to include in the board packet or if someone 
will be present to read it can be to her by the following Tuesday.  Bram and Pragna will draft the 
letter. 

 
 
 

6.  Information Items/Presentations 
6.1 CBID Update          

CBID is looking at emphasizing more traffic to the destination pages.  They continue to struggle 
with website traffic since the loss of the Hearst Castle page.  CBID launched a Hearst Castle 
micro-site.  Marjorie and Cheryl will be meeting with a new connection at the Castle to resolve 
this.  Los Osos and Cayucos were included in Sunset Magazine this month.   

  
6.2 Financial Update of Cambria Assessment    

Cheryl Cuming did not speak about the financial update but a report was presented to the 
members in their board packets. 

 
6.3 CBID presentation        

Marine Month will include specific packages. Restaurant month in January, Lodging in March, 
Marine Month will be February.  It will be promoted throughout the shoulder campaign.  There 
will be specific Stewardship activities during that month.  They will work to build attention to the 
Abalone Farm and will also focus on the Marine Sanctuary. 

 
The Event Participation Matching Fund Policy has been approved to provide matching funds up 
to $5,000 for events that are new, multiple BID or multi-regional events.  They want to 
encourage BIDs within the region to work together in partnership.  Victoria asked about the time 
frame for application.  Cheryl indicated that this request is not to be sent from the applicant 
receiving the grant from the local BID is it intended for the BID to submit.  The application must 
be submitted to Cheryl for her Events Committee meeting no later than the 10th of each month 
for a minimum of 120 days in advance of the event date.  The matching funds cannot exceed 
$5,000.  It will be calculated based upon the matching of funds of the local board in support of a 



specific event.  The event committee will assess the request and make a recommendation to 
the CBID board on the 4th Wednesday of the month.  The acknowledgement will be confirmed 
following the CBID board meeting.  Victoria asked if for example the item we approved today 
would need to go to the board to decide if we want to request matching funds.  Cheryl said a 
committee could be asked to review applications with an eye to which would qualify for 
matching fund.  The one today would not qualify.  It must be a new event, be partnered with 
other BIDs or Regions.  Ken asked if we could do a program with San Simeon and each of the 
BIDs put in a request for matching funds if they are collaborating on the activity.  Cheryl said 
they could do so.  She asked that we consider what the Board will do with the matching funds 
once received. The Board will need to be good stewards with the funds.  The county has 
approved this Policy so it is now in effect. 
Pragna asked if a lodging property were to hold an event is that something that can be 
considered.  The Board would have to have approved funding before this could be considered. 
 
Pragna asked when Marine Month will begin being promoted.  Cheryl said it will begin in the 
Shoulder campaign in October.  Cheryl said next month she will address the Shoulder 
campaign.  Pragna asked if the lodgings want to participate do they need to have their 
packages ready by October. Cheryl said the CBID will send out a notice to encourage 
constituents to create packages as they get closer to the campaign.  She suggested that 
packages be ready before October.  The CBID will be looking for packages for January, 
February and March.   

 
6.4  Cambria Chamber of Commerce      

Mary Ann Carson informed the Board that since the article about the CTB in the Cambrian, she 
has received questions about the fund expenditures stating that the community thinks that the 
Chamber is expending the funds.  She put an article in the Chamber newsletter explaining what 
the CTB is and what they can do so that her members will understand where the funds have 
originated and how they are being used. She spoke with Bert Etling in the Cambrian who 
offered a space in the paper on a regular basis to update the community on what the CTB is 
doing.   

 
Rack cards are ready.  They have a short list of events going on in Cambria throughout the 
year.  They are available at the Chamber Visitor Center.  Julia will pick up copies for distribution 
at the Pismo Beach Visitor Center.   

 
The Chamber has new a new committee that includes Sue Robison of the Scarecrow Festival 
and some people from the Lodge.  She is expectant that this will breathe new life into the 
Chamber. 

 
Holiday in the Pines Open House, formerly Hospitality Night, will be held on a Friday night, 
December 6th.  It was once held on a Friday when the lights went out on a Thursday many 
years ago and proved to be much more effective.  Members have asked to have it moved so 
this year is the year for that change.  The Chamber is working on the tree option.  It has been a 
fundraiser for the Chamber.  They are not doing it as a fundraiser this year, thus the grant 
request, they want to use it to bring people to town.  The Art and Wine Festival is already 
starting up.  New this year the Chamber is going to sponsor a trip to Tuscany on March 20th. 
 

6.5 CTB Financial Report        
Julia Mitchell noted that the CBID financial report and the CTB Financial reports have been 
reconciled. May showed a payment of $1,200 for the US Airways reprints and $2,125 for the 
Sunset Savor Adventure Tours.  We are under budget for the year. 

  
7.  Future Agenda Items/New Business           

 There was no new business. 



 
8.  Adjournment 

Next meeting is August 13th.  Outreach and Events meeting are next Tuesday, Marketing on the 
following Wednesday.   The meeting adjourned at 2:38 pm. 

      
  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, August 13, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting 
Location:  Cambria Pines Lodge 

Date:    August 13, 2013 
Time:    1:00 – 2:35 pm          Time 
 

  1.  Call to Order         Winter   2 min 
  
  2.  Public Comment        Winter   3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting July 9, 2013  Winter   5 min 
 
  4.  Committee Reports  
 4.1 Events Committee       Cooper  5 min 
  Covell Ranch events, Fashion Show, PowerPoint to Fiscalini 
  Ranch Preserve, combine local events to expand 
 4.2   Marketing Committee      Moreno           5 min  
  Cooksey Talbot photos for website use, live cam and weather station 
  update, US Airways reprints, Fitcation lunch, TripAdvisor, Website, 
  MMC over-arching campaign & social promotion, Map brochure update, 
   Nancy McKarney photo rights, STAR Report  
 4.3   Outreach Committee      Finley   5 min 
  Video of PowerPoint, Adventure Tour update, Savor Pavilion 
  update, Stewardship Travel update (use of Wine Coast Country 
  feed link), Grant apps: Walking Tour, Main Street Beautification,  
  Everyone Paints, Public Arts Feasibility 
 4.4 Governance Committee      Winter   5 min 
  CBID letter re: Booking.com  
 
  5.   Discussion & Action Items  .  

5.1 TripAdvisor Contract Cancellation Revisit   Winter/Moreno  5 min 
The Marketing Committee recommends revisiting the decision to 
cancel the contract with TripAdvisor for 2013-2014 commencing  
in August.  It is felt that we have not had a full year to gather statistics 
on the effectiveness of this program and its ability to drive traffic to 
our website has not been possible because the website has not  
been launched.  

5.2 Cooksey Talbot Photos Right to Use in Perpetuity  Winter   5 min 
 The CTB approved payment for use of individual photos for a  
 period of 1 year at $100 per photo.  We have the opportunity to 
 purchase use in perpetuity for $300 per image. 
5.3 Rights to use Nancy McKarney photos    Winter   5 min 
  The Marketing Committee recommends payment to Nancy 
  McKarney for her photos for print purposes only.  The cost to 
  be $50 per photo rights to use in perpetuity. 
5.4 Cambria Historical Society Walking Tour Grant Application Winter/Finley  5 min 
  The Historical Society is requesting funds for plaques for their 
  walking tour of historical homes.  They are also creating a book 
  about the history of the homes.   
5.5 Cambria Land Conservancy Grant Application   Winter   5 min 
  Blair McCormick is requesting funds for watering planters,  
  purchasing plants, paying a contractor and purchasing supplies  
  needed to maintain the planters.  This is a beautification/infrastructure 
  grant request. 



5.6 Lion's Club Everybody Paints Grant Application   Winter/Finley  5 min 
  Attendance at Pinedorado has been declining.  To help increase 
  overnight stays during this long-time event, The Lion's Club  
  wants to establish a mural project as part of the activities in their  
  Pinedorado grounds.  The idea is to give visitors a chance to paint  
  a small part of a mural that would be displayed the following year.  
  This bringing visitor investment in the project, and an opportunity 
  to establish repeat visits by those who have participated.   
  A new  mural would be created each year.  2-year budget. 
5.7 Rack Card Distribution Approval     Winter   5 min 
  The Chamber of Commerce places their Rack Cards in the Pismo 
  Beach Welcome Center.  We are looking into other distribution  
  points to expand our reach in Northern California and perhaps some  
  areas in Central and down to Santa Barbara.  The Board will need 
  to approve the cost of these distribution areas. 
 

6.  Information Items/Presentations 
6.1 CBID Update        Cuming  5 min 
 Monthly update from the CBID showing the result of their use 
 of the 1% Assessment fee given to the County for the promotion 
 of the incorporated communities of San Luis Obispo County. 
6.2 Financial Update of Cambria Assessment   Cuming  5 min 
 Presentation of the County record of the Cambria Assessment 
 1% income and expenditures (Profit and Loss) 
6.3 CBID presentation       Cuming           10 min 
 Sunset SAVOR Central Coast Pavilion Plan, Updated Local  
 Fund Application  
6.4  Cambria Chamber of Commerce     Carson   5 min 
 Update from the Chamber of events and activities since last month 
6.5 CTB Financial Report       Winter/Mitchell 5 min 
 CTB Budget and Profit and Loss for the month of June 2013 
 

7.  Future Agenda Items/New Business           
 

8.  Adjournment     
 

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, September 10, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Minutes 
DRAFT UNTIL APPROVED 

August 13, 2013 
 

Board Members Present  CBID     Others Present 
Bram Winter    Cheryl Cuming, CAO   Jessica Blanchfield, MMC 
Nancy Carr    Marjorie Ott    Cody Dixon, MMC 
Linda Finley         Aaron Coyne, MMC    
Victoria Moreno   Excused Absence    
     Deborah Scarborough      
     Pragna Patel-Mueller    
     Ken Cooper 
 

  1.  Call to Order          
The meeting was called to order by Board Chair, Bram Winter, at 1:00 pm. 

  
  2.  Public Comment         

There was no public comment. 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting July 9, 2013  
  Nancy Carr commented it needs to change from Agenda to Minutes 
  Nancy Carr moved and Victoria Moreno seconded that the minutes of July 9, 2013  
  be approved as presented.  Motion carried unanimously. 
 
  4.  Committee Reports  
 4.1 Events Committee        
  Chair, Ken Cooper, not present.  Bram read the meeting notes.  Discussion tabled 
 4.2   Marketing Committee        

• We have option for rights of use in perpetuity for Cooksey Talbot photos at $300 per photo. 
Marketing Committee recommends.   

• The live cam and weather station are hooked up and ready to go. 
• The artwork for the cover of the US Airways reprints have been sent to US Airways.  
• Fitcation lunch options are collected and will be sent to the Fitcation folks for their selection.  
• The TripAdvisor age is performing very well.  The cancellation of the contract will be under 

discussion in the action items section.   
• The website is mostly completed.  The functionality for the calendar is not in place and all 

the events are not getting listed.  We want to hold off our launch until that is corrected.  The 
live cam and weather station will have a link within the site.   

• MMC over-arching campaign & social promotion are scheduled to launch tomorrow pending 
approval at this meeting. The MMC campaign PowerPoint was presented by Aaron Coyne. 
Two campaign options were given for consideration: Outsiders Welcome and Best Kept 
Secret.  Next the Photo contest was presented which includes a gift of a camera and $200 
voucher toward hotel stay of winners choice.  It is a 30 day contest that can be done through 
several social media types: twitter, Facebook, Instagram.  Victoria asked about print media 
options asking if the selection by MMC of the print placement was based upon Facebook 
fans.  Jessica Blanchfield of MMC noted that there are several markets possible, Northern 
and Southern California markets.  Central Valley is a prime market for Cambria.  This first 
fall campaign they are focusing most heavily on the Central Valley Market and a bit on Los 
Angeles.  The Central Valley print ads are full page and one of them will be included in the 
Sunset Savor the Central Coast event.  MMC will also include a direct mail campaign to add 
a layered approach to print media.  Marjorie Ott commented that Southern California is a 
stronger market for her hotel than the Central Valley.  Jessica suggested that overall the 



cost for ad space in the Southern California is much higher than in the Central Valley and to 
make the best use of the funds they have for advertising the prime market that would give 
the most reach for the cost is the Central Valley.  As they continue through this 2 year 
process they will grow that penetration.  The selection of the lifestyle magazines they have 
made targets the right type of person that would come to Cambria.  She also mentioned that 
they will be doing a hefty PR and Social campaign and that is where these regional and 
national publications will be hit.  For paid advertising they want to penetrate into a market 
that will certainly visit Cambria.  Several comments were made by hoteliers that the 
strongest markets are Southern and Northern California.  Two others indicated that the 
Central Valley is a strong pull for them.  Looking at the stats on social media, the Central 
Valley is a large population of those engaged.  San Francisco has not engaged at all.  MMC 
feels it best to reach out to those who are already engaged to increase their engagement.  
Victoria researched on Facebook the numbers of those following Cambria and determined 
that though the Central Valley was a strong number, Los Angeles was nearly as strong.  
She does not agree that the focus should be on the Central Valley.  She would prefer that 
focus go to Los Angeles.  She brought up the LA Times advertorial we had done last year 
which included a 40 word editorial along with the ad.  Jessica mentioned that her contact at 
the LA Times indicated to her that in order to get an advertorial you have to do a larger ad 
and her representative there was willing to honor the price we paid the last time.  Victoria 
responded that our contact at the LA Times just wrote us with the same offer as an ongoing 
rate, inclusive of the 40 words.  Julia Mitchell will forward that information on to MMC.  Aaron 
remarked that the LA Times ad is a very small ad and that MMC is trying to spend the 
budget wisely to purchase full page ads.  He recommended we use social for the more 
costly markets and where print dollars make sense, skew a little more heavily in that 
direction. Victoria replied that the advertorial ad is in a Central Coast specific publication that 
people keep.   Aaron added that MMC had planned to do that ad as well as part of their print 
plan.  Nancy Carr added that for her hotel and the Cambria Pines Lodge they do not get 
business from Northern California.  Then continued to comment that the Los Angeles area is 
a much larger area than the Central Valley and so your exposure to that larger audience will 
draw more people, simply because the greater numbers are there.  Victoria asked if anyone 
had any comments about the campaigns.  She requested guidance regarding which over-
arching campaign the board was most in favor.  She recommended the board still consider 
California Unplugged as an option.  Bram asked for a consensus from the board.  He asked 
if there were any thoughts on the use of the word Outsiders.  Marjorie said when you 
consider Outsiders as those who enjoy the outdoors it makes sense.  Several other guests 
did not feel it was a positive impression.  Victoria shared Terry Damerel's comments.  She 
did not like the use of the words Outsiders and the Best Kept Secret.  She feels it fails to 
reach the target market.  It was reiterated that it is only a consent item, not a motion.  Bram 
gave his agreement with Outsiders Welcome.  Linda and Victoria preferred California 
Unplugged.  Bram commented there is no work done on that one and we are on a tight time 
frame.  Aaron remarked that you are not positioning yourself with that statement.  You are 
just stating something.  The other campaign concepts are saying something with action 
behind it.  There were comments from the guests questioning the use of the word Outsiders.  
Nancy asked if the word Outsiders could be changed to Kindred Spirits and go with the ads 
as presented.  Marjorie remarked that she likes the Outsiders Welcome.  Aaron felt there is 
a story with the words Outsiders.  Bram said we are so behind in timing we need to make a 
recommendation.  Nancy recommended we move forward with the Outsiders Welcome.  
There was a consensus of agreement.  Victoria asked if we are in favor of the Capture 
Cambria contest.  Nancy added that with the change to the voucher for the overnight stay 
portion we should move forward.  Again all were in agreement.   

• Victoria presented the details of MMC print ads and direct mail.  There was a question 
regarding direct mail.  She shared the details of the direct mail campaign.  Jessica 
commented that this is a layered approach and canceling one portion will affect the whole.  
Bram asked Cheryl what her thoughts.  She said that having a mix of strategies is a good 
approach.  Wine Coast Country does not direct mail but that did not mean it would not be 



good for the CTB.  She said that if we are uncomfortable with the direct mail approach we 
should have MMC bring an alternative to what they would use in its place.  Victoria 
suggested we follow up the Sunset Magazine ad that was turned down by the board 
previously as it included 4 print and various online exposures.  Linda commented that there 
has been a trend away from direct mail, which used to be effective in the past but now has 
been primarily replaced by social media.  Cheryl mentioned she has encouraged MMC and 
the CTB to look at an aggressive online advertising campaign.  Jessica said that is in their 
plan for future campaigns.  Victoria remarked that she does not want to see $15,000 go into 
direct mail marketing.  Bram asked that MMC provide an alternative that can be reviewed at 
the next Marketing meeting.  Cheryl suggested the alternative could be the expanded 
Welcome Center distributions.  As regards the rest of the print, Jessica asked if the board 
was in favor so they can move forward.  Victoria is willing to go ahead with the print but not 
the direct mail.   

• Marketing Committee recommends payment of $50 in perpetuity for Nancy McKarney photo 
rights up to 5 photos for print use only.  We will continue to provide photo credit in online 
media.    

• Bram, Victoria and Julia have reached out to the hoteliers for participation in the STAR 
Report research.  Thus far we have participation of the Cambria Inns hotels, Olallieberry Inn, 
White Water Inn, San Simeon Pines Resort and others.  Bram agreed to have the Cambria 
Pines Lodge as a participant.  We have 300 participants before adding in the Lodge.   

• MMC will be presenting a few options of maps for the map brochure.  The map will have 
streets in town with no businesses listed and no advertising.  Paper to be used will allow for 
hoteliers and visitors to write on it.  Linda asked if there was any reason why we could not 
use the generic map of Cambria used by the Chamber.  Nancy said we would need to get 
approval for use from Sue Aldridge who designed the map.  It shows hiking trails as well as 
streets and areas of town.  Sue charges $125 for map use.  It is in color.  Julia will follow up. 

 
There was a mention of time concerns for one of the board members.  Cheryl Cuming said 
that if you open the meeting with a quorum, you can continue on with votes even if one of 
the members needs to leave the meeting.  

 
 4.3   Outreach Committee       

• The PowerPoint for the Friends of Fiscalini Ranch Preserve did not take place.  It has been 
rescheduled for Thursday, September 12th.  We will be hiring someone professional to 
make the video.   

• Adventure Tour: Linn's will be doing the picnic lunch at the Covell Ranch and wanted to 
know if wine and everything was to be included in that.  They will provide plates and service.  
Cheryl said to check with Savor.   

• Savor Pavilion:  Linda has spoken with the Bassetti's  and Leslie Gaynor regarding the wine 
tasting and will do a wine tasting at the booth.  An Olallieberry Beer will be offered as well.   

• Stewardship Travel: (use of Wine Coast Country feed link) Cheryl encourages use of 
already developed material from Wine Coast Country.  We can either link to it or repurpose 
the content.   

• Grant apps: Walking Tour has been approved by the Outreach Committee for the Cambria 
Historical Society.  Main Street Beautification will be presented later.  Everyone Paints will 
be presented later.  Tobey Crockett made a presentation for a Public Arts Feasibility grant at 
the last Outreach meeting.  It would be a launching pad for a Public Arts program.  There 
was question by the committee about funding a feasibility study.  Linda expressed that we 
should try to review and perhaps restate this  approach as it is needed to create an effective 
Public Arts campaign in Cambria. 

 
 4.4 Governance Committee       

Bram and Nancy met for the Governance meeting to review the letter from the Board to the 
CBID regarding their agreement with Booking.com.  The letter has been finalized and is 
available to anyone who wishes to see it.  Julia will send it to Cheryl Cuming after the meeting.  



 
  5.   Discussion & Action Items  .  

5.1 TripAdvisor Contract Cancellation Revisit    
TripAdvisor page is performing better than TripAdvisor standards. It is the second driving 
referral to the Facebook page.  Click through rates are 9 - 20% which is excellent.  We have had 
112,000 banner impressions and 1,140 banner clicks for a total of 13.4% click through rate.  
The primary issue is that on the Cambria sponsorship page we own 3 banners.  If we lose this 
sponsorship, we lose these banner placements.  These banners can be used to direct people to 
our booking engine.  Those banners can be book Cambria and it will send people directly to our 
website where they can book through us instead of going through the TripAdvisor.  If we lose 
the banners they can easily be purchased by our competitors.  It is a good placement for the 
town of Cambria.  Since we have not launched our website, we have not fully developed this 
resource.  The website it just about to launch.  If we cancel our sponsorship now, it will cost us 
an additional $30,000 to purchase it later.  We have an agreement with TripAdvisor for $16,500 
for the year with a 10% increase for the following year.  We worked hard to get this deal and if 
we lose this contract we lose that deal.  The value of our page because we have done so well 
with it is $46,000.  We currently have this contract for a 2-year term.  Victoria feels it was a 
mistake to jump on the cancellation and feels we should continue with the contract.  We have 
one more year and if we don't like what it is doing, we can cancel at the end of the contract.  
Bram commented that he likes the idea of the banners going to our booking engine on the 
website.  He recommends we approve it at this time.   
 
Victoria moved that we rescind our cancellation of the TripAdvisor contract and continue 
with the $16,500 per year contract that begins August 2013 ending August 2014.  Nancy 
Carr seconded the motion.  Motion passed unanimously.  

 
5.2 Cooksey Talbot Photos Right to Use in Perpetuity   

Bram noted that, as mentioned earlier, the Marketing committee recommended that we approve 
the option to purchase rights to use of the Cooksey Talbot photos in perpetuity for $300 per 
photo.  There are 5 photos.  They have been excellent representations of Cambria and have 
been well received by the public.  He asked for discussion.  Nancy Carr moved we agree to the 
$300 per image in perpetuity up to 5 images.  There was no second to the motion.  Victoria 
mentioned that it would be an additional $1,000 since we have already approved $500 at a 
previous meeting as a one year use which can be applied to the new total.  
 
Victoria Moreno motioned to approve the additional rates for rights to use in perpetuity 
the 5 Cooksey Talbot photos previously approved for an additional $1,000.   Nancy Carr 
seconded.  Motion carried unanimously. 
 

5.3 Rights to use Nancy McKarney photos     
We are currently using Nancy McKarney photos for social media and giving photo credits.  What 
we are requesting is to pay Nancy for the right to use up to 5 photos in perpetuity for $50 per 
photo.  This will be for print use only.  She requested that her name also be listed.  Aaron asked 
if there was a way to use her photos in print without the credits as it is not standard to have 
photo credit on print items.   
 
Victoria Moreno moved that we approve an up to $250 purchase of Nancy McKarney 
photos for use in print without photo credits.  Nancy Carr seconded.  Motion carried 
unanimously. 

 
5.4 Cambria Historical Society Walking Tour Grant Application  

Linda Finley called John Ehlers to make the presentation for this grant request.  He updated that 
the Harvest Festival Sunday dinner is nearly sold out.  John presented an example of the 
plaque that would be purchased through this grant for 26 of the historical homes around East 
Village.  It will be placed either on the house or a post in front of the house.  The cost is $490 



each.  The Walking Tour would be self-guided.  It will be placed on YouTube, a video with 
photographs and narration, using all the photos that the Historical Society has in their archives.  
There will be 26 videos that are linked through a QR code in the book provided through the 
Historical Society or rack cards that will be posted at each of the homes.  The book may have 
an NFC chip - where two phones can face each other and exchange information.  The Historical  
Society will need to write the book, create videos, write rack cards, order all materials.  Total 
budget is $60,000.  The CTB is being requested to grant $20,000.  Linda asked if the company 
making the plaques would provide a price break for the large quantity.  John noted that price is 
the break.  Nancy asked if the homeowners had been approached to approve the placement of 
the plaques.  John said they have not but that would be part of the process they would be doing 
before placing their order.  Nancy asked if we should wait until we see if all property owners 
were in agreement as this would change the amount if some did not agree.  It was mentioned by 
Victoria and Marjorie that we could do an up to amount in our motion.  Linda thanked John for 
pursuing this effort which has taken 8 years to bring to this point.  She commented that these 
plaques are an important part of our community's culture.  Cheryl commented that in one part of 
the application it states 24 homes and in another 26.  John said the 24 was his calculation but 
he recently found out that it is actually 26.  Cheryl then added that the Stewardship program has 
been in touch with the Cambria Historical Society and will be making the Walking Tour a 
Stewardship activity.  Victoria asked if this could also be one of the Discovery Route loops.  
That was encouraged.  Cheryl asked what the total Outreach budget was for the year.  The 
annual budget is $20,000.  Cheryl reminded the board that they are already committed to $4400 
for the RTA.  Victoria also reminded that other grants in this meeting are also under the 
Outreach Committee budget.  Marjorie suggested this grant be placed under the Contingency 
Fund.  Victoria agreed to that idea because it is a cross between Outreach and Events.   
 
Nancy Carr moved that we approve the proposal for the Historical plaques Walking Tour 
for the Cambria Historical Society up to $20,000 with a review of how many properties 
were actually in agreement.  Funding to be out of the Contingency Fund.  Linda Finley 
seconded.  Victoria wanted to make sure the plaques are the priority.  Motion carried 
unanimously.   

 
5.5 Cambria Land Conservancy Grant Application    

Linda Finley said that Blair McCormick came to the Outreach Committee to request watering of 
the planters on Main Street that were planted a few years ago.  He has access to the water and 
the truck but there is a large cost to paying the driver of the truck, and for plants and supplies to 
maintain the plant beds.  There was supposed to have been a grey water line accessible but 
something has prevented that from being usable.  He is in the process of working with the 
CCSD to make that available but in the interim needs the ability to preserve this part of the 
beautification of Cambria.  He is asking for the assistance of the CTB and other nonprofits in 
town to fund this interim project.  Victoria asked if the plants being purchased are drought 
resistant.  It was noted that the plants are already planted and the use of this fund would only be 
for needed replacement of what is dying out due to lack of watering.  Linda mentioned that Blair 
has also done an outreach to the other nonprofits to adopt the planters on the side of the roads.  
They would be responsible for maintaining those areas.  Nancy asked that if this is for one year, 
the goal is then to no longer need the funding because of the grey water system.  Bram asked 
specifically what we are being asked to fund.   This would be for the purchase of plants, 
supplies and payment of a contractor to water the plants for a one year period.  It was 
suggested by Cheryl that we may be asked to do this for another year if the grey water system 
does not get put into place.  This agreement would be for only one year at which point we could 
re-evaluate.  Julia mentioned that part of his hope is to build a Stewardship Program which 
could give an educational component to teach people how to build a grey water system and the 
understanding of how it works.  Charlie Yates mentioned that the City of Irvine has signage 
saying that the community uses a reclaimed water.  Cheryl reminded the Board needs to 
discuss and agree to how this meets our mission.  It needs to be noted in the minutes.  Nancy 
said that when weeds are growing waste high it looks terrible.  Victoria said the overall 



impression of our town is important in the experience of our guests coming to town.  We have 
this problem with storefronts that are closed.  When you have storefronts that are closed and 
planters that are filled with weeds it gives a general impression that could have a lasting 
negative effect on our visitors where they say, "yea, it was kind of a cute town but not very well 
kept up."  She feels there are certain infrastructure items that end up falling in our lap that are a 
little more difficult to directly say they are putting heads in beds but it effects the overall 
experience of the visitor.   
 
Nancy asked Jim, of the CCSD board, how he felt about this request.  His feeling was that our 
approving this was a good thing to help move the CCSD toward approval of helping with this 
issue in the future.  Victoria asked if it would be better for Blair to come to the CCSD sooner 
than later as she understood their board has a time frame similar to our board.   
 
Cheryl mentioned that with the approval of this full grant and the RTA, Outreach has used 
nearly half of their annual budget.  Linda suggested perhaps we lessen the amount to at least 
give him some seed money to get it going.  Victoria asked how we handle beautification issues 
as far as returning with evidence.  Cheryl said these would require a progress report to be 
brought to the Board.  
 
Linda Finley moved we approve the application from Blair McCormick for the Main Street 
Beautification Watering Project for a total amount of $3,000.  Victoria Moreno seconded.  
Motion carried unanimously.  Julia will get a revised application with signatures from Blair 
McCormick then submit to Bram for approval and signatures.   

 
 
5.6 Lion's Club Everybody Paints Grant Application   

Linda Finley asked Suzette Morrow to present the Everybody Paints grant.  Suzette said this is 
an initial grant beautification request to lead to many future projects.  The grant would provide 
materials to build a mural that can be painted by visitors during the Pinedorado weekend and 
the following year be placed behind the Pinedorado grounds, facing Highway One to attract the 
passers by to stop and stay in Cambria.  The mural would say Visit Cambria and have a type of 
collage effect.  The high school youth would man the painting station.  This is a 2 year request 
to provide enough materials for 2 murals.  One of her objectives is to beautify the view from 
Highway One of the buildings that run along Main Street.  She felt this would help bring heads in 
beds because it is a free activity for families.  Their painting would cause investment on the part 
of those that did the painting, drawing them back for another year.  A list would be created from 
those who participate giving their information to provide evidence of the effectiveness of this 
event to bring lodging stays.   Nancy asked if the murals would be placed facing the highway for 
the full year.  Suzette said that could be arranged, but her thought was to do it during the event 
itself.  Nancy said that after the labor day weekend is when we need the signage.  She 
suggested approval would be needed from Cal Trans in order to display it for the year.  Nancy 
was hesitant to agree to two years.  Suzette said you need at least two years to get the 
effectiveness and see the growth that the project brings.  She has had considerable experience 
doing artwork for the town of Porterville and Exeter.  Right now when people are looking for 
things to do that don't cost a lot, this is the perfect town to do a project like this.  Marjorie 
commented that although she likes the idea, labor day is not a time when we need to increase 
lodging.  Victoria remarked that Labor Day is a time that is excluded from our mission 
statement.  We have a specific off-season requirement.  Suzette commented that you will gain 
visitors at other times because of their involvement in this activity.  Nancy said we do not 
typically fund projects during our peak period because the people are already here.  She asked 
how Suzette would feel about moving this activity to another weekend like the Scarecrow 
Festival.  Suzette said she is in charge of the Scarecrows and does not have the time to 
dedicate to another activity during that time.  Victoria said that if you try to do something with 
painting at any time other than summer, the weather could derail the whole plan.  She 
mentioned that doing this during the peak season is not going to work, unless you can figure out 



a place to put the mural(s) after the fact that creates a high visibility throughout the year.  We 
are tasked with getting overnight stays during the shoulder season.  Getting more lodging during 
the peak season is outside our parameters.  If there is a way to have these murals used for the 
rest of the year to attract visitors, that would be something to consider.  Ralph Covell questioned 
the denial of this grant and the approval of the watering grant.  His feeling was that this one fits 
the parameters better than the last because it is connected to drawing people to town.  It was 
suggested that if this is the beginning of a creative project to beautify the back area along 
Highway One we should move to approve it with a contingency that there be a placement that 
can benefit tourism throughout the year.  It was suggested that if these are screens, they could 
screen the eyesore that is the back of the Main Street shops.  Charlie Yates suggested painting 
them at Farmer's Market as an ongoing event.  It was mentioned that this is currently outside 
the time frame we need to approve a grant and get it processed.  Bram asked if there was a 
motion.  Nancy said she is not prepared at this time.  She would like to see this come back with 
another approach that would fit within the parameters of the Board.   Perhaps get Cal Trans 
approval to place the boards along Highway One on the outside of the fence behind Main 
Street.  There was no motion and this was tabled until a revised request is made. 

 
5.7 Rack Card Distribution Approval      

Victoria said that the rack cards this past year we had only at Pismo Beach.  We used a 
Chamber brochure.  It went well.  We are looking at expanding the rack card placement.  The 
cost of placement in each center is the same.  There are discounts for placements in additional 
Welcome Centers.  In the future we want to place the Map Brochure but currently will be using 
the Chamber Event Rack Card.  We are considering the following location options: Santa 
Barbara Airport, Merced, San Francisco, Salinas, Oxnard.  The Marketing Committee 
recommended San Francisco, Salinas and Pismo Beach.  That would give us a  
15% discount on each.  Bram asked from which fund that would be taken.  Discussion was 
tabled.  Later in meeting Victoria brought up that the Pismo Beach contract was expired and we 
needed a vote on extending the contract.  The total for the year is $285.  Victoria moved we 
approve the Pismo Beach Welcome Center contract for $285 a year.  Nancy Carr seconded.  
Motion carried unanimously. 
 

6.  Information Items/Presentations 
6.1 CBID Update         

Wine Coast Country has seen a great increase in web traffic.  Average visits per day are 471 
with an increase of 42% year over year.  Ended the year with 19.2% YTD Stay Page views with 
a goal of 20%. They are implementing new strategies to increase that percentage this year.  
Monthly Facebook reach is at 30,000.  They are testing eBlast versions.  Launched a promotion 
for VIP tickets for Savor to 160,000 Cal Poly alumni.  They received 200 entries to date. The 
monthly unique visitors to Cambria are 120 visitors to our destination page.  Quarterly TOT is 
not yet available there will be an update from the county.  Cheryl reminded we take advantage 
of the matching fund requests due the 10th of each month.  The San Francisco Examiner did an 
article on the Discovery Route on May 14th.  CBID is exploring 2 new regional wide events for 
2014-15: a west coast bridge tournament and a Discovery Route motorcycle rally.  Stewardship 
landing page has launched.  The press release is happening this week.  There are 59 activities 
on the landing page.  Cambria has 8 of those pages.   
 

6.2 Financial Update of Cambria Assessment    
No discussion 
 

6.3 CBID presentation        
• The County has revised the Local Fund Application to more clearly tie the CBID and 

CTB mission to increase overnight stays with every application.  This is not limited to 
events but includes infrastructure, beautification, any project we are funding. On the first 
page there is a request for information as a follow up when you have an event funded, 
where that event will have to track out of area information and present that back to the 



board within 45 days following the event.  She recommended we ask that they provide 
us with their collected email addresses to be added to our database.  This should be 
written project follow-up with a measurable data report.  Future funding will not be 
considered without this follow-up report.  Applicants are asked to provide  a process 
outline on how the project will collect measurable data or follow-up report.  List how they 
believe their project or event will add to the CBID and CTB tourism goals.  Included with 
the application the Local Fund Board minutes must clearly outline why the local fund 
board is approving the funding request and how it meets the mission of increased 
overnight stays as result of the local fund financial support.  It should also include what 
kind of measurable data or follow-up the board will require from the requesting 
organization which is a criteria for receiving funding. 

• Cheryl presented a diagram and detail of the Savor Pavilion layout and plan.  The 
location is improved, in the center of the Pavilion.  Sandwiched by Sunset Wine and 
Buick, who is the national sponsor.  CBID Board sought a national organization that 
would be willing to sponsor a 5 day vacation that folks would enter to win.  Buick agreed 
to sponsor the costs of this vacation.  It will be launched at Savor.  The winners will 
choose where they stay in different parts of the county, select from a group of activities.  
Stewardship will be represented throughout.  Savor has requested the Boardwalk from 
last year.  A plein air artist will be working in the booth.  Our shared wall with Sunset will 
have a living wall extending to our area.   

 
6.4  Cambria Chamber of Commerce      

Mary Ann Carson was not present so no report was given. 
 
6.5 CTB Financial Report        
 Financial report was made available in the board packet.  Only business was some Cooksey  

  Talbot photos, MMC invoices, TripAdvisor.   
 

7.  Future Agenda Items/New Business           
 No new business. 

8.  Adjournment     
  Meeting adjourned at 3:00 pm. 

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, September 10, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 10.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines  
 10.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Agenda 
September 10, 2013 

 
Time: 1:00 - 2:45 pm  
Location: Cambria Pines Lodge        Person Time 

 
  1.  Call to Order          Winter  2 min 
                
  2.  Public Comment         Winter  3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting, August 13, 2013  Winter  5 min  
  No minutes for Special Board meeting - no quorum 
 
  4.  Committee Reports  
 4.1 Events Committee        Cooper 5 min 

• Grant application for the Cambria Chamber of Commerce 
• Ralph Covell objectives for future events 
 

 4.2   Marketing Committee       .   
• The live cam stolen - hope to recover, consider purchase new  Moreno 10 min 
• US Airways reprints are here 
• Fitcation lunch moving forward - organizers deciding on menu selection 
• The website is now launched! www.visitcambriaca.com 
• Chamber and CTB discussed website ownership options  
• MMC update on campaigns and social media  
• STAR program update, contract at County 
• We have located the map to use for the map brochure and 
      request to purchase the rights for use in print and social 
• Move Marketing Committee meeting to just before board meetings 
 

 4.3   Outreach Committee       
• PowerPoint revision is complete - update on presentation   Finley  5 min  
         to non-profits 
• Adventure Tour update 
• Savor update 
• Stewardship Travel and Discovery Route Loops 
• Public Arts/infrastructure update - trash receptacles, murals, etc. 
 

 4.4 Governance Committee       Winter  5 min 
• Board Chair committee appointment process revised  

• Non-Constituent right to vote discussion 
• Board attendance review 

 
  5.   Discussion & Action Items  .  

5.1 MMC Items requiring vote       Winter  5 min 
 As Multi-Marketing Corp is now managing all of our marketing 
 endeavors, this is a standing Action Item allowing the Board to  
 vote on any item related to MMC Marketing business.   
 

5.2 Cambria Chamber Grant Application     Cooper 5 min 
 The Cambria Chamber of Commerce has requested funds 



 for rental of a tent during the Art and Wine Festival.  This  
 tent will be used at the Cambria Historical Society for ticket 
 sales and wine service. 

 
5.3 Board Chair Committee Appointments Revisited    Winter  5 min 

  The CTB approved to have the Board Chair make all committee 
  appointments.  A new vote is coming up to have that revised to 
  only have the Chair appoint if there is an unresolved conflict.  
 

5.4 Non-Constituent Right to Vote Revisited     Winter  5 min 
  It has been the policy of the CTB to allow non-constituent board 
  members to vote on action items.  This is coming to the board for 
  discussion and action. 
 
        5.5 Website Ownership, Use & Maintenance     Winter  5 min 

  The Cambria Chamber of Commerce and the CTB have 
  discussed and will recommend a plan of action regarding 
  ownership, use and maintenance of the new VisitCambriaCA 
  website 
 
            5.6 Move Marketing Committee Meeting Time & Date   Winter  5 min 

  Now that we have a Marketing Firm managing our  
  marketing, the committee feels it would be advisable to 
  move our marketing meetings to just prior to the board 
  meetings on the 2nd Tuesday of each month 
 
        5.7 Live Cam Replacement       Winter  5 min 
  The Live Cam that was placed on the Sand Pebbles Inn was stolen 
  shortly after placement.  We will discuss options for replacement 
  of the Live Cam, perhaps at a new location. 

 
6.  Information Items/Presentations 

6.1 CBID Update         Cuming 5 min 
       
6.2 Financial Update of Cambria Assessment    Cuming 5 min 
 July 2013 Financial Report from CBID for the CTB 
    
6.3 CBID presentation        Cuming 10 min 

• Wine Coast Country Shoulder Season summary of activity 
• Letter of introduction regarding Stewardship Traveler Program: 
 what it is, how it works and how to connect for information 
 

6.4  Cambria Chamber of Commerce      Carson  5 min  
 Mary Ann Carson will report on activity that has occurred  
 with the Cambria Chamber of Commerce since the  
 last CTB board meeting at which she reported. 
 
6.5 CTB Financial Report        Winter  5 min 

   CTB Balance Sheet & Profit and Loss for July 2013  
 
6.6 MMC Marketing Update       Blanchfield 5 min 
   

7.  Future Agenda Items/New Business           
  

8.  Adjournment     



  
 
 
9.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, October 8, 2013 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 9.4    Marketing Committee Meetings   

           4th Wednesdays of each month - 1 pm @ Cambria Pines Lodge 
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Minutes 
DRAFT UNTIL APPROVED 

September 10, 2013 
 
 

Members Present    CBID    Other Present 
Bram Winter     Cheryl Cuming  Mary Ann Carson, Chamber 
Nancy Carr     Marjorie Ott   Jessica Blanchfield, MMC 
Ken Cooper         Dave Blanchfield, MMC 
Victoria Moreno        Cody Dixon, MMC 
Linda Finley 
Pragna Patel-Mueller 
Deborah Scarborough 

 
  1.  Call to Order           
The meeting was called to order by Board Chair, Bram Winters, at 1:00 pm. 
               
  2.  Public Comment          
Marjorie Ott commented that she was impressed by the article in the Cambrian about the Fiscalini Ranch 
which positive press about the CTB. 
 
  3.  Consent Items          
 3.1 Approval of Minutes Regular Board Meeting, August 13, 2013   

Nancy Carr moved and Linda Finley seconded we approve the Regular Board Meeting 
minutes of August 13, 2013 as presented.  Motion approved.  6 in favor, 1 abstention - 
Pragna Patel-Mueller as she was not present at that meeting. 

 
  4.  Committee Reports  
 4.1 Events Committee         

Ken Cooper gave a summary of the Event Committee meeting held on August 20, 2013.  Ralph 
Covell was asked to bring some ideas for future events up at Covell Ranch.  After a brief 
discussion, Ralph requested that it not be brought up again until November as he is working on 
some things which will allow him to become more involved in development of events and will 
bring his ideas to the committee again once he is ready. 
 
The Event Committee reviewed a grant request from the Chamber of Commerce for the rental 
of a tent for $1700 which will be stationed during the Art and Wine Festival at the Cambria 
Historical Society for the purpose of selling tickets and pouring wine.  The committee 
recommended this grant be approved.  There is a new County grant application and the 
Chamber has been asked to complete the new form with more detailed justification for how this 
grant will help to increase overnight lodging stays during the shoulder season. 

 
 4.2   Marketing Committee       .   

• The live cam was installed on the roof of the Sand Pebbles and within a few days was 
stolen.  Koastal Kam was not insured for the loss.  We are pursuing the idea of purchasing a 
camera.  Koastal Kam has agreed to maintain for no monthly fee.  Victoria Moreno said we 
would be able to purchase a new camera for $2,880.  Marketing recommended we do so 
with the caveat that we find a more secure location and take measures to secure and insure 
it.  Research is being done.  Nancy asked if there was a wish to recover.  Victoria said it was 
not likely.  There was a concern that surfers may been involved so we would need to 
consider pointing the camera somewhere that would not affect them.   



• US Airways reprints are here.  They are available at the Chamber.  Julia is to send an email 
notifying the lodging constituents that they are now available for use. 

• Fitcation lunch moving forward - organizers deciding on menu selection 
     Julia is working with the organizers of the event and Robin's Restaurant whom they have   
      selected for the catering. 
• The website is now launched! www.visitcambriaca.com 

The Chamber will be keeping their CambriaChamber.org website.  CTB will have sole 
ownership of the VisitCambriaCA.com website.  Each entity will provide a link on their site to 
the other site.  The Chamber wanted out of town area lodgings to be represented on the 
VisitCambriaCA.com site as well as only Chamber members.  This was not agreeable to the 
CTB.  Now CTB can open up to any business in town.  Victoria noted that the images on the 
home page need to be corrected and asked that the board review the site to be sure there 
are no other changes needed.  Cheryl Cuming recommended we create a link to the 
Destination page on Wine Coast Country. 

• MMC update on campaigns and social media  
MMC was scheduled to make a presentation update later in the meeting.   

• STAR program update, contract at County 
STR report is not recognized by the Secretary of State as doing business in California.  The 
County legal counsel recommended the County not contract on behalf of the CTB unless 
this changed.  The county recommended we have our marketing firm, Multi-Marketing Corp, 
contract on our behalf instead.   

• Jackrabbit is processing an application to do business in California which will enable them to 
be contracted through the County. 

• We have located the map to use for the map brochure and MMC is in contact with the 
designer, Susan Aldridge, to get costs for the rights to use or a custom map. 

• Move Marketing Committee meeting to just before board meetings 
Victoria recommended we move our Marketing meeting to just prior to our regular board 
meeting each month to help reduce cost for MMC travel and to keep information current. 
 

 4.3   Outreach Committee       
• The regular monthly Outreach meeting has moved locations to El Colibri in the conference 

room.  Same day of the month, different location. 
• PowerPoint revision is complete.  There was a final revision with the help of Pragna Patel-

Mueller that included some edits to content and phrasing, as well as a list of event grants 
that have been funded by the CTB.  The next presentation will be at Rabobank for the 
Friends of the Fiscalini Ranch Preserve (FFRP).  It was decided to present to all of the more 
active non-profits.   

• The two Adventure Tour sponsorships are ready to go.  Meals and beverages as well as 
locations are set.  We are in need of picnic style blankets.  Cheryl reminded that there are 
two of each ticket that can be given away as part of the sponsorship.  MMC is to create  

      a contest for each of the sets of tickets.  The Covell Ranch tour is sold out and the Stolo    
      Vineyard tour is half sold. 
• Savor is falling into place.  We will have Olallieberry Beer, wine pouring and a Plein Air artist 

on site each day.   
• Stewardship Travel and Discovery Route Loops- No new news.  The committee is working 

on loop development 
• Public Arts/infrastructure update - trash receptacles, murals, etc.  Suzette Morrow, created a 

mural project to be painted by visitors at the Pinedorado Grounds.  She received donations 
from Cambria Hardware.  It is on display at the Cambria Skate Park on Main Street across 
from the Vet's Hall.  Trash receptacles will be dual use, trash and recycle and will be 
ordered from Canada.  Cigarette butt receptacles are under consideration by the CCSD. 

• The CCSD had a meeting about the Water crisis.  Bram Winter and Linda Finley attended. 
       
 



 4.4 Governance Committee        
• Board Chair committee appointment process revised to state that the Board Chair will make 

committee appointments in the event of an unresolvable conflict.  

• Non-Constituent right to vote was brought up by Pragna.  It is her feeling that the Board 
should not permit non-constituents to have a vote as they are not the ones contributing 
financially and do not have the same view that a constituent might have when it comes to 
making decisions about how to spend that money.  She is fine with non-constituents being 
on the board and making valuable contributions but when it comes time to vote, only lodging 
constituents should be permitted to vote.  If the non-constituents are not open to serving 
without the right to vote, it was recommended we consider an all lodging constituent board. 
 Mitchell Masia agreed.  He said that as a lodging owner, he feels hoteliers are carrying the 
load and should be the only ones to vote.  Ken Cooper commented that he welcomes the 
participation of non-constituents.  We selected non-constituents to be on the board for input 
on things other than lodging.  Nancy Carr likes other opinions.  She feels that we have the 
mandate of heads in beds but also Stewardship and events which non-constituents should 
have input and decision making power over.  She said if she could not vote, she would not 
want to remain on the board.  Linda added that the non-constituents are helping to make 
decisions for Cambria, not just hoteliers.  Pragna indicated that it is not her intent to change 
the current board.  She believes that those from which the funding is coming should be the 
ones making the decisions.   Cheryl stated that she had checked with Nikki Schmit at the 
County and had her look into what the County Counsel feels about disallowing a board 
member to vote.  They were not in favor of that action.  She said we can have an all lodging 
board in the future.  Victoria mentioned that at the February board meeting 4 board seats 
come up for renewal: Bram, Pragna, Linda and Deborah.  Linda commented that as a non-
constituent she abstains from lodging decisions.  She feels that as a non-constituent she 
does not have enough knowledge and the funding comes from the lodges.  Ken Cooper said 
that Linda should be able to vote.  Deborah Scarborough remarked that non-constituents 
give their time to this board and should be able to vote.  This subject will be touched upon 
again later in the meeting. 
Board attendance was discussed.  Nancy said she feels the attendance should be based 
solely upon the 12 regular monthly board meetings.  Cheryl said we can change the By-
Laws to exclude special meetings.  Pragna recommended we skip July and August which 
are the busy summer, high-season months. Bram felt we should require a 1 day notice of 
absence in order to receive an unexcused absence.  

 
  5.   Discussion & Action Items  .  

5.1 MMC Items requiring vote        
Multi-Marketing Corp presented alternatives to their previously recommended direct mail 
campaigns: Pandora radio ads.  The Marketing Committee did not feel our target audience 
would view the ads.  Victoria Morena said there is an option with Pandora to pay $40 a year to 
bypass the ads and the Marketing Committee felt our target audience would pay that $40 to 
avoid the ads.  Jessica said the listener base is actual ad viewers.  Cheryl commented that the 
SLO Wine Coast Country did Pandora for out of the area marketing and found it successful.  
Cheryl suggested we consider the ads.  Jessica explained that Pandora is electronic radio that 
uses 15 second spots to reach target markets.  Listeners have to listen to the ad to get to the 
next song, they can't bypass the ads.  They are also visual on mobile devices.  Pandora reports 
that across the entire US, of the top 5 areas listening to Pandora, Bakersfield and Fresno are 2 
of the 5. Cheryl asked if the messaging has an offer that could be tied to the Outsiders Welcome 
campaign. 
 
Ken Cooper moved and Linda Finley seconded we approve Pandora Electronic Ads and 
Audio for $8,200 + $1,200 licensing.  Motion approved.  2 opposed - Victoria Moreno and 
Deborah Scarborough. 
 



Other means of covering what would have been marketing through Direct Mail are: Website 
banner ads, eNewsletters, Sunset.com and Travel online.  Pragna asked why we are voting on 
these items?  Cheryl stated that the Marketing Committee is requesting board approval of the 
individual portions of the overall Marketing Plan.  Victoria noted that the plan was general and 
now we are reviewing specifics of that plan.  She asked if the CBID asks the board to agree to 
individual aspects of the plan and Cheryl said they do. 
 
Deborah Scarborough moved and Victoria Moreno seconded we approve the website 
banners, eNewsletters, Sunset.com and Travel online advertising for a total of $7,059.  
Motion was unanimously approved. 

 
5.2 Cambria Chamber Grant Application       

The Cambria Chamber of Commerce submitted a grant application for $1,700 to rent a tent 
during the 2014 Art and Wine Festival.  They provided specific data on the areas from which 
visitors came to attend the Art & Wine Festival in previous years. Research showed that 69% of 
visitors have historically been from out of town.  The CTB agreed that the use of the tent for 
which this grant was requested, would make the sale of tickets and distribution of wine support 
an increased capability of reaching many more people than in prior years.  Thereby creating the 
likelihood of increased lodging stays.  The Chamber has a very thorough process for gathering 
data.  In the future, Nancy asked that the Chamber provide general regions as well as specifics 
in their report.  It was also asked if the Chamber had considered purchasing a tent.  Several 
people at the meeting agreed that the cost would be prohibitive.   
 
Pragna Patel-Mueller moved and Deborah Scarborough seconded that we approve the 
$1,700 Chamber request for the rental of a tent for the 2014 Art and Wine Festival.  
Motion approved unanimously. 

 
5.3 Board Chair Committee Appointments Revisited     

It was recommended by the Governance Committee that the by-laws be revised to state that the 
board chair can appoint committee members only in the event there is an irresolvable conflict.   
 
Nancy Carr moved and Deborah Scarborough seconded that we revise our By-Laws to 
say that the board chair may appoint a committee member only if there is an unresolved 
conflict.  Motion carried unanimously. 

 
5.4 Non-Constituent Right to Vote Revisited 

Discussion was tabled until such time as the County provides a recommendation on how to 
handle this issue and the Governance Committee brings it back to the board with a specific 
course of action.  

 
5.5      Website Ownership, Use & Maintenance       

It was agreed by the Chamber of Commerce and the CTB that the Chamber will maintain 
ownership and management of their CambriaChamber.org website and that the CTB would 
have ownership of the VisitCambriaCA.com website.  The CTB would have access to all parts of 
the VisitCambriaCA.com site for purposes of maintenance and design.  The Chamber will 
change the ownership of the URL to the CTB.  Julia will work with MaryAnn to give the 
ownership of the domain name to the CTB.  Julia will also pay for the expense of the hosting of 
the site and be reimbursed through her monthly billing as Managing Assistant.  Julia will work on 
management of the content and MMC will have charge of the SEO and some content as 
requested by the Marketing Committee or overall board.  The Chamber will link to the 
VisitCambriaCA.com site on their CambriaChamber.org site and CTB would reciprocate.  The 
Chamber is to issue a letter of release dated 8/20/13 releasing the VisitCambriaCA.com domain 
to the CTB.   
 



Pragna Patel-Mueller moved and Nancy Carr seconded that we accept the letter of 
release from the Memorandum of Understanding and the transfer of ownership of the 
VisitCambriaCA.com URL to the Cambria Tourism Board.  Motion carried unanimously. 

 
            5.6 Move Marketing Committee Meeting Time & Date     

It was recommended by the Marketing Committee that we move the regular Marketing 
Committee meetings to an hour before on the same day as the regular Board meeting.  The 
meeting would be agendized to allow all board members to attend and participate.  Cheryl 
expressed that if one or more of the board members cannot make the Marketing meeting, it will 
all need to be discussed again.  Nancy expressed the concern that if the meeting was 
agendized, then the regular committee members would be able to attend but not vote.  It was 
mentioned that although it would save MMC time traveling, it does not allow them time to 
discuss, gather data and revisit prior to the meeting.  It was agreed to leave the meeting as it is.  
No vote was taken. 

 
        5.7 Live Cam Replacement        

Victoria opened the discussion about purchasing a new live cam to replace the one that was 
stolen.  It would be a cost of $2,880 plus insurance and any security measure we may need to 
employ.  Matt Masia from Cambria Inns offered to pay 1/2 the cost of the loss since it had been 
stolen from one of the Cambria Inns properties.  The Board members did not feel it was the 
responsibility of Cambria Inns to recover that cost.  Matt responded that they want to do it.  
Victoria noted that Koastal Cams will maintain a new cam at no charge to the CTB.  The Fog 
Catcher offered their facility for the new cam.  Nancy Carr requested we table the discussion 
until more information is presented regarding costs.  Cheryl commented that the live cam will 
drive visits to the website, improving Search Engine Optimization (SEO).  Victoria agreed to 
speak with Koastal Cam about security measures and costs. 
 
Victoria Moreno moved and Deborah Scarborough seconded that we purchase a new live 
cam with insurance and additional security measures added for up to $4,000.  Motion 
carried unanimously. 
 

6.  Information Items/Presentations 
6.1 CBID Update  
 Cheryl Cuming shared the following statistics through her CBID update: 
 Non-paid visitors: +31% YTD and +18% Y/Y 
 Quarterly TOT: 

    Apr - June   Y/Y 
  CBID:   +7.1%    +6.1% 

 Cambria:  +12.5%  +8.4% 
 

CBID will be asking for your Fall package/s soon.  Cheryl suggested to keep in mind a strong 
package does not necessarily mean a discounted rate. Think wine, dining, activities and events. 
    
Next CBID meeting -  September 18 (3rd Wed due to Savor) 
       

6.2 Financial Update of Cambria Assessment     
 No financial report was available for presentation. 
    
6.3 CBID presentation         
 Cheryl Cuming presented detail on the shoulder season marketing effort, the CBID seeks to: 

• Launch Stewardship Traveler marketing strategy through PR and Social Media 
• Support restaurant month (Jan) and Marine month (Feb) with PR, Social and PPC 
• Bolster Hwy 1 Discovery Route awareness and participation 
• Complete and leverage Website/Mobile user interface 
• Generate more impressions to each Destination 



• Increase web traffic through Hearst Castle Microsite, SEO, PPC 
• Generate more impressions to lodging profiles 
• Increase email subscriptions and retention 
• Create baseline for specials and packages 
 
They will be focusing on: 
• PPC Ad Words, Google, Facebook, YouTube: 22.5% 
• .Com Web/Mobile/Social Targets: 77.5% 
• Los Angeles Area 36% 
• San Jose Area 37% 
• Sunset & VisitCA.com 27% 
 
In addition, the Stewardship Program Packet has been developed. There are several 
photographs there were taken of the region which will be available to the local funds for their 
use.  Each of the lodging properties will be getting a box.  It includes: 
• Introduction to the Stewardship Traveler program 
• A fact sheet that Lodging properties can use to train their front desk staff about the program 
• Press release -over 300 entities have picked up this press release 
• 100 key-card size Pocket Activity Map to offer guests a handy roundup of many stewardship 

opportunities 
• 100 Highway 1 Discovery Route Map to give visitors a complete understanding of local 

attractions and Stewardship Traveler activities. 
• WineCoastCountry.com to direct more than 60 Stewardship Travel activities and lodging 

specials  
• A window decal “Welcome Stewardship Travelers” to distinguish your property as a 

participant 
 
Cheryl shared that the WineCoastCountry Stewardship Travel program serves as a road map to 
more than 50 carefully selected activities and attractions that help visitors connect with our 
Central Coast heritage, nature, and local residents. 
The opportunities are as diverse as the visitors’ interests, such as enjoying: 

• Free wine tasting with a Heritage Tour 
• Engaging in citizen science near Hearst Castle 
• Protecting coastal habitats with restoration trail days 
• Planting seedlings in an Audubon preserve 
• Enjoying naturalist-lead preservation hikes on a historical California ranch 
• Participating in wildlife education and clean-up kayak tours 
• Enjoying a California coastal light house preservation tour 
• A railroad history restoration day 
• Joining in a farm to fork chef-led farmers market tour and estate lunch 
• And many more… 

 
6.4  Cambria Chamber of Commerce       

• MaryAnn Carson thanked the CTB for the $4,000 grant they have given to the Chamber 
for Holiday in the Pines.  It helps bring tourists to stay in lodgings and increase business 
to the local shops.  The Chamber focus in September has been getting businesses 
signed up for Holiday in the Pines, daytime decorating and unique gifts.   

• The RTA Executive Director report will not recommend continuing Trolley Service in 
Cambria.  The county pays 90% of the costs and it is not proving to be effective. They 
have agreed to run the trolley during major events only.  Avila trolley has been 
successful because it connects with the SLO trolley.  To get to Cambria, people have to 
have a car.  Cheryl asked if we had tried to link up to Hearst Castle or Cayucos.  We 
have not because the bus goes to those places.  The contribution we gave was only 
10% and the contract has just ended. 



• The Chamber board is working with County Public works regarding safety issues at 
Burton and Eaton.  Public works has been filming. 

• There are members of the Chamber board who would like to promote a hiking/biking trail 
that is really safe with the room for walking and biking along Burton Drive and possibly to 
the other side of town.  Cheryl commented this would be a great addition.   

• The Chamber is working with SLOCOG on a county interpretive sign...you are here type 
map. 

• The Chamber is working on getting permanent bus parking at the Vet's Hall and down on 
West Street at the end of the Brambles parking lot so that they can reach out to bus 
companies.    

• The Chamber is working with the CCSD to establish permanent banners around town 
 
Ken Cooper asked why we would not discuss keeping the Trolley and wanted to know the 
cost to do so, thinking the CTB could perhaps pay to keep it running year round.  Victoria 
mentioned that the CTB paid $7500 for the summer and that was only 10% of the entire cost 
and only for the summer.  The County plans to put any funds they save from discontinuing 
the Trolley toward our bus route.  Ken asked about what it would cost to use for Holiday in 
the Pines.  Victoria reminded that they plan to run the Trolley during all major events, 
including Holiday in the Pines.   
 
Work continues on Holiday in the Pines, the Art & Wine Festival, Cambria Visitor's Guide. 
Over 8,000 visitors walked through the Chamber office in August.  There were also 3,000 
unique visitors to the website and 1,000 phone calls.  It has been a much better summer 
than in a long time. 
 
Victoria asked if there was some way to advertise the CTB Website in the Chamber 
magazine.  CTB would have to be a member of the Chamber of Commerce in order to be in 
the magazine.  The cost is $75.  Cheryl had suggested to the Marketing Committee that the 
Chamber could compensate the CTB for the time taken and the funds used to build out the 
Chamber portion of the VisitCambriaCA.com website by placing an ad in the Chamber 
Visitor Guide.  Mary Ann agreed this could be a discussion moving forward.   

 
6.5 CTB Financial Report          

No financial report was available for review as the CBID financials were not available from 
which to prepare the CTB financials.  

 
6.6 MMC Marketing Update 

• SEO on the website is complete.  They will continue with management of that and updates 
over time.  

• Fall media print ads are under way.  They have a copy of the first ad in Vintages magazine.  
Others are not yet in print.   

• Fall PR is underway reaching out to Northern and Southern California.   
• Media kits are nearly complete.  They are awaiting the list of the top ten things to do in 

Cambria which the Marketing committee is preparing.  It will be electronic, so can be housed 
on the website and can be sent out via email to the press.  Some of the information will be 
used for the map brochure currently being created.     

• They are working on the creation of the map portion of the brochure. 
• TripAdvisor Outsiders Welcome banners are complete and are posted. 
• eBlast templates are completed.  There are two templates.  One for lodging constituents to 

whom they will be able to communicate on an ongoing basis.  They are requesting input 
from the Marketing Committee what types of things should be put on that newsletter.  
Another is for visitors, which will be sent this month.  

• #Capture Cambria contest is an image driven contest.  Currently there are 284 entries.  All 
images are required to be usable by the CTB.  1581 votes, 157 shares for the promotion 
alone. 



• Facebook is up 32% this month.  We have gained, 2,509 likes in August alone. 
• Twitter has 54 new followers.  @VisitCambria tweets created 59,000 impressions. 
• Instagram gained 19 followers, now at 99. 
• Average of 20 likes per photo 
• Pinterest has 184 followers, up 17% from the previous month. 

   
7.  Future Agenda Items/New Business  

Bram and Linda attended the CCSD meeting regarding a water emergency.  There was a lot of anger 
and concern.  One of the main wells had been under repair, they normally turn it on in March or April 
and the could not turn it on until June this year.  It depleted the water table creating the current crisis.  
Linda's largest concern is the impact of loss of water on hotel and lodging properties as well as local 
businesses.  There was a strong concern about business use of the water.  Bram felt it would be good 
to be pro-active in placing something in the lodging rooms to let people know to conserve water.  The 
Scarecrow Festival will bring a tremendous number of people who are day-tripping and using the water.  
Pragna expressed concern that the town could keep the hotels and lodgings from using water.  It was 
mentioned that they do not stop the use, they charge an enormous tax for over use.  Cambrian's are 
strong conservationists. Jim Baringer recommended an emergency purchase of desalinated water unit.  
That sparked a large negative response. 
Cheryl discouraged the Board from setting a standard for the lodging industry here, rather to leave 
them to work out a solution amongst themselves.  Marjorie commented that Bram had suggested that 
he CTB purchase some kind of card encouraging visitors to conserve while in Cambria that the Board 
can give to the constituents to place in their rooms, thereby showing our support of water conservation. 
Ken suggested the tent cards.  Pragna suggested the CTB piece be added to what the lodgings already 
use and that would reinforce the message.  Cheryl asked if the Board needed to fund this?  Bram said 
we would give the task to Linda as the Outreach Chair and bring it back to the next meeting.  Cheryl 
said that the board has a Discretionary Fund that can be tapped into if a decision needs to be made 
prior to the next meeting.  Charlie Yates mentioned that you can buy the cards from a company called 
Green Suites.  The cards are beautiful.  Linda will follow through.  Deborah mentioned it should also be 
done in restaurants as their water use does impact as well.  Cheryl suggested the Chamber reach out 
to their members as a partner in this efforts. 
 

8.  Adjournment     
 
  9.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, October 8, 2013 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 9.4    Marketing Committee Meetings   

           4th Tuesday of each month - 1:30 pm @ Cambria Pines Lodge 
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Agenda 
October 8, 2013 

 
Time: 1:00 - 2:20 pm  
Location: Cambria Pines Lodge        Person Time 

 
  1.  Call to Order          Winter  2 min 
                
  2.  Public Comment         Winter  3 min 
 
  3.  Consent Items          
 3.1 Approval of Minutes        Winter  5 min 
  Regular Board Meeting, September 10, 2013    
   
  4.  Committee Reports  
 4.1 Events Committee        Cooper 5 min 

• Create a process for event grantees for promotion of their events 
• Discussed PowerPoint presentation to nonprofits 
• Discussed Beautification through Public Art - Main Street back of buildings 
 

 4.2   Marketing Committee       .   
• Live Cam update - costs to purchase with insurance   Moreno 10 min 
• Fitcation lunch update 
• The website URL and release from Memorandum of Understanding 
• STAR program update - working with MMC to contract 
• Jackrabbit Systems update 
• Map for the Map Brochure is in process 
 

 4.3   Outreach Committee       Finley  5 min 
• Adventure Tour update 
• Savor update 
• Stewardship Travel and Discovery Route Loops update 
• PowerPoint presentation options 
• Public Arts/infrastructure update - trash receptacles, murals, etc. 
 

 4.4 Governance Committee       Winter  5 min 
• Letter from community member re: tourism use of water 
 

  5.   Discussion & Action Items  .  
5.1 MMC Items requiring vote       Winter  5 min 

 As Multi-Marketing Corp is now managing all of our marketing 
 endeavors, this is a standing Action Item allowing the Board to  

 vote on any item related to MMC Marketing business.  
  
5.2 Board Attendance - By-Law Change     Winter  5 min 
 The Board will discuss using only regular meetings when determining 
 attendance criteria.  Anyone absent over 25% of regular meetings would be  
 a candidate for removal from the Board.  Currently it is 25% of all  
 meetings, including special meetings. 

 
 
 



 
6.  Information Items/Presentations 

6.1 CBID Update         Cuming 5 min 
       
6.2 Financial Update of Cambria Assessment    Cuming 5 min 
 July 2013 Financial Report from CBID for the CTB 
    
6.3 CBID presentation        Cuming 10 min 

• Visit SLO presentation of Annual Report & Member Benefits 
 Paul Sloan will be presenting 
 

6.4  Cambria Chamber of Commerce      Carson  5 min  
 Mary Ann Carson will report on activity that has occurred  
 with the Cambria Chamber of Commerce since the  
 last CTB board meeting at which she reported. 
 
6.5 CTB Financial Report        Winter  5 min 

   CTB Balance Sheet & Profit and Loss for July & August 2013  
 
6.6 MMC Marketing Update       Blanchfield 5 min 
   

7.  Future Agenda Items/New Business           
  

8.  Adjournment     
 
  9.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, November 12, 2013 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 9.4    Marketing Committee Meetings   

           4th Tuesday of each month - 1:30 pm @ Cambria Pines Lodge 
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Minutes 
DRAFT UNTIL APPROVED 

October 8, 2013 
       

 
  1.  Call to Order           
The meeting was called to order by Bram Winter at 1:15 pm       
          
Members Present    CBID    Other Present 
Bram Winter     Cheryl Cuming  Mary Ann Carson, Chamber 
Nancy Carr     Marjorie Ott   Jessica Blanchfield, MMC 
Victoria Moreno        Cody Dixon, MMC 
Linda Finley 
Pragna Patel-Mueller 
Deborah Scarborough 
   
 
2.  Public Comment          

Bram notified the board of the passing of Terry Damerel and requested a moment of silence.  Victoria 
spoke about the value that Terry brought to the CTB and notified that the family wanted to keep things 
low key.  Terry was a valuable voice on this Board and will be missed.  No other public comments were 
made. 
 

  In order that the Visit SLO presenters would not have to wait through the meeting to give their presentation,     
  Bram elected to have them do their presentation in the beginning. 
 

6.3 CBID presentation         
Visit SLO presentation of Annual Report & Member Benefits 
Stacy Jacob and Paul Sloan presented the annual report for Visit SLO County. Stacy reported 
that the Scarecrow Festival has already received regional and some national press.  The efforts 
of Visit SLO reach out internationally, nationally, regionally and locally for SLO County and then 
on behalf of our specific community to help increase tourism to all of SLO County.  The annual 
report is for fiscal year July 2012 - June 2013.  Areas that Visit SLO has touched upon this year: 
Dog Friendly month, Film Commission, Digital media.  SLO County VCB name has been 
changed to Visit SLO County.  New website with interactive map and other enhanced features.  
Available to be used on any format, including responsive.  Pages include "hotels and motels" 
and "Event." which are some of the most visited pages.  Implementing a tracking system for all 
ways that visitors interact with our brand.  Requested updates on Cambria events because this 
is the largest area of visitor attention.  Willing to customize to our needs. Jackrabbit is the 
booking engine used.  Visit SLO views this as a partnership and asked for us to be in 
communication with them if there are things we would like to see on their site or events we 
would like to have them include. 
 
Visit SLO does group and leisure sales bringing together meeting planners from around the 
country.  Also present California to areas outside the Central Coast and beginning to reach out 
into other countries to encourage groups to stay here in their travels up and down the coast.   
 
FAM visits for industry folks are increasing length of visits on the Central Coast.  Tend to come 
in fall and spring.  Strategic Partnerships are being nurtured to build visits to the US and to 
California/Central Coast.  There is an initiative called BrandUSA which is working to bring 
international tourism to the US.  Visit California is very involved and Visit SLO is also getting 
connected through them in partnership Visit SLO is working at a national and a statewide level.  



Leads from all of Visit SLO strategic partners are keeping them very busy. From partners we get 
leads for FAM tours, publicity leads, sales missions, etc.  Also work closely with the Central 
Coast Tourism Counsel...the 101 corridor area, Monterey to Ventura.  Airports are another 
partner.  Our airport is looking into expanding into other hubs.  Denver is establishing a 
matching funds program with local business community.  Denver opens up the east coast to us.  
Flights currently leave SLO for Phoenix, Los Angeles & SF. 
 
Film commission opened up last year.  Visit SLO serves as a county wide film liaison to help 
with location searches.  Visit SLO does FAM's for film scouts.  Scouts say they can film all 4 
seasons here and can find other parts of the world in the diversity of our County.   
 
A question was asked if we can use some of the film taken in Cambria.  Stacy said it depends 
upon the film rights. 
 
Marjorie Ott added that as a member of Visit SLO she has seen a great deal of change occur 
that is for the mutual benefit of all the unincorporated BID's, including a way to equalize the 
funding to all the communities to make it more stabilized and shifting focus to increasing 
business to our area.   
 
Cheryl remarked that CBID has a strong relationship with Visit SLO and partners on our behalf.  
CBID pays for all constituents to be members of Visit SLO, they made sure content for the Wine 
Coast Country region was uploaded to the Visit SLO website.  CBID plays a big role in Savor 
which Stacy will report on at the November CBID meeting.  Cheryl will bring that information 
back to our December board meeting. 
 
There was a comment from the public about Farmer's Markets not being adequately 
represented on the Visit SLO website.  Stacy said they would look into it and get that resolved. 
 

  3.  Consent Items          
 3.1 Approval of Minutes         
  Regular Board Meeting, September 10, 2013 

Deborah Scarborough remarked that in Section 4.4  we need to change unexcused to excused 
absence.  Nancy Carr moved to approve the minutes of September 10, 2013 with the noted 
corrections.  Deborah seconded.  Motion carried unanimously.     

   
  4.  Committee Reports  
 4.1 Events Committee 
  Ken Cooper has submitted his resignation so there was no Event Committee meeting held.  

• Create a process for event grantees for promotion of their events 
• Fashion show is to be discussed but Christopher Brazelton has been out of town 
• Discussed PowerPoint presentation to nonprofits 
• Discussed Beautification through Public Art - Main Street back of buildings 
 

 4.2   Marketing Committee       .   
• Jackrabbit is exploring an option of matching the contract to his publishing company 
      Victoria asked why if they are able to contract to Visit SLO, they cannot contract with the     
      County.  Marjorie stated that Visit SLO is not a government agency. 
• Live Cam update - costs to purchase with insurance 
      Live Cam was stolen, we are researching insurance.  Location will not work at Fog Catcher.      
      Will revisit placement on Sand Pebbles.  We need a high enough vantage point for a coastal  
      shot, but not pointing toward Leffingwell.  County unable to insure the camera.  Victoria has  
      contacted Koastal Kam if they will insure if we make payment up front.  Pragna Patel- 
      Mueller willing to consider placement on El Colibri if it will work.  Leslie (Wine Taste)      
      suggested top of Sea Chest. 
• Fitcation lunch update - Robins set to serve meal...all parts in place 



• The website is now up.  We are working on getting access to some back end issues that are 
       currently under control of Riester.  Julia will be processing events and helping to keep the      
       page updated.  Cheryl asked that we also keep her updated on all events.  The Chamber is   
       a link to our website and we are working to get our site linked to theirs. The domain is in  
       process of transfer from the Chamber to the CTB and release from Memorandum of  
       Understanding has been completed. 
• STAR program update - working with MMC to contract.  MMC and STAR are working with 
      STR to change their application to enable 3rd party contracting. 
• Map for the Map Brochure is in process 
 

 4.3   Outreach Committee        
• Adventure Tour update 

Linda Finley was very pleased with the Stolo Vineyard Adventure Tour.  Several media 
people and about 25 people in attendance.  Weather perfect and very enjoyable event.  
Guests got to taste the grapes and plant a vine with their name on it.  Stolo will start a blog.  
They explained why particular wines were produced based upon the Cambria weather.  Also 
gave a history lesson.  Thanks to Maria Bennetti.  Great event. 

• Covell Ranch was very successful.  Ralph Covell created a people mover and took visitors 
on a tour of the ranch.  Did photo ops with the Clydesdales.  Linn's catered.  Todd from 
Moonstone Cellars poured wine.  There were hay rides.  Pictures to follow. 365 degree view 
of the area.  Weather was perfect.  All in attendance thoroughly enjoyed it. Cheryl shared 
that Sunset had no idea of this location.  Promotional opportunities for this site are great.  
Julia mentioned that the winner of the Covell Ranch Tour loved the event and only wished 
they had had more time with the horses.  Ralph Covell said this event allows him to provide 
a history lesson, an environmental lesson but the people primarily want to see the horses.  

• Savor update 
Linda Finley attended savor event on Sunday.  We had great participation and the response 
was good.  Jeff at Cambria Brewery and Leslie on behalf of the Bissetti's Winery found this 
event to provide huge inroads to making our wine and beer notable enough to bring people 
to Cambria.  Marjorie mentioned they were a key attraction to the booth.  Cheryl commented 
that Savor also gave the Cambria Brewing Co. the chance to create a new brew which he 
will now be able to include in his custom beers in his brewery. 
MMC was very active on Social media the week of Savor with excellent results. 

• Tent cards for notifying visitors to conserve water.  CCSD is also working on cards.  He 
requested that the CTB be involved in this process.  CTB wants to consider producing tent 
cards as a way to show our concern for the water crisis.  MMC is working on designing a 
card for this purpose.   

• Public Arts/infrastructure update - trash receptacles, murals, etc. 
CCSD pursuing a grant to help defray the cost of trash receptacles.  We will work with the 
CCSD to see if there is an option other than the Canadian organization.  They can be 
painted. Jim Bahringer requested a letter of support from Chamber and CTB for the grant 
writer to show community interest. Citizens may also send letters.  

• Scarecrow website links to VisitCambriaCA.com website. 
• Barbara Holt is working on developing a way to create an artistic way of covering the back 

side of Main Street that is viewable to traffic along Hwy 1. 
 

 4.4 Governance Committee        
• CTB received a letter from a community member re: tourism use of water.  Bram asked if 

MMC could write a response speaking about the tent cards.  Cheryl suggested it would be 
more ideal to have a letter come from the board.  Julia will draft the letter and send to board 
for review and adjustment.  Cheryl suggested we have the tent card program in place so it 
can be included in the letter.  It was suggested that it be run by MMC with PR in mind.   

 
  
 



 5.   Discussion & Action Items  .  
5.1 MMC Items requiring vote        

Jessica Blanchfield presented two options for a Pandora radio ad image.  Pragna suggested 
feels an image including people is important.  Nancy suggested people in a beautiful scene.  
The board had a consensus that the image with the people would be preferred.  It was agreed 
to feature the beach on banners as well.  Cheryl will also check the Wine Coast Country 
collection of Cambria images to see if there are any that may be appropriate for media.  Pragna 
also suggested Hearst Castle, Clydesdales, Elephant Seals, something that clearly draws to 
Cambria.  Cheryl suggested contacting Hearst Castle about using their images.  Ralph offered 
use of shots with Clydesdales, pines and ocean.  Leslie suggested tagline: beaches, wineries 
and a castle. 

  
5.2 Board Attendance - By-Law Change      
 The Board will discuss using only regular meetings when determining attendance criteria.   
 Anyone absent over 25% of regular meetings would be a candidate for removal from the Board.  
 Currently it is 25% of all meetings, including special meetings. 

 
Victoria moved to amend the by-laws to reflect only absences during regularly 
scheduled meetings.  Deborah seconded.  Motion carried. 
 

6.  Information Items/Presentations 
6.1 CBID Update            

Emails from Savor will be sent to Julia to add to CTB eBlast list.  Joy Robertson lots of time with 
WCC at Savor.  Victoria suggested creating a new access on WCC for Live Theater so it does 
not clog up the WCC feed for events.  Marjorie suggested WCC look into it.  Cheryl said they 
would explore it.  Also music was discussed.  Perhaps a link for live entertainment. 

 
Pragna commented that visitors before booking often ask if we are child friendly.  Many get the 
impression that we are more adult friendly.  It is important that we are a child friendly 
community.  Cheryl suggested a "Families welcome"   Charlie Yates offered that business is 
cyclical, families in the summer, couples in the winter. 
 
Ralph Covell asked if there is an agri-tourism mention on the WCC website as it is a very high 
interest across the country.  Cheryl affirmed there is. 

   
6.2 Financial Update of Cambria Assessment     

July 2013 Financial Report from CBID covered income and expense for July and August, 2013.  
Cambria contributed 41.1% of the total BID assessment percentage.  Net income looks like it is 
a negative but there is a carry forward of $568,835.  We are using some of our pre-existing 
funds balance. 
 

6.4  Cambria Chamber of Commerce        
 No report, no chamber member  
 
6.5 CTB Financial Report  
 CTB Balance Sheet & Profit and Loss for July & August 2013.  The report has been reconciled  

  to the County report.  So the two are consistent.    
 
6.6 MMC Marketing Update   

• Map brochure - map is at Marketing Committee for input on what we want included on the 
map.  

• Top Ten list is has been developed for the Map Brochure and the electronic press kit. 
• Sent first eBlast to visitors.  Constituent eBlast is pending approval.  These will be sent on a 

monthly basis. 



• Social stats: Facebook grew 15% in past month (1,616 new likes), 37 Twitter followers, there 
was significant engagement during Savor, Instagram gained 25% in followers, Pinterest 
grew 21%, You Tube was up 4% without new videos.  Something to increase in the future.  

• Promotion - Capture Cambria promotion - 2,012 views, 145 likes, 172 shares, 306 entries, 
306 new photos in our library 

• Next promotion - "Fall in Love with Cambria" an enter to win sweepstakes. Winners win an 
overnight stay, private tour of Stolo, private tasting for two and more 

• Holiday wish list promotion - types of activities people like.  3 categories, outdoor package, 
food & wine package, historical package.  Participants will click on the one they like, then 
share with friends and family.  One person will win one of the packages.  MMC needs to 
know anyone who would like to contribute to one of these packages .  Please notify MMC. 

• Pandora - Cambria welcome package will be given in partnership with the Chamber. 
• Fitcation - There are 29 attendees that have confirmed.  MMC has been in communication 

with them all on social. They will be there and will meet with them each. 
• PR side - Ads have been primarily in the Central Valley.  On social and electronic we have 

gone beyond that area.  Great success in September.  Sent out a "Fall in Love with 
Cambria" press release which was distributed to 4,898 media houses with a total impression 
of 31,593.  It was picked up by 106 publications.    

• Visit California wine opportunity - 1 B&B and 1 Hotel management company replied 
   

7.  Future Agenda Items/New Business  
• Mission Statement, Vision, Core Values 
• Ken Cooper resignation - applications for Board membership will be reviewed - 1 week before next 

meeting they will be due. If an owner wants to have a representative of their lodging on the board, 
they will need to sign a Designated Representative form approving said representative by Nov 5th. 
         

8.  Adjournment  
Meeting adjourned at 2:40 pm.    

 
  9.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, November 12, 2013 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 9.4    Marketing Committee Meetings   

           4th Tuesday of each month - 1:30 pm @ Cambria Pines Lodge 
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) AGENDA 
(Cambria Local Fund Advisory Board) 

Special Board Meeting 
Location:  Cambria Pines Lodge 

 
 
Date:    October 22, 2013 
Time:    1:30 – 2:30 pm           
 

  1.  Call to Order          
  
  2.  Public Comment         
 
  3.  Amgen Bicycle Event 
 3.1  Discussion and vote regarding hosting the event in Cambria 

The board will discuss details of hosting the International Amgen Bicycle Race in Cambria in 
2014.  There will be a vote to decide if Cambria wants to sponsor/host the race event.  Approval 
of a sponsorship fee will also need to be approved.  Notice of our intent to host the event must 
be given to Amgen no later than Friday, October 25th, to meet a final deadline set by Amgen of 
October 29th. 

 
3.2  Discussion and vote regarding increasing Marketing budget for Amgen  

Marketing the Amgen event is outside the current scope of work for the CTB Marketing Firm, 
Multi-Marketing Corp.  If the CTB approves the decision to host the bicycling event, there will 
need to be a vote on increasing the Marketing budget to promote the event.   

 
7.  Future Agenda Items/New Business           

 
8.  Adjournment  
      

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, November 12, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel on Moonstone Beach Drive 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 10.4    Marketing Committee Meetings   

           4th Tuesdays of each month - 1:30 pm @ Cambria Pines Lodge (this month it will be held after 
 the special meeting 

 10.5    Agenda Item Deadline 
                       Any items you wish to request being put on the agenda must be turned in by the 3rd Friday of  
  the month – agenda is set on the 4th Tuesday of the month. 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 
 



CAMBRIA TOURISM BOARD (CTB)  
(Cambria Local Fund Advisory Board) 

Special Board Meeting Minutes 
Draft Until Approved 

October 22, 2013 
           

 

  1.  Call to Order 
 The meeting was called to order by Board Chair, Bram Winter at 1:30 pm.   
 
Members Present    CBID    Guests 
Bram Winter     Cheryl Cuming, Admin Jessica Blanchfield, MMC 
Nancy Carr     Marjorie Ott   Cody Dixon, MMC  
Victoria Moreno         
Deborah Scarborough   County   Excused Absence 
Pragna Patel-Mueller    Guy Savage   Linda Finley    
      
  
  2.  Public Comment 
 There was no public comment. 
         
 
  3.  Amgen Bicycle Event 
 3.1  Discussion and vote regarding hosting the AMGEN event in Cambria 

Bram Winter asked if all had reviewed the Amgen RFP.  All had done so.    
Marjorie Ott commented that at the Visit SLO County board meeting she spoke with  Mike 
Casolo who owns the Cliff's Hotel.  He said they did the lodging for the event at $125 a night per 
person.  He thought that Amgen had increased the $90.  The rate included tax.  The Pismo BID 
compensated part of the lodging to raise the amount.   
 
Nancy Carr asked if the race ended in Avila but the lodging was in Pismo. 
 
Cheryl Cuming stated that last year Avila agreed to host the Amgen event but could not 
accommodate the numbers of rooms required for Amgen and AEG staff.  Pismo agreed to 
house them.  Amgen has requested $30,000 for a sponsorship of the event.  This is much less 
that many cities from which $100,000 has been requested.  Housing could be here in Cambria 
or Cayucos could also be a consideration.  The CTB needs to check with their lodging partners 
to see if they will honor the $90 allowance given by Amgen for rooms. 
 
Marjorie said that Amgen estimates they will need 200 rooms on Tuesday night and 150 rooms 
on Wednesday night.  She suggested we either negotiate a higher than $90 per room rate or 
have the CTB supplement that rate to their constituents. 
 
Nancy commented that Amgen wants 3 star hotels for their housing.  She is concerned about 
the logistics: housing for those who are enthusiasts or want to see the end of the race, meeting 
rooms, tables, etc.  Her feeling is that leaves only the Cambria Pines Lodge or the Vet's Hall for 
facilities.   
 
Cheryl said that Amgen does this event very well and it is seamless.  Their Santa Maria rep 
checked out both Cayucos and Cambria and did not feel that Cayucos would be a feasible 
option but that Cambria would be able to accommodate all of Amgen's needs.  They have done 
this in smaller places before.  If they say it will work, we don't need to worry. They will handle 



the details well.  She encouraged us to look at this from a promotional view rather than an 
overnight stay perspective. 
 
Victoria said this is a golden opportunity to establish the one thing we have struggled with and 
that is to make it known where we are.  We could not buy the kind of advertising that would give 
us this kind of reach.  The cost value is easy.  And they are a low impact group.   
 
Marjorie said they will leave the town spic 'n span. 
 
Victoria remarked that we could not have a group better to match our core values.  They are 
very conscientious. 
 
Cheryl introduced Guy Savage who works with the County as the representative for our 
community.   
 
Nancy asked and it was confirmed that he is in charge of permitting, police, security and fire for 
this event. 
 
Cheryl said that the Tour of California is watched by non-cyclists as well.  We could do 
marketing to promote Cambria as a bicycle friendly community. 
 
Victoria added that Cambria would be viable for a bike-sharing program.  Cambria is a big biking 
community and we have Cambria Bicycle Outfitters.   
 
Deborah commented that people are always coming into her restaurant looking for their bike 
repair shop.  It was suggested that the Slab Town Rovers could open a bike kitchen staffed with 
volunteers to assist cyclists. 
 
Cheryl remarked that there is lots of opportunity to draw people here when others may avoid the 
north coast region because of the Highway 1 landslide issues. 
 
Victoria asked what happens if there is road damage like there was the last time. 
 
Bram said that per Amgen reps we spoke with at the Amgen meeting, they are coming no 
matter what.  They will start the event in Carmel Valley instead. 
 
Pragna acknowledged the promotional value but commented that we need to consider the 
financial justification to our constituents.  We need to look at the $30,000 plus 200 rooms at $90 
per and see how we can justify that.  She would appreciate making the decision also on the 
financial side.  She feels it is critical to house the Amgen staff in Cambria.   
 
Victoria said there would also be financial benefit from those who are eating and shopping in 
town during the days of the event. 
 
Cheryl gave the following statistics: 
 
Tuesday they will set up their infrastructure.  They will need 200 rooms + 120 rooms 
Wednesday a new crew will come in to set up a 50,000 square foot lifestyle tent.  For that night 
they will need 350 rooms, split with Pismo - 150 rooms. 
 
Victoria asked if San Simeon would be an option for rooms if we cannot fulfill the total needed. 
Cheryl said that she spoke with San Simeon the other day and they are interested in a possible 
partnership. 



Victoria asked if CBID would be willing to partner with us.  Cheryl stated that they would 
participate through the matching funds for up to $5,000 for multiple regions if San Simeon or 
Cayucos partner with us. 
 
Bram said we need an approval of the $30,000 in order to move forward today. 
 
Cheryl said the county wants to know we are committed to sponsoring/hosting the Amgen 
event.  We can approve a not to exceed $30,000 sponsorship.  Once approved it will go to the 
CBID board for their approval tomorrow, the County will write a letter of intent. 
 
Victoria commented that for perspective, we as a board approved $34,000 for a logo that was 
never used...this is a valid expense and well worth the investment.  
 
Nancy commented that the Amgen requirements are for 3 star hotels, close proximity to the 
finish line, hotels must be full service with banquet facilities. 
 
Mary Ann Carson mentioned that anywhere in Cambria is within close proximity to the finish 
line. 
 
Marjorie said they will adjust their requirements to what we have to offer.   
 
Pragna asked Cheryl if the $5,000 is for each community or just one amount?  Cheryl and 
Marjorie both remarked that it is one amount combined.  They would use the Multiple Region 
criteria. 
 
Cheryl added that the host city is also responsible to provide 40 room nights to be used from 
September this year through July of next year as they come do their preparatory work and 
meetings. 
 
Victoria asked the day of the event.  Cheryl responded that it was Thursday, May 15, 2014. 
 
Pragna commented that we should host the 40 room nights in Cambria exclusively.  The CTB 
should agree to subsidize rooms to make that possible.  She suggested that all hoteliers, not 
just the 3 star hotels, should be included in the offer. 
 
Nancy restated that we need to approve $30,000 plus $7,000 - 8,000 for marketing. Victoria 
said she does not feel we need to increase the existing budget.  Bram commented that the 
$7,000 - 8,000 for MMC was taken from the amount Avila paid to TJA.  Victoria asked if this 
should not be covered under our existing marketing budget.  Tour of California does their own 
marketing.  Marjorie that if we want to promote Cambria, that would be our expense.  They do 
their own marketing.  Avila contracted TJA to do specific marketing around the event.  Pragna 
asked if they augmented the Amgen marketing.  Bram replied that Julia spoke with TJA and for 
those funds they did media spots, print ads, oversaw artwork on posters distributed around the 
county, coverage with local news, location video shots, copywriting and working with Avila.  It 
was primarily local outreach. 
 
Pragna asked Cheryl how they used the $7,000 - 8,000.  Why weren't the things they did under 
their marketing plan?  Victoria asked if they were using a Marketing Firm at this time.  Cheryl 
responded that they were working with TJA and were billed for time spent because they had 
asked TJA to coordinate lots of the details.  There were a tremendous amount of meetings.  
Amgen wanted one point person.  Victoria asked if it was not so much advertising cost but more 
like an event producer.  Cheryl replied that they wanted a point person.  They had worked in the 



past with a committee and it did not go well.  They needed one person to do all the coordinating.  
Avila selected TJA.   
 
Pragna asked if the info they wanted was more like marketing or logistics.  Cheryl responded 
that it was both.  Once they got the logistics down it was more about promoting the community 
and making sure everything was set up. 
 
Victoria commented that she felt this was more under Julia's area of responsibility.  Marjorie 
suggested that to put this task on someone who is already working for the CTB nearly full time 
would be daunting.  Victoria replied that she would not put it on Marketing either.  She 
suggested Kyle Womack who is a local event coordinator. 
 
Marjorie asked why not use MMC because they can incorporate it into the general marketing 
instead of another person doing it as it is mostly PR and marketing.  Victoria responded 
because it is logistics and they are not here.  Cheryl suggested we might not want to make this 
decision today.  TJA would be willing to talk with us about what their roles were and the details 
of what they did.   
 
Pragna mentioned there are 3 items we need to cover.  The $30,000 sponsorship.  The 40 room 
nights which could be subsidized, and the other rooms that should be offered to all hoteliers at 
the Amgen negotiated rate.  Mid-week occupancy may find many hoteliers willing to accept. 
 
Bram commented that the subsidizing of rooms we can come back to.  We only need to approve 
the $30,000 today.  We can ask MMC to come back to the next meeting with a scope for this 
event including pricing.  
 
Pragna suggested that MMC should first look at where within the budget some of these costs 
can fall and include that in the scope.  Cheryl stated that as long as we know there will be other 
expenses that will arise we can approve just the $30,000 today and added that we should feel 
free to talk with the Avila BID to get more details. 
 
Bram asked if there was a motion.  Pragna suggested we consider the other expenses at our 
next regular board meeting.  Cheryl encouraged the CTB to consider the matching CBID funds. 
She added that Avila spent a total of $37,000.  They were very happy with the event result. 
 
Pragna moved we approve not to exceed $30,000 to host the Amgen Tour of California in 
2014.  Victoria seconded.  The motion carried unanimously. 
 
Cheryl notified the board that there are a set of requests that she had forwarded to Julia that 
Amgen will need completed and to them by 5 pm on the 24th.  Julia and Victoria are in process 
of completing those requests.  This information will allow Amgen to make their announcement 
on October 29th about the host city.  This vote has been placed on the agenda for the CBID 
board meeting which will be held tomorrow.  Once it is approved, the County will sent a letter of 
intent to Amgen. 
 
Pragna asked if there was a committee of representatives that will be working on this event.  
Cheryl said that last year there were 2 representatives from the County, 1 from Amgen, 1 from 
AEG and 2 from the Avila BID.  Victoria offered to be involved. 
 

3.2  Discussion and vote regarding increasing Marketing budget for Amgen  
Bram asked if the board wants to wait until our next regular board meeting to discuss this and 
make a vote or do we want to make a motion for a do not exceed amount.  Deborah commented 
that she would like to have the Marketing Committee review this and discuss the scope.  



Victoria agreed.  The discussion and vote were tabled until the next regular board meeting.  
Julia will place it on the agenda. 
  

7.  Future Agenda Items/New Business           
 There was no new business. 
 

8.  Adjournment  
  The meeting adjourned at 3:15 pm. 
    

  9.  Informational 
 

 10.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, November 12, 2013 
 10.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel on Moonstone Beach Drive 
 10.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 10.4    Marketing Committee Meetings   

           4th Tuesdays of each month - 1:30 pm @ Cambria Pines Lodge (this month it will be held after 
 the special meeting 

 10.5    Agenda Item Deadline 
                       Any items you wish to request being put on the agenda must be turned in by the 3rd Friday of  
  the month – agenda is set on the 4th Tuesday of the month. 

10.6    CBID Board Meeting 
                       4th Wednesday of the month 
 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Agenda 
November 12, 2013 

 
Time: 1:00 - 3:00 pm  
Location: Cambria Pines Lodge        Person Time 

 

  1.  Call to Order          Winter  2 min  
Pragna Patel-Mueller will attend via teleconference at the NYLO New York City  
2178 Broadway at W 77th Street, New York, New York 10024. She will call in from 
the hotel lobby and will have a speaker phone available for the public to participate. 
An agenda will be posted at her location and at the Cambria Pines Lodge location.   
Attendance and all votes will be taken by a roll call.        
        

  2.  Public Comment         Winter  3 min 
 

  3.  Consent Items          
 3.1 Approval of Minutes        Winter  5 min 
  Regular Board Meeting, October 8, 2013  
  Special Board Meeting, October 22, 2013   
   
  4.  Committee Reports  
 4.1 Events Committee        Winter  2 min 

• Select Events Chair 
 

 4.2   Marketing Committee       .   
• Live Cam/Weather Station update     Moreno 5 min 
• Jackrabbit Systems update 
• Map update for Map Brochure 
• Amgen update 
 

 4.3   Outreach Committee       Finley  5 min 
• No committee meeting held 
• Outreach updates - Stewardship, Discovery Loops, Public Arts 
 

 4.4 Governance Committee       Winter  3 min 
• New board member to replace Ken Cooper 
 

  5.   Discussion & Action Items  .    
  
5.1 Board Member Intent to Remain      Winter  5 min 
  There are 4 board members whose terms are coming to the point of 
  renewal for an additional term.  We will discuss their intent to remain 
 or not to remain for an additional 3 year term. 
 

5.2 Board Member Appointment      Winter  5 min 
 Ken Cooper resigned his position with the Board, applications from 
 other Constituents will be reviewed and nominations considered to fill 
  this position. 
 
5.3 MMC Scope for Amgen        Winter  5 min 
  The CTB Marketing firm, Multi-Marketing Corp will present a scope of work 
  for the Amgen Tour of California which will be hosted in Cambria. 
  They will show how they plan to represent Cambria as part of Amgen  
  through existing budgeted areas and will include any request for additional  
  funds needed to promote Cambria in relation to the Tour of California. 



 
5.4 MMC Items requiring vote       Winter  5 min 

 As Multi-Marketing Corp is now managing all of our marketing 
 endeavors, this is a standing Action Item allowing the Board to  

  vote on any item related to MMC Marketing business.  
 

5.5 STAR Report contract       Winter  5 min 
  After review by County Legal Counsel and of MMC, STR is reviewing 
  some verbiage on the contract that will require approval by the CTB  
  before being finalized and signed by MMC.  The CTB will look at the  
  details of the contract and determine if they will agree to the terms 
  that directly affect the CTB.   

 

5.6 Facebook Admin Rights       Winter  5 min 
  This will be a discussion on who should have administrative rights of  
  access to the back end of the VisitCambria Facebook page as well as  
  what level of rights would be given to those with admin access. 
 
5.7 Tent Cards for Lodging rooms       Winter  5 min 
  MMC will present some print options for tent cards to assist with  
  notifying lodging guests to conserve water.  
 
5.8 Mission, Vision, Core Values      Winter  5 min 
  A document has been prepared listing CTB mission (including goals  
  and objectives), vision and core values.  The board will vote to  
   or make adjustments. 
 
5.9 Cambria Historical Society - Historical Plaques    Winter  5 min 
  The Cambria Historical Society has had some logistical difficulties 
  in gathering consent from the owners of the Historical buildings.  They 
  would like the board to vote on allowing them to submit request for funds 
  in smaller increments as consent is given by the owners, up to the $20,000  
  approved grant amount. 

 
6.  Information Items/Presentations 

6.1 CBID Update         Cuming 5 min 
       
6.2 Financial Update of Cambria Assessment    Cuming 5 min 
 September 2013 Financial Report from CBID for the CTB   
    
6.3 CBID presentation        Cuming 25 min 

  Coastal Discover Month 90 day plan 
  STP Successes with Di Strachan 

 

6.4  Cambria Chamber of Commerce      Carson  5 min  
 Mary Ann Carson will report on activity that has occurred  
 with the Cambria Chamber of Commerce since the  
 last CTB board meeting at which she reported. 
 

6.5 CTB Financial Report        Winter  5 min  
 September 2013 Financial Report for CTB 
 

6.6 MMC Marketing Update       Blanchfield 5 min 
 MMC will report statistics of social media, update on advertising 
 efforts, Star Report contract and other marketing efforts on behalf 
 of the CTB.   
 



7.  Future Agenda Items/New Business  
          

8.  Adjournment   
 

  9.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, December 10 , 2013 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 9.4    Marketing Committee Meetings   

           4th Tuesday of each month - 1:30 pm @ Cambria Pines Lodge 
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 



 
 

Cambria Tourism Board 
Meeting Minutes 

DRAFT UNTIL APPROVED 
November 12, 2013 

 
1.   Call to Order 
 The meeting was called to order by Board Chair, Bram Winter, at 1:00 pm 
 
Members Present   CBID    Guests 
Bram Winter, Chair   Cheryl Cuming  Jessica Blanchfield 
Nancy Carr, Vice-Chair  Marjorie Ott   Cody Dixon 
Linda Finley        Dave Blanchfield 
Victoria Moreno   Excused Absence  Mary Ann Carson  
Deborah Scarborough  Pragna–Patel Mueller 
 
 
2.  Public Comments 

Laura Schwartz of the Cambria Forest Committee spoke briefly about the 
rarity of our trees in Cambria and the work their organization is doing to 
bring awareness to these trees.  This organization is interested in 
participating in Stewardship activities related to the Cambria Pine Forest.  
She was invited by Linda Finley to attend the Outreach Committee 
meetings.  She was also invited to work with Outreach to apply for a grant. 
 

3. Approval of Minutes 
Nancy Carr moved to approve the minutes of the regular meeting on 
October 8th and the Special board meeting of October 22nd.  Deborah 
Scarborough seconded.  Motion carried unanimously. 
 

4. Consent Items – Committee Reports 
 4.1 Events Committee 

As there is currently no Event Committee chair, Bram asked if the 
board wishes to appoint a chair or wait until the replacement for 
Ken Cooper has been agreed upon to vote.  It was agreed to wait.  
This will be revisited at the next regular Board meeting. 
 

4.2 Marketing Committee 
Regarding the status of the Live Cam, Victoria Moreno notified the 
board that the local surf community has informed Koastal Kam that 
any live cam directed to the ocean would not be safe.  Koastal Kam 
is not willing to take that risk.  The only remaining discussion would 
be if we want to point it toward town.  Victoria did not think this 



would be welcomed by the locals.  Nancy Carr asked if there was a 
reason that Camp Ocean Pines would not work out for the Live 
Cam.  Victoria said anywhere pointing to the ocean would not be 
safe.  Charlie Yates asked if a private residence could be an option. 
Victoria said she has been looking into locations that are far 
enough away, an undisclosed location, that could point at the 
ocean.  Sea Chest said no.  Hamlet location was suggested 
because it is also a residence.   

 
Jackrabbit is waiting from additional paperwork from the State of 
California. 
 
The Cambria Map, to be re-designed by Susan Aldrich, will require 
about 5-6 hours of work to match the styling of the brochure.  There 
will be a cost of between $195 – 325 to complete this project. 
 
Victoria and Pragna Patel-Mueller met with Amgen rep, Larry 
Gonzales to do a walk through town to determine where to place 
the finish line that would best allow all the needs for large vehicles 
and other logistics.  The best option was determined to be Hwy 1 
onto Main Street in the West Village to end at the Vet’s Hall.  
Victoria spoke with Mel McCullogh about obtaining use of Vet’s Hall 
parking, the Lion’s Club Pinedorado grounds, 3 lanes of the 
Cambria Drive exit would need to be closed off, a large portion of 
the Rabobank parking lot and possibly a room at the bank.  The 
event would occupy these spaces for one day and possibly part of 
the day before for set up.  There will be a need for 5500 gallons of 
non-potable water for the barrels to hold the tents.  Amanda Rice of 
the CCSD board indicated this would not be a problem.  This will 
have the least amount of impact for the town because it is just to 
the light beyond Cambria Drive.  There needs to be a news station, 
a finish stage and more.  Larry, who has been working with this part 
of the event for many years, felt this was the best location with all 
the components needed.  Mel is checking into any potential cost 
that may be requested for these items and will be back in touch.  
The event is Wednesday, May 14th which being mid-week will 
probably be a day of less impact.  The use of these locations would 
be for that day and possibly the day before.  Mel will check with the 
CCSD and Lion’s Club for approval and cost of use.  Victoria said 
they will leave at the end of Wednesday and are very quick and 
clean in their shut down process.  They have somewhere they need 
to be for the next day.  Pragna mentioned to Victoria that she could 
contact the Rabobank manager.   
 
The Weather Station is up and ready to go.  We are going to put 
the weather on the Website home page and on the map page place 



more detailed information, such as rainfall, high tides and low tides.  
Victoria has requested that surf conditions be included in that detail.  
It has a good Search Engine Optimization benefit as weather is one 
of the most frequently searched items.   
 

4.3   Outreach Committee   
Linda Finley had no updates since the last meeting.  Stewardship 
will be discussed later in the meeting. 

 
4.4 Governance Committee 

Bram mentioned that we need to select a replacement board 
member.  Nancy suggested that we first need to approve Ken’s 
resignation.  Cheryl Cuming added that we just need to formerly 
accept Ken Cooper’s resignation from the Board.  Bram stated that 
the CTB formerly accepts Ken’s resignation.  Nancy asked if it still 
needs to have the 10 day posting at the County or if that has 
already occurred.  Cheryl said it has been posted for the full 10 
days so has met the posting obligation.  We can fill his open 
position at any time.  His term was renewed through January 31, 
2016.  The person who replaces Ken takes over that term.  Bram 
asked if this person gets a short term.  Victoria and Cheryl 
commented that several of the current board members did this and 
were able to extend their terms an additional 3 years.   

 
Bram brought up the letter that the board received from Elizabeth 
Bettenhausen expressing concern about how the board intends to 
deal with the water shortage as relates to tourism.  Julia drafted a 
preliminary letter which he wondered if the Board wanted to adopt.  
The board had not received the letter.  Julia sent it only to the 
Board chairs.  Julia will send it to the rest of the board to review, 
make adjustments and send on to MMC.  Bram asked if the CBID 
was planning to respond.  Marjorie Ott mentioned that since the 
CBID was mentioned there would probably be some response.  
Bram said the CTB response would be sent to Cheryl prior to being 
forwarded to the person who wrote the original letter.   

 
5. Discussion and Action Items 
 
 5.1 Board member intent to remain 

Cheryl clarified that there are 4 board members whose terms are 
set to end on January 31, 2014: Pragna Patel-Mueller, Linda Finley, 
Deborah Scarborough and Bram Winter.  All are eligible are to 
submit there interest to continue for another terms, through January 
31, 2017.  Bram remarked that all had submitted their letters with 
intent to remain for that 2nd full term.  Cheryl said the Board will 
need to vote their support and the Board of Supervisors confirms 



those appointments.  Cheryl requested that it be reflected in the 
minutes through motion, that the board supports the interest of 
each person to continue to serve.   
 
Victoria Moreno motioned to accept Deborah Scarborough’s letter 
of intent to remain.  Linda Finley seconded the motion.  Motion 
unanimously accepted. 
 
Nancy Carr moved and Deborah Scarborough seconded we accept 
Linda Finley’s continuance on the board.  Motion carried 
unanimously. 
 
Victoria Moreno moved and Nancy Carr seconded to accept Bram 
Winter’s letter of intent to remain.  Motion unanimously carried. 
 
Nancy Carr moved and Linda Finley seconded to accept Pragna 
Patel-Mueller’s continuance on the board.  Motion unanimously 
carried. 
 
Cheryl congratulated those who were re-appointed and commented 
that she appreciated all of their willing to continue to serve because 
on an ongoing basis having the folks doing this continue to serve 
makes a difference.   
 

5.2 Board Member Appointment 
Bram noted that we have 2 applications: Charlie Yates and Jim 
Bahringer.  He asked if there were any questions about either of the 
applicants.  Ralph Covell asked if it was too late to apply.  Victoria 
commented that it is a constituency opening so it had to be a 
lodging property.  She felt that Charlie represents a rather large 
property whereas Jim is a smaller property.  Bram agreed that it 
would be nice to have Pacifica represented on the board.  Cheryl 
encouraged Jim to get involved on a committee.   
 
Nancy Carr moved and Victoria Moreno seconded we accept 
Charlie Yates application for board membership.  Bram asked if 
there was discussion.  As none was requested, the vote was taken.  
Motion carried unanimously. 
 
Nancy asked if he could step up now.  Cheryl gave the process that 
will follow.  The application will be submitted along with the minutes 
to the Board of Supervisors for their approval.  As it is the holidays 
there are not as many Board of Supervisor meetings.  Cheryl will let 
Charlie know as soon as he is confirmed and at that time the CTB 
board will vote to appoint him.  Bram asked if he can participate in 



the interim and he is welcome to do so.  Victoria welcomed him to 
participate in the Marketing Committee.   
 
Victoria asked to return to Amgen.  She has spoken with Kyle 
Womack who has done a lot of events on site coordinating for 
Savor and a group called Gorilla Gardeners.  Their efforts were to 
keep the imprint low environmentally after an event of this size.  
Amgen is very savvy about it having done this for many years.  
Victoria feels we should consider having her team handle our local 
on-site actual event production.  Kyle will have more information for 
us in the future.  Mel commented that we will need a large volunteer 
crew to do event clean up because if we don’t do it, the facilities will 
charge for that service.  Cheryl commented that Larry Gonzales at 
the Amgen meeting said that they pride themselves on leaving the 
community cleaner when they leave than when they got there.  She 
did not feel that would be a problem.  Cheryl added that there is a 
group that does this work.  It is an eco-rotary that provides a similar 
service.  They are not as used to large events.  Nancy added that 
there is also Eco-Club in Morro Bay.  It was mentioned that the 
interior of the buildings would be the greatest concern.  Victoria 
commented that the interior of the buildings would not be for public 
use.  She spoke with Ray at the Vet’s Hall who was very clear 
about how the clean up of the interior needed to be done.   

 
5.3 MMC Scope for Amgen 

Cody Dixon handed out a copy of their scope.  Bram permitted a 
few moments for the board members to review it.  Bram 
commented that the total proposal was a not to exceed $10,000 
amount.  Jessica Blanchfield spoke with TJA and Guy Savage at 
the County to help them determine the scope of work and fee 
structure for that work.  TJA commented that he spent a lot more 
hours than what had been quoted to Avila Beach for his 
involvement with the Amgen event in prior years.  Jessica 
commented that they know there will be a lot more work on a local 
perspective.  This proposal is for marketing and PR type meetings.  
They anticipate attending 1 meeting per month from January 
through May.  Cody commented that there is a lot of opportunity for 
PR.  His portion of the proposal is a conservative number of hours 
he believed he would put in only for the Cambria portion of the 
Tour.  It would be working on co-op opportunities with Amgen as 
well as with people at Visit California, people in sports media and 
local media.  Jessica added there are numerous media and 
marketing opportunities, coordinating and developing the art for 
those pieces.  There are also certain elements of the “Outsiders 
Welcome” campaign, including some “spots” that can be used for 
this effort.  Total Cost would be $16,090 but MMC is gifting $6,090 



of their time for this event to bring it to the not to exceed $10,000 
budget for the event.  Of that total, $9,745 would be apportioned 
from the MMC existing 24 month budget from areas that were not 
used earlier in the year.  MMC is going to gift $4,180 (44 hours) of 
that leaving an adjusted total of $5,565 of the $10,000 total.  Bram 
asked Victoria if she had any thoughts.  She asked if the focus is on 
the town of Cambria and not the event itself.  Jessica agreed.  
Victoria wanted to make sure no efforts were expended market the 
event.  Cheryl emphasized that the publicity is wonderful but 
recommended that the CTB do as much as they can to market 
Cambria as a Bike Friendly community to get more cyclists staying 
in Cambria, getting the future benefit of these overnight stays.  She 
encouraged MMC to build that Bike Friendly standing with lodgings 
so their marketing efforts can reach that community of people.  She 
added that a lot of people have an event like this come and go and 
do nothing with it.  Furthermore there is no other community in the 
county that owns “Bike Friendly.”  Victoria added that Cambria is 
considered a Bike Friendly town currently by many cyclists who live 
here and visit here.  Cheryl added that we need to say it and make 
that more publicly known, marketing to that niche market.  Cheryl 
said this could drive tourism infrastructure projects that we may 
want to support to get that audience interested.  Victoria added that 
it is a good demographic for Cambria.  She asked MMC if they are 
including location scouting, production and pre-production.  Jessica 
said to leverage MMC the CTB would work the local production and 
pre-production work. 
 
Victoria asked if the not to exceed was $10,000 and asked what the 
other numbers of $5,525 was for.  Bram commented that the 
$5,525 was included in the $10,000.  He then asked if there needed 
to be a vote to approve their scope.  Cheryl said we would need a 
motion to accept the not to exceed $10,000.  Bram asked for the 
motion.   
 
Nancy Carr moved to accept the not to exceed $10,000 for MMC to 
work on all our PR and marketing for the Amgen Tour.  Deborah 
Scarborough seconded.   
 
Nancy amended the motion to say that funding will come out of our 
Contingency line item.  Deborah seconded the amendment.  Bram 
asked for any discussion.  Victoria commented it is a lot of money.  
Nancy stated that it is a not to exceed and there is a lot of time 
involved.  Motion carried 4 in favor, 1 abstention – Victoria Moreno. 

 
 
 



5.4 MMC Items needing a vote 
Jessica explained that the costs involved in working with the design 
of the map as well as the cost of designing the map and brochure 
was not included in their original budget.  This would be an 
additional charge.  The cost for the map designer is $195-$325 
depending on hours and the cost for MMC design time for the 
brochure they estimate at 10 hours for a cost of $950.  This is a 
multi-fold brochure with the map on the inside.  The cost for printing 
is not known at this time.  Nancy asked if we can vote on this when 
we have the printing numbers.  Jessica said the only thing that 
would hold up is the design of the map itself.  Marjorie suggested 
voting on everything except the printing.  Jessica said the map was 
close to what we want but we had a few changes to include certain 
things that the CTB wanted.  The cost for both the map design and 
the MMC design time would be a not to exceed $1,275.  It was 
suggested to make sure that Stewardship and bike activities. 
 
Deborah Scarborough moved to approve map production for the 
Map Brochure not to exceed $1,275.  Nancy Carr seconded.  
Motion carried unanimously. 

 
5.5 Star Report Contract 

Dave Blanchfield stated that the original contract wording did not 
allow MMC to recoup their costs for providing information to the 
CTB.  Their legal counsel tried to work with MMC to create an 
agreement where MMC could sign the contract on behalf of the 
CTB.  What they looked for was a written agreement 
acknowledging that this is proprietary information that we cannot 
distribute this information.  The County would not sign that kind of 
agreement and the CTB cannot sign any agreements.  Only the 
County can contract on our behalf.  MMC said the way to go from 
here is if MMC agreed to contract with STAR and did not provide 
the CTB with raw data.   
Victoria asked what the difference was in the information they 
would receive as opposed to what they would report to us.  Cody 
Dixon said it was the detailed break out of the report is what they 
receive and they give us general numbers, such as percentages of 
increase or decrease.  They can report a generalization of the 
report not actual numbers.  Cheryl said to define a baseline and 
then work with the percentages as a way to see what the increase 
would be.  Victoria asked if the lodgings would be able to access 
their own information and the aggregate through the STAR Report 
or through the CTB.  Cheryl commented the only way to get an 
aggregate report is through the information the CTB sends to them.  
Victoria asked if the data we will receive is going to be adequate to 
get the information we need receive for room rates, AVR’s and 



TOT?  That was the reason we agreed to sign up for the STAR 
Report.  Victoria asked if the average room rate was $79.95 could 
we say it was about $80?  Dave Blanchfield said it would be 
prudent to use that as an example and check with STR to see if 
that was too specific.  Victoria’s concern if we are not able to see 
enough detail to get the information we need to we want to spend 
the money.  Dave said it is certainly enough for them to know what 
they need to help them do their job better but the board needs to 
determine if it is adequate for their needs.  Cheryl commented that 
the CTB decided to do it to measure our activities against some 
kind of success criteria.  The only other thing she can give is the 
TOT.  This would be the only better information we will get.  STR is 
not used to working with an organization that will share information 
with so many others.  They are accustomed to working with the 
individual lodgings.  The CTB is working with a lot of lodging 
properties whose information is typically private.  Victoria 
responded that we are not looking for the individual information; we 
are looking for the aggregate averages.  Marjorie remarked that we 
would have had the access we need except that the county would 
not contract with STR.  Dave added that they cannot do a contract 
because STR is not licensed in California and is not willing to 
become licensed in California.  This is a result of County procedure.   
 
Bram suggested we move forward.  Charlie expressed concern that 
we do not have enough properties involved.  At present Pacifica is 
the only lodging property he sees that is participating.  Victoria 
responded that we have over 500 properties agreed to do this but 
they are waiting because we have not been able to get the contract 
going.  When that is resolved, we can put them all in touch with 
STR and get them involved actively. 
Bram added, they are committed but they are not reporting yet.  
Nancy asked if others can add on once they see the success.  
Dave said he will continue to negotiate the contract and will allow 
the board to see it once it is complete, before they sign it.  Cheryl 
feels that once people see the information that is being reported, 
others will want to get involved.  It was asked if we are certain the 
lodgings, under MMC, will be able to get their data.  Cody assured 
that they would.   

 
5.6 Facebook Admin Rights 

Bram explained that currently Victoria, as a board member, has 
backend admin rights to the Facebook account.  Victoria added that 
Julia has those right as well.  Bram suggested that it creates 
problems when Board members have rights because they are not 
accountable.  Nancy added that a board member is not under the 
direction of the board that Julia, as a contracted managing 



assistant, would be.  Victoria explained that she is the page 
manager on the Facebook page.  She looks at the back end stats: 
activity logs, postings, insights.  She can read things in the insights 
that we as a board don’t always get in the MMC reports.  It is a very 
valuable tool.  She has corrected mistakes that have been posted.  
She is the marketing chair and does not feel that is out of line.  She 
also manages 40 other Facebook business pages as page 
manager where this is not an issue.  She does not post on the 
page.  She does not do anything to the posts on the page.  If she 
sees a problem she takes it directly to them.  She does not 
understand the concern and does not care if others have admin 
rights as well.  Bram said it is not particular to Victoria, he and 
Nancy do not feel it is advisable to have any board member have 
the ability to go onto our Facebook and post or delete anything they 
want.  They feel it should be left to the contracted 
employees/contractors.  It is not personal; it is a decision about not 
giving anyone in the position of a board member those rights.  
Victoria fells that they should have those rights.  Bram expressed 
that if anything goes wrong on the page, how can they hold MMC 
fully accountable if Victoria or any other board member has access.  
Cheryl commented that from CBID’s perspective she and the 
marketing committee do not have access.  Only the Marketing Firm 
has access.  Victoria stated that this is a unique position because 
she has more understanding of a Facebook page than anyone else 
does.  Bram remarked that this is about the board position and that 
someone else is going to come into that position who does not 
know about Facebook.  He feels we should make rules that have 
blanket application.  Deborah said that the Marketing Committee 
chair should be able to check any stats on the page.  Bram said 
that the Chair should be able to request that from the Marketing 
Firm.  Victoria remarked that the reportable stats and the 
downloadable files are one thing.  There are certain insights that 
are interactive on Facebook that you cannot see without page 
manager access.  She likes to look at data that she cannot get 
without admin status.  Nancy said she agrees with Bram that it 
needs to be across the board that when there is someone else in 
the Marketing Chair position that does not understand we would not 
want them to have it so it needs to be overall policy.  Cheryl said 
that because Victoria has that knowledge that is great but none of 
the other local fund boards have any kind of access.  Victoria 
commented that she has been able because of having that access 
make changes as in the beginning when MMC was choosing the 
option that was most costly to do and the likes were coming in at 
over $1 a page.  She worked with them and showed them the tricks 
and now they are targeting the ads separately and the likes are 
coming in at a much lower rate.  We have never done the 6 month 



review that was in our contract to do so there is a reason for her to 
be an admin on the page.  Cheryl recommended they do a 6 month 
review report.  It was a caveat for their hiring.  At that time the 
board can decide what is the next best step. 
 
Bram asked what the board wants to do.  He recommends we 
create policies that are blanket to fit everyone.  He knows Victoria 
has the knowledge to do this but not everyone will and we don’t 
want those who don’t know to have access.  Deborah remarked 
that she does not feel that this means everyone would have 
access.  She feels Facebook, Twitter and others are the most 
important form of media.  She has worked in social media and feels 
that the chair of the marketing committee should be involved in 
seeing that those things are happening correctly.  Nancy 
commented that not every chair is going to know what to do.  
Deborah feels every Marketing Chair, not just Victoria, should have 
this access.  Cheryl said normally the Chair will get that data from 
the marketing company, the board reviews it, asks questions of 
them but the admin or committee chair does need access to get 
those questions answered.  Bram said Julia would have admin 
access in case we need a comment deleted or something.   
 
Nancy Carr moved that we limit the Facebook Admin rights to our 
administrator and our Marketing Company.  Bram asked for a 
second.  Bram seconded the motion.   
 
Nancy thought we were planning to review this after the 6 months 
review is completed.  Bram would like to take care of this and then 
go on to the review.  He asked for further board discussion.  There 
being none, the vote was called. 
 
Motion carried 3 in favor and 2 against - Victoria Moreno and 
Deborah Scarborough. 
 

5.7 Tent Cards for Lodging Rooms 
Bram reminded the CTB that Linda was going to look into having 
tent cards made as an effort on the part of the board to help with 
the water crisis.  He believed the CCSD was going to participate.  
He turned it over to Linda Finley.  She has not contacted the 
CCSD.  They do have tent cards available.  MMC did provide a 
quote and are available to create them for us.  There was some 
concern that it was a bit too costly.  Linda went onto Vista Print to 
create a concept for the cards.  She presented two options to the 
board.  Nancy mentioned that she got some of the free cards from 
the CCSD and found they do not apply to the policy of her lodging.  
On the card it mentions something in the linen policy that does not 



work with her lodging.  Her feeling is that these should be individual 
to the lodgings.  Marjorie commented that she believes most if not 
all of the lodgings do this already.  Linda thought it could be an 
incentive.  Bram remarked that we could offer them to the lodgings 
and the lodgings would then not need to pay for their own.  Cheryl 
recommended that the CTB notify the lodgings that the cards are 
available to them at no charge through the CCSD and that the CTB 
encourages them to have an ongoing program for conservation of 
water resources.  Thereby sending a message that this is 
something we support.  MMC would include this in their next 
constituent newsletter.  Bram asked if MMC had tent card design 
options to look at.  They did not.  Jessica suggested that the 
creating of CTB tent cards would be an opportunity for branding.  
MMC would want to design them so they match all other marketing 
collateral. 
Linda wants to make sure the community knows that our board is 
just as concerned about this water crisis as the rest of the 
community.  She suggested perhaps working with the CCSD to 
design one of their cards.   Nancy said she did not know the policy 
of other lodgings but the card cannot be so specific as to disagree 
with the policy of the lodging.   It was suggested the card have a 
more general language that could pertain to all.   

 
5.8 Mission, Vision, Core Values 

Bram reminded the board that this had been presented at the prior 
month’s meeting to review and vote on this year.  Linda requested 
we review this and compare it to the PowerPoint which verbiage 
she prefers.  Cheryl commented that this is different.  Discussion 
tabled to next month. 
 

5.9 Cambria Historical Society – Historical Plaques 
Bram, we have approved $20,000 for historical plaques.  There was 
a concern that they would only be able to go forward with the full 
count of plaques.  He asked Cheryl if they could go forward if they 
have only 12 at this time.  She confirmed that would be acceptable.  
It would just amend something previously so it should be entered 
into the minutes.  The County would need the names of who those 
people are who have approved the plaques on their homes.  Nancy 
commented that in an email when she asked if they already had the 
12, she was told they did not.  She wondered if they don’t have 
them why would we want to approve that expenditure.  Linda stated 
that they anticipated getting that number easily.  Cheryl said the 
County would not approve any expenditure, unless they have the 
signatures of the owners approving the plaques.  The question was 
asked if they could do a partial expenditure as long as the signed 
agreements accompany the request.  The answer from Cheryl was 



yes.  Linda notified everyone that the Cambria Historical Society 
Museum will be having a ceremony for the installation of the very 
first plaque at the Museum this Saturday at noon.   
 
Cheryl asked if the original motion asked for all of these.  We may 
want to make a new motion that we would like to portion this out 
based on the written approval of the property owner. 
 
Linda moved that the Cambria Historical Society be able to portion 
out the grant for $20,000 as written approvals are received by the 
property owners.  It was mentioned that the original motion was not 
that specific.  It was an up to $20,000 amount.   
 
Jessica asked if there is any idea of when the first 12 will be posted 
as it would be an excellent marketing opportunity. And the walking 
trail could be promoted as part of the marketing effort.  Cheryl 
suggested the CTB map brochure could include where to pick up 
the Walking Tour map at the Cambria Historical Society Museum. 

 
6.1 CBID Update 

Cheryl Cuming presented the local fund update for October 2013.  
She focused on the Quarterly TOT section where it reported the 
Fiscal Year 2009-2010 through 2012–2013 TOT by Fiscal Year.   
She noted that the TOT has grown from 2009 to 2013 from $5.45 
million to $6.78 million which is an increase of 19.5% over 4 fiscal 
years.  The BID Assessment collections grew from 1.01 million to 
$1.48 million which was an increase of 46.1% over the same time 
period.  Bram asked if there was a way to get the same figures for 
2007 and 2008 as those were times when business was better and 
it would be good to see the comparison.  Cheryl will look into it.  In 
the CBID Key Milestones/Info section, Cheryl mentioned that the 
CBID will NOT be signing the Affiliate Partnership Agreement with 
Booking.com.  Individual lodging properties can still sign up if they 
choose.  The CBID has been exploring for 3 ½ months for a 
booking platform that will be integrated into the website backend, 
whereby no booking fees will be incurred.  A local San Luis Obispo 
based booking engine company made a presentation at the last 
board meeting.  Next Wednesday the CBID will consider funding 
this opportunity and Cheryl will notify the CTB of the result once it is 
decided.  She suggested that the CTB may want to hold off with 
Jackrabbit Systems.  Marjorie commented that this is a brand new 
firm located in San Luis Obispo.  She also suggested we consider 
holding off with our agreement with jackrabbit.   The new company 
is called Zeppelin, a sister company with MZURE, the company that 
invented Grand Theft Auto.  Chad McNeil is living in SLO.  The 
CBID has been very impressed.  If the board agrees to the contract 



it will be a 5 year contract and will provide $175,000 per year in 
advertising monies for 5 years.  They want to start with the CBID so 
they can form their company in San Luis Obispo.  Once approved, 
it will be given at no charge to Cambria.  We would get a booking 
engine that would not cost anything.  By summer we would not 
need Jackrabbit any longer.  It functions at a much higher level than 
Jackrabbit does.  It will take approximately 4 months to build it out 
once contracts are signed.  The anticipated date of completion is 
May 2014.  Visitors would not leave our website as they would with 
others.  Unlike Jackrabbit that scans twice a day on occupancy, this 
company would scan every second.  So the minute a booking 
occurs it will be taken off the availability list.   
 
Next CBID report will have the stats for the quarter. 
 
It was asked if the CBID meeting was a public meeting.  Cheryl said 
that it is but there will be no presentation by Zeppelin at the 
meeting, the board will just be deciding on if they want to contract 
with this company.  Once it is all signed and contracted, Cheryl will 
make presentations to all the local funds.   
 

6.2 Financial Update of Cambria Assessment 
No presentation or discussion took place.  Cheryl moved on to the 
next order of business. 

 
6.3 CBID presentation 

6.3a Coastal Discover Month 
Cheryl reminded the CTB that February is marine month, now 
called Coastal Discovery month.  Constituents will have received an 
email today asking them to put a February package together for the 
CBID with a November 20th deadline.  They want as many lodgings 
as possible to participate.  The CTB does not need to follow up with 
this.  The Wine Coast Country will be blogging, posting on all social 
media platforms.  There will be a giveaway, getaway contest.  They 
will be working with partners and having reciprocal linking 
opportunities.  There will be a video about it on YouTube.  There is 
a hope that once this month passes there will continue to be 
package offers to keep up the momentum.  The plan is to have 
Coastal Discovery month every February.   
 
6.3b STP Success with Di Strachan 
Linda Finley introduced Di Strachan who started the Stewardship 
Travel Program.  Each community has a Stewardship Traveler 
Liaison.  Linda is the liaison for Cambria.  Di is excited to see how 
integrated into our mission vision and goals we have made the 
Stewardship Program.  We have 73 Stewardship Traveler activities 



in Wine Coast Country region.  We have 8-10 for our area.  Our 
area is a star area.  Some of the best activities are from this region.  
We are not actively seeking new activities but will accept 
applications if there is interest.  They have partnered with 28 
nonprofits and 8 businesses that are sponsoring or creating 
Stewardship Travel programs.  It is a great community building 
process.  Nonprofits who wanted nothing to do with Tourism are 
participating in this process.  Every single activity has to meet 3 
criteria.  It has to meet a deeper connection, a more meaningful 
vacation.  There must be a learning opportunity and people have to 
have an opportunity to make a difference while they are on 
vacation.  They can donate money to support their special place, or 
do a Stewardship activity such as planting trees.  This strategy was 
designed to be highly content rich and highly newsworthy.  It is 
moving very well, better than expected.  There have been 7 blogs 
and 10 more planned.  Di is editing all that is on it.  History and 
culture is a big part of this program.  It is about conservation of our 
heritage, not just an environmental program.  She has plans to 
leverage other companies and groups that already have a large 
contact list.  She wants to partner with them to promote what we 
are doing here.  When the development of this program began 
there was nothing about it on the internet and now it is all over the 
internet.  Di will be in touch with MMC to discuss how Stewardship 
Travel can work with our marketing program.   
 
Stewardship Travel is designed to visit during the off-season and it 
is designed to reach people who want to come and take care of a 
place.   
 
There was a question from Elizabeth Bettenhausen about how the 
board is addressing the fact that you can be a Stewardship Traveler 
but only if that entails a significant reduction of water use from the 
norm.  Would the board be attending to this particular situation of 
rainfall being disproportionate to the number of tourists in town?  Di 
responded that we are just beginning and what is so exciting is the 
big part of Stewardship Travel is educating, educating our visitors 
on what matters, such as the water issue being discussed.  Di 
continued that is it great to have this concern.  Stewardship Travel 
speaks to sustainability.  Di asked if there are any questions.  Bram 
commented that it is clear thus far but we may have questions as 
we move forward.   
 
Cheryl encouraged the lodging properties to continue to use the 
Stewardship Travel packets and if they are running out of any 
materials to let her know. 
   



6.4 Cambria Chamber of Commerce 
Mary Ann Carson reported that the Chamber is working on the Tree 
Auction, helping to raise funds for nonprofits, Hospitality Night, 
Holiday in the Pines which includes large tree lighting and 
decorations around the town.  They have put ads in the Fresno 
Bee, Bakersfield and LA Times.  They are trying to get people here 
in December.  They are working on the Art and Wine Festival for 
January.  The dinner sold out in two days.  Each of these events 
has hundreds of details.  The Chamber had over 1,000 visitors in 
October.  The Scarecrow Festival was instrumental in that.  In 
addition the board elections are coming up.  They worked with a 
couple of travel writers and do this on an ongoing basis to get the 
word out about Cambria.  They have been working with Highway 1 
to get that repaired.  She asked if there were any questions.  Di 
asked if the Cambria Stewardship activities were on the Chamber 
site.  Mary Ann said they did not.  They agreed to work together to 
get them listed on there. 
 

6.5 CTB Financial Report 
Bram commented that since Julia has now got the financials near to 
what is already reported on the CBID financial report, he suggested 
we have Julia stop doing the financial report.  It seems almost 
redundant.  Cheryl disagreed.  She said that the CBID provides the 
financials and Julia prepares the budget.  That if Julia stops doing 
what she is doing the CTB will not know how much money they 
have.  Julia asked if she did not need to do the financial reports, 
she could do the budget on excel rather than Quickbooks.  It was 
her understanding that she needed to keep the financials.  Cheryl 
said the County did not require the local funds to do financials onto 
Quickbooks, that an Excel budget is fine.  As long as we are able to 
track where we are, that is adequate.  Julia said she already has it 
in an Excel format.  It was decided Julia will be in charge of the 
budget and no longer needs to use Quickbooks to process the 
financials as that is being done by the County. 
 
Bram moved forward going through the Financial Report line by 
line. 

 
6.6 MMC Marketing Update 

Cody reported on the Fitcation Lunch event in October.  It was a 
very successful event.  Lunch was provided by Robins.  The reach 
from Twitter alone was 130,000 people.  There have been 7 
trackable blogs and more are to come.  Cody tweeted on site and 
met with the travel bloggers while they lunched.    
 



He went to Sacramento last weekend and talked with 
VisitCalifornia.  He wants to be in their awareness and be a 
squeaky wheel that they remember.  He received an email from a 
blog writer from the United Kingdom who wants to do a multi-
generational piece on Cambria.  She will be coming with in-laws 
and will be staying in Cambria.  MMC will be working with her to 
help her locate lodging, and travel plans while in Cambria.  He has 
remained away from recommendations as he knows it is not good 
to play favorites.  This will be Thanksgiving weekend.  Cheryl said 
there is a Stewardship Travel opportunity for planting a tree on 
Fiscalini Ranch.  Di offered that whenever they need help in relation 
to Stewardship Travel in Cambria she is available to assist.   
 
Jessica gave a quick overview or social media.  Facebook is up 
12.2%  gaining a total of 1,515 likes.  On average, 1,589 people 
visit the VisitCambria page each day.  Twitter has 64 new followers 
with 213 total engagements.  We have reached 298,454 people 
with 710,350 impressions.  Instagram has increased 29%, Pinterest 
6%, 147 email subscribers due to Pandora which is doing very well.  
We have had 4 scans on US Airways magazine.  Fall in Love with 
Cambria Sweepstakes had 373 entries, 93 likes, over 1,000 views.  
The winner was from Newark, CA.  Website stats: in October we 
had over 2,000 unique visitors, top cities were Fresno followed by 
LA and San Francisco, top referring sites were TripAdvisor, 
Facebook and Pandora.  Top referring campaigns: 110 hits from 
the eBlast, 75 from Pandora, 25 from Fitcation, 20 from Sunset, 9 
from PR webs and 3 from LA times.  eBlast stats: 34% open rate 
strong click through rate.  This was the first we have sent.   

 
7. Future Agenda/ New Business 

Events will not have a meeting.  Outreach meeting time is changed to 2:30 
pm.  Next business is December 10, 2013.  
 

8. Adjournment 
There being no further business, the meeting adjourned at 3:00 pm 
 
Respectfully Submitted, 
 
Julia Mitchell 
Cambria Tourism Board 
Managing Assistant 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Agenda 
December 10, 2013 

 
Time: 1:00 – 3:00 pm  
Location: Cambria Pines Lodge        Person Time 

 

  1.  Call to Order          Winter  2 min  
               

  2.  Public Comment         Winter  3 min 
 

  3.  Consent Items          
 3.1 Approval of Minutes        Winter  2 min 
  Regular Board Meeting – November 12, 2013   
   
  4.  Committee Reports  
 4.1 Events Committee        Winter  5 min  

• Amgen update & Matching Fund Grant/San Simeon partnership 
• Giro Bike Race & Matching Fund Grant/San Simeon partnership 
• Harvest Festival follow-up 
 

 4.2   Marketing Committee       .   Winter  5 min 
• Live Cam/Weather Station update      
• Jackrabbit Systems update 
• Map update for Map Brochure 
 

 4.3   Outreach Committee       Finley  5 min 
• Tree Lighting Grant follow-up 
• Discovery Loops 
• Public Arts Program 
• Walking Tour Plaque update 
 

 4.4 Governance Committee       Winter  5 min 
• Event and Marketing Chair and committee member selection 

• Amgen Local Organizing Committee members and Chair 
• Letter of response to Elizabeth Bettenhausen re: water crisis 
 

  5.   Discussion & Action Items  .    
  
5.2 Event Coordinator for AMGEN      Winter  5 min 
  The CTB has received a proposal for an event coordinator to assist 
  with the coordinating of local efforts for the AMGEN race.  The CTB  
  will review the presentation and budget and will vote. 
 
 
 
5.3 Amgen - Vet’s Hall, Pinedorado Grounds and other costs   Winter  5 min 
  There are fees that will be incurred in the process of Amgen race 
  preparation that were not covered in the original sponsorship.   
  These will be discussed and voted upon.   
 



5.4 Giro della Costa Centralle Bike Race Sponsorship   Winter  15 min 
Get off the Couch Potato Sports Productions has made a grant  
application for sponsorship of their Giro della Costa Centralle Bike Race.   
San Simeon BID has requested that Cambria partner with them as  
co-sponsors of the event.  Event planners will make a presentation to  
the CTB. A matching fund application has been prepared by the CTB 
and will be submitted to the CBID if the sponsorship is approved. 
 

5.5 Matching Grant for Giro Bike Race Sponsorship    Winter  5 min 
The Giro bike race qualifies for 2 out of 3 criteria to receive a matching  
grant from the CBID.  The CTB will review the application and approve  
the application for submission to the CBID. 
 

5.6 Cambria Historical Society Plaques – revisit motion   Winter  5 min 
  There is clarification requested by the County for number of plaques  
  and process of payment for plaques that needs to be discussed and  
  voted upon.  An amendment to the original motion may be required. 

 
5.7 MMC 6 month review       Winter  10 min 
  Multi-Marketing Corporation, the Marketing Firm for the CTB, were 

hired with a caveat that in 6 months they will review the social media  
aspect to determine if it will remain with MMC.  
 

5.8 MMC Items requiring vote       Winter  5 min 
 As Multi-Marketing Corp is now managing all of our marketing 
 endeavors, this is a standing Action Item allowing the Board to  

  vote on any item related to MMC Marketing business.    
 

6.  Information Items/Presentations 
6.1 CBID Update         Cuming 3 min 
       
6.2 Financial Update of Cambria Assessment    Cuming 5 min 
 October 2013 Financial Report from CBID for the CTB   
    
6.3 CBID presentation        Cuming 5 min 

  Sunset Savor 2013 recap 
 

6.4  Cambria Chamber of Commerce      Carson  5 min  
 Mary Ann Carson will report on activity that has occurred  
 with the Cambria Chamber of Commerce since the  
 last CTB board meeting at which she reported. 
 
6.5 Scarecrow Festival Follow-Up Report     Winter  5 min 
 The Scarecrow Festival for 2013 is complete and has been a wonderful  
 success.  There will be a presentation from the Scarecrow Festival 
 Committee giving follow-up statistics 
 
6.6 CTB Budget Report         Winter  5 min  
 October 2013 Budget Report for CTB 
 

6.7 MMC Marketing Update       Blanchfield 5 min 



 MMC will report statistics of social media, update on advertising 
 efforts, Star Report contract and other marketing efforts on behalf 
 of the CTB.   
 
6.8 Managing Assistant Contract Renewal     Winter  5 min 

       The CTB Managing Assistant’s contract is up for renewal effective  
12/10/13.  The CTB will determine if they wish to renew the contract  
for an additional year. The Managing Assistant Scope of Work and  
compensation will be discussed and voted upon. 

 

7.  Future Agenda Items/New Business  
          

8.  Adjournment   
 
10.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, January 14, 2014 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ El Colibri Hotel 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ El Colibri Hotel 
 9.4    Marketing Committee Meetings   

           4th Tuesday of each month - 1:30 pm @ Cambria Pines Lodge 
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 



CAMBRIA TOURISM BOARD (CTB) 
(Cambria Local Fund Advisory Board) 

Regular Board Meeting Minutes 
DRAFT UNTIL APPROVED 

December 10, 2013 
 
 

1. Call to Order           
The meeting was called to order by Bram Winter, board chair, at 1:05 pm.  He welcomed Charlie Yates 
as a new member to the board.    

              
  2.  Public Comment          
       There was no public comment. 
 

  3.  Consent Items          
 3.1 Approval of Minutes         

Nancy Carr moved that we accept the minutes of the regular board meeting of 
November 12, 2013 as presented.  Deborah Scarborough seconded.  Motion carried.
   

   
  4.  Committee Reports  
 4.1 Events Committee          

• Once the Event chair is selected, the event committee will determine the Local 
Organizing Committee, and move forward with Tour of California preparations. 

• An application was received from Get off the Couch Potato Sports Productions for the 
Giro della Costa Centralle Bike Race.  This will be covered later in the meeting. 

• The Harvest Festival report has been completed and submitted to the county.  It was a 
very successful event. 

 4.2   Marketing Committee       .    
• Live Cam/Weather Station update 

Koastal Kam no longer interested in participating with the purchase of the Live Cam.  
Multi-Marketing Corp (MMC) is looking into a Central Valley radio station that may be 
interested in it as a way to have Cambria weather on their station.  The radio station is an 
NBC/CBS affiliate.  Once MMC has more information they will report back to the board.  
Victoria Moreno mentioned another possible company called First Look that may be 
interested as well.      

• Jackrabbit Systems update 
The contract between the Jackrabbit systems and SLO County on behalf of the CTB is 
now signed.  MMC and Jackrabbit will be working together to get the widget for booking 
designed.  Nancy commented that the contract incorrectly states “visitcambria.com” 
which should be corrected to “VisitCambriaCA.com.”  It also says “Cambria Tourism 
Bureau” and should be changed to Cambria Tourism Board. 

• Map update for Map Brochure 
Bram and Nancy are providing MMC with details of what they want on the brochure.  It 
will be completed once that is done. 
 

4.3 Outreach Committee        
• Tree Lighting Grant follow-up 

Consuelo Macedo of the Cambria Historical Society made a presentation to the Outreach 
Committee showing pictures and detail on how the trees were lit and how the grant was 
applied.  They also placed the lights at Bluebird Inn and at the Chamber. 



• Discovery Loops 
We have not moved forward on the Discovery Loops 

• Public Arts Program 
Linda Finley stated that there was a lengthy discussion at the last Outreach meeting 
regarding the Public Arts Program.  We have two very capable women working on this 
project. 

• Walking Tour Plaque update 
This will be discussed later in the meeting 

• Stewardship Travel Program 
Linda met with Di Strachan, the CBID Stewardship Travel Program developer, regarding 
Stewardship and had an excellent meeting.  There will be more information to follow. 

 

 4.4 Governance Committee        
• Event and Marketing Chair and committee member selection 

Bram asked if anyone was interested in chairing the Events Committee.  Victoria would 
like to work with Charlie.  Charlie agreed to accept the position, with Victoria, of co-chair 
of the Events Committee.  Charlie felt that as a team they could do a superior job.  With 
no opposition they were appointed as co-chairs for the Events Committee.  They will be 
working together to head the Amgen LOC as well.  Victoria asked if Bram was going to 
take the Marketing Committee chair position. Bram asked Pragna Patel-Mueller if she 
would be interested in being the chair for the Marketing Committee.  Victoria mentioned 
that most of the projects that had been in process during her term have been completed 
other than the Live Cam.  That was her objective and it was met.  Pragna agreed to chair 
the Marketing Committee.  Cheryl mentioned that the selection of committee chairs was 
not listed in the action items so there could not be a vote for these positions.  Bram stated 
that the by-laws had now been changed to state that if there was a problem the Board 
Chair could appoint committee chairs, otherwise the intent was that consensus would be 
acceptable.   

• Amgen Local Organizing Committee members and Chair 
Bram and Nancy met to discuss chairperson positions and decided to let the Event 
Chairs work with the interested persons and select the committee chairs.   

• Letter of response to Elizabeth Bettenhausen re: water crisis 
Julia Mitchell composed a letter of response to Elizabeth Bettenhausen which had been 
sent to all board members for approval or adjustment.  Bram asked if there were any 
changes to be made.  Linda asked if Julia had made any changes since they received the 
letter.  Julia mentioned that the item regarding working with ranch owners to have water 
supplied to the community, item 3, had been removed.  Victoria mentioned that it should 
have an inclusion pertaining to targeting environmentally aware visitors.  Nancy pointed 
out that was already in the letter.  Bram said if everyone is in agreement, the letter will go 
out.  Nancy recommended it go to all the parties that the original letter from Elizabeth had 
been sent to.  Julia will make sure that is done.  Cheryl asked that a copy be sent to her 
at the CBID prior to sending it to the others. 

 
  5.   Discussion & Action Items  .    

  
5.2 Event Coordinator for AMGEN       

Victoria brought a proposal to the board from Event Coordinator, Kyle Womack.  Victoria 
feels that because Kyle Womack has considerable experience as an event coordinator for 
Earth Day, Food and Wine and SAVOR, she would be a good person to fill this need.  She 
feels there is a support element needed to handle all the logistics.  There is also her Guerilla 
Gardeners or Eco-Rotary that was left out of the proposal.  This would have an estimated 



cost between $350 and $800.  Nancy commented that we should have a committee formed 
and then see what our needs are before agreeing to pay $2,000 for a coordinator that may 
not be necessary.  Victoria felt that a lot of what Avila was able to do was possible because 
their agency was local.  Ours is not local and as such there is much they will not be able to 
cover.  Bram reiterated that it may be needed but until we have got the Local Organizing 
Committee (LOC) set up we will not know exactly what is needed.  Nancy felt the committee 
should determine what the need will be.  It would be preferred if there is someone on the 
committee that could handle coordinating at no charge.  Julia mentioned that there are some 
of those interested in serving on the committee with considerable experience as event 
planners.  Charlie asked how other unincorporated areas, even outside our region, are 
handling this…wondering if they are hiring event coordinators.  Cheryl mentioned that Avila 
did not.  Nancy asked also what Amgen is contributing toward this end.  She feels it is 
premature to vote on and hire someone.  Victoria recommended we send it to the Event 
Committee.  Bram agreed that Events should research how others are doing this and 
determine if there is in fact a need.  Jessica Blanchfield, from MMC, mentioned that Guy 
Savage, the SLO County liaison to Cambria for the Amgen event, will be handling a lot of the 
coordination and there is a meeting being held on December 11th to cover more of who will 
be playing what roles in this process.  Nancy asked if those present who are interested in 
participating with the Tour of California should attend the meeting.  That was confirmed.  The 
meeting is at 2 pm at the Cambria Pines Lodge.  Bram asked which board members are 
attending to make sure there would not be a quorum of board members.  He would like to 
attend.  Nancy mentioned that Suzy McDonald has done event planning. 

 
5.3 Amgen - Vet’s Hall, Pinedorado Grounds and other costs     

Bram said that we need to rent the Vet’s Hall and Pinedorado grounds for the Amgen event.  
Victoria said that the Vet’s Hall is the domain of the CCSD and Pinedorado fair grounds are 
owned by the Lion’s Club.  Both will be needed.  The Vet’s hall will be the press room, the 
parking lot would be for large vehicles.  We would need to close off a section of Cambria 
Drive.  Pinedorado grounds would be used for the day of event local activities.  We may also 
need Rabobank for a meeting room and parking lot.  Nancy said that since this event is a 
community event, she feels the CCSD should donate the Vet’s Hall.  She requested that the 
LOC pursue this.  Victoria felt the CCSD feels that we should give them a donation as we are 
using their space and there are costs involved with using that space.  A small donation to 
cover cleaning should be considered.  Nancy mentioned that in the past, MaryAnn has 
written a nice letter to the CCSD and they have donated the facility.  Victoria mentioned that 
Mel McColloch reserved the spaces temporarily.  Bram said the LOC will be charged with 
seeking a donation of these locations for the community use.  Marjorie mentioned that the 
CCSD has a new policy regarding rentals for which we may not qualify so there may be a 
small charge.   Cheryl mentioned that the costs incurred by Avila were only the $30,000 initial 
sponsorship and the $7,500 for their marketing agency.  No other costs were incurred.  She 
did not anticipate that we will have a lot of costs above what we have already approved.  She 
suggested that the Chamber get involved getting sponsorships, making it a fundraising 
activity.  Charlie said that if we do not have to spend any more money, let’s not.  Let’s do it 
with volunteers, the committee and sponsorships if possible.  The Lifestyle Tent is the part 
that is for our community.  Charlie will talk with the marketing firm in Avila to learn how they 
handled all the details and expense involved in this event last year.  Victoria mentioned that 
the current selected location around the Vet’s Hall for the finish would have the least amount 
of impact and that we could potentially get the services of the Shuttle on race day.   
 
 

 



5.4 Giro della Costa Centralle Bike Race Sponsorship    
Get off the Couch Potato Sports Productions has made a grant application for sponsorship of 
their Giro della Costa Centralle Bike Race.  They made a presentation to the board about the 
event and their company.  Their focus is to get people moving and give back to the 
community.  They are rebranding the SLO Grand Fondo – 3 cycling events in a day – which 
has been around for about 4 years.  Their new event will be a 2 day event with an Italian 
festival theme to it.  The event coordinators have years of experience marketing events.  
SLO Marathon is one of their events.  They market the community as much as they market 
the race.  The race brought in a total of 6 million dollars for the county.  The SLO Grand 
Fondo has been a ride in San Luis Obispo.  They want to move it to the North Coast.  They 
are interested in putting on this event either before or after the Tour of California to take 
advantage of the marketing, preferably after the event.  They are looking at 600-800 riders 
the first year.  SLO Marathon recently had 6,000 riders for their 3rd year.  There is no route 
for the Giro race as yet.  Couch Potato Sports will take care of all permits.  They presented 
the event to San Simeon who approved a sponsorship for half the funds. San Simeon BID 
has requested that Cambria partner with them as co-sponsors of the event.  This will be an 
annual event.  Pragna asked for more details on what will occur during the 2 days of the 
event.  There will be an expo component.  They encourage athletes to stay the night in local 
lodgings.  Most are from out of state.  The expo will continue for both days.  Rides are on the 
second day.  There will be different levels of athletes.  Riders will go off in routes depending 
upon the distances of each race.  They will go out in groups and will return to the same 
location where they began.  The race will occur in May 2014.  They anticipate 600 – 800 
riders who will bring 1-2 people with them so 1,800 – 2,400 total potential.  They want to 
grow the event.  Other similar events attract up to 2,000 riders.  Competitive cyclists love the 
kind of terrain we have in this area.  It was questioned if they plan to do this one year and 
then move on to another area.  Is there room for a 3 – 4 year contract to secure future growth 
of the event in our area?  This was confirmed.  They plan to establish statistics to track 
increased lodging business and community benefit.  Linda asked if there are locations for the 
expo being considered.  They said they have looked into Hearst Ranch but because of 
logistics, it does not appear to be an effective location.  There will be considerable parking 
needed.  Thus as of today they have not determined a location.  They are open to private 
property as an option.  Michele Roest, managing assistant at San Simeon Tourism Alliance, 
mentioned the San Simeon involvement and asked if they plan on having it for future years 
and will there be the same level of ask for funds.  They confirmed that it would.  Cheryl 
suggested there be a first right of refusal given to San Simeon and Cambria if they do agree 
to this.  Nancy asked Michele if San Simeon had plans to go forward if Cambria did not agree 
to participate.  Michele said that was not considered.  The current San Simeon sponsorship 
agreed upon was contingent upon Cambria’s co-sponsoring.  If Cambria did not determine to 
do so, it would need to go back to San Simeon for a vote on contributing the additional funds. 
Nancy asked if this should go to the Events Committee to discuss and bring to the next board 
meeting with a recommendation.  Charlie agreed stating that collaboration with San Simeon 
and other local fund boards is an important direction but that he is concerned about exclusive 
or particular benefits to San Simeon.  His concern is that it needs to be equitable if there is 
going to be equal financial participation.  Deborah Scarborough asked when the deadline is 
for a response.  They stated that it would be important to have a decision by the first of the 
year so they can take full advantage of the time for marketing the event.  Pragna agreed that 
the Events Committee should be the ones to review and recommend.  She felt we should 
consider other communities in the region for this and future events.  Victoria said that in this 
case that San Simeon and Cambria being close in proximity makes sense but Cayucos or 
other areas are not of the same close proximity and for that reason it would not make sense. 



It was agreed by board consensus is that this should be given to the Event Committee to 
review and recommend action back to the board at the next regular board meeting. 
 

5.5 Matching Grant for Giro della Costa Centralle Bike Race Sponsorship   
Bram asked if this would qualify for matching funds from the CBID.  Cheryl said that it 
qualifies for 2 of the 3 criteria for a matching grant.  Victoria asked that if the total 
sponsorship was for $25,000, and each BID can ask for matching funds, what would be the 
total amount of matching funds allowable.  Cheryl said each of the BID’s have submitted an 
application for $5,000.  It will go to the CBID Events Committee for recommendation.  Then 
the CBID board will vote on how much to match.  Bram asked if this meant that the CBID 
might not give us $5,000.  Cheryl confirmed that is correct and that the CTB will need to 
approve this event on the basis that no additional funds may be granted and we are willing to 
cover the entire sponsorship.  Victoria asked if any other matching fund grants had been 
approved. Cheryl shared that there was an approval of a grant for the Cayucos Seaglass 
Festival.  Victoria asked if anyone had been refused for a matching fund grant and the 
response was that the Cayucos request is the only one they have received to date.   
 

5.6 Cambria Historical Society Plaques – revisit motion      
Bram asked Cheryl to clarify the reason this motion needs to be revisted.  Cheryl stated that 
the original motion for the Historical Plaques was for 26 plaques with a caveat that the 
owners of the buildings would give signed approval.  The contract created from that motion 
states that all of the 26 are required for approval before any of the funds can be released.  In 
our last board meeting we agreed to allow for 12 plaques to be printed with approval allowing 
for the balance to be printed as signed agreements are received.  John Ehlers from the 
Cambria Historical Society (CHS) contacted Cheryl and spoke with Nikki Schmit at the 
County requesting that with 18 approvals the entire amount, which is now 27 properties, 
could be released.  The County requested that the CTB review this as the printing would be 
paid for in advance of the full approval and some approvals may never be given.  The reason 
for this request is to purchase the plaques at a discounted rate.  It is also so that the rest of 
the grant items can begin being produced without having to wait on all 27 of the approvals.  
John Ehlers confirmed this request.  The emphasis of the original motion is the plaques but 
there will also be a booklet printed as part of the overall cost that will cover all 27 properties.  
It is one big project and to do it a little at a time would be difficult.  The Historical Society is 
paying 2/3 of the total cost and has asked the CTB to cover 1/3.  Nancy asked where the 
CHS is in the process of getting approvals.  John stated there are 18 letters in hand at this 
point.  There are some non-resident owners to whom they will need to send registered letters 
and receive a response.  Victoria asked what the price difference is if they order the entire 
thing rather than the incremental quantity as was approved at the last meeting.  John said he 
did not think it was that much difference.  The main concern is they want to address all parts 
of the project: plaques, book and QR codes at one time.  Victoria expressed concern about 
the booklet being printed if there is not full approval of the property owners.  John said that 
they currently have a pamphlet that covers 26 of the 27 structures already so he did not see 
that as an issue.  John reiterated his request that the board approve the full amount so they 
can move forward with the entire project.  Nancy expressed that she did not understand why 
the project would be held up if we are waiting on approvals for the last few plaques when 2/3 
of the budget is from the CHS.  Julia asked if there was any reason why the CTB could not 
approve the 12 approved plaques and a portion of the rest of the project that equaled the 
$20,000 rather than doing just the plaques.  Cheryl stated that the original proposal included 
items other than the plaques that encompass what was being asked for in total as the 
plaques do not come up to the full $20,000 total.  Nancy stated that the revised budget for 
plaques alone is $19,901.  Victoria asked if the total was paid, could the CHS then reimburse 



the CTB for whatever was not used.  Cheryl reminded the board that the application required 
a follow up in 45 days and we could request another follow up 45 days after that until 
perhaps 6 months at which point the total plaques placed would be revisited.  She did not 
feel the historical society would want to refund money they were given.   
 
Victoria Moreno moved and Deborah Scarborough seconded we approve the changes 
to the contract for the Cambria Historical Society Historical plaque grant request and 
let them finish their project.  Cheryl requested that the motion include 27 plaques and 
other associated expenses totaling $20,000.  Bram asked for discussion.  Nancy asked if we 
are changing it so we do not have the backup of 27 letters.  This was confirmed by Bram.  
Cheryl said that with this motion all she will need are these minutes from Julia along with the 
amendments to the contract that John Ehlers suggested.  She will get that information to the 
county who will send a revised contract to John.  John will sign and return it and a check will 
then be dispersed.  This would normally require a 45 day follow-up by Julia but the CTB may 
want to include in the motion as a caveat a 6 month review.  Bram asked if Victoria wanted to 
amend the motion.   
 
Victoria added a caveat to the motion that we need reporting back from the Cambria 
Historical Society in 6 months.  Deborah seconded the caveat.  Motion carried 
unanimously. 
 
In reference to the contract for the Christmas Tree Lighting, John asked if according a clause 
in the contract, which states that any capital equipment purchase need to be returned to the 
county.  He asked if the County would like the CHS to store the Christmas tree lights for next 
year’s use or do they want, per the contract, to have them delivered to the county.  Cheryl 
said the County does not want them, the CHS should store them.   
 

5.7 MMC 6 month review        
As per the caveat in the motion to approve MMC’s 24 month budget, a 6 month review of 
their social media progress was required. There were 4 key items requested: community 
review, what goals and key performance indicators, overview of campaign performance and 
the overall health of the social media program.  MMC took over the social media account in 
May, 2013.  The statistics gathered are raw data from a third party. The summation is that all 
areas have increased substantially during the past 6 months that MMC has been managing 
social media for the CTB.  There were also slides pertaining to engagement which showed a 
consistency that is the goal they are trying to reach.  With Twitter there is a different strategy 
used than in the prior 6 months by FreshBuzz.  In the past, Twitter was used as an extension 
of Facebook and was auto-generated.  For Twitter MMC has a live ticker that allows them to 
watch themes and keywords for conversation and they engage in conversations with people 
live, reaching out to bloggers, photographers in different areas than San Luis Obispo county 
cities.   Statistics for Twitter are strong and MMC feels they are using Twitter in exactly the 
way it was intended.  They also presented stats on the website and the effectiveness of their 
campaigns.  Victoria asked for information on TOT evidencing a 10% increase over the 
county numbers.  Jessica offered to submit those reports as they have been prepared.  Cody 
Dixon, also of MMC, stated that the request from the board chairs and Marketing Committee 
were for the 4 things they have covered.  There is not one way to determine the growth in 
TOT.  Victoria suggested that there be a one year review.  She asked Cheryl if the County 
requires a one year internal review of the CBID agency.  Cheryl said there is a quarterly 
review with their ad agency.  They annually review the marketing plan to see if they have met 
their goals and plan for the following year.  Victoria recommended we take a one year review 
to dive a little deeper into the numbers.  Bram also suggested we do a quarterly review.  He 



asked if there was any other discussion.  Pragna asked as Marketing Chair, that if there is 
any information that the board requires of MMC, that MMC submit it to her and she will 
forward to the board. 
 

5.8 MMC Items requiring vote        
There being nothing regarding MMC that needed a vote, Bram moved forward to the next 
item of business.    
 

6.  Information Items/Presentations 
6.5 Scarecrow Festival Follow-Up Report      

Bram changed the order of the meeting to allow the Scarecrow Festival to do their follow up 
so they did not need to remain through the balance of the meeting if they did not wish to do 
so.  Taylor Hilden and Sue Robison made a brief summary.  Their formal presentation will be 
made to the Marketing Committee.  They began with mention of the use of QR codes this 
year, which yielded a response of approximately 5,000 people.  They provided a graph 
showing the results of a straw poll that they took to show the percentage of people that 
attended from different zip codes.  At each scarecrow there was the capability of placing a 
vote for that scarecrow as a favorite.  On that paperwork was the person’s information, 
including their zip code.  The greatest number of people in attendance, outside the SLO 
County area including Cambria, was from the Los Angeles area.  This was followed by 
Fresno/Kern County and then Northern California.  They noted that 40% of those polled 
stayed an overnight and the majority of those stayed in Cambria hotels.  This was up from 
29% from the previous year.   They also did a random sampling of how the hotels did during 
the month of October.  There was marked increase of business during the month of October 
across the board, but particularly at Pelican Suites.  The 3 year increase was about 38% 
overall.  Deborah Scarborough commented that her December was very strong and that the 
Scarecrow Festival was very well organized. 

 
6.1 CBID Update           

Cheryl reported that a large percentage of the Wine Coast Country (WCC) website visitors 
are going to the stay page.  CBID wants at least a 20% increase and it is larger than that, 
they want to continue to grow that.  Facebook numbers jumped up.  The goal is to get it up 
above 20,000 in the next few months.  It is currently at around 17,000.  The eBlast is almost 
to 15,000.  They tested a couple versions: one was at 32% the other at 21%.  There are 172 
projects that were funded totaling 1.7 million dollars in the region.  The quarterly TOT is a 
new update.  The July through September TOT for the CBID is up 6.9% and Cambria is up 
8.12% year over year.  The next CBID board meeting will be early, on December 18th at the 
Apple Farm because of the holidays.  The CBID did a Buick promotion which was launched 
at Sunset Savor.  There were over 11,000 entries.  The winner was from South Carolina.  
They also negotiated with Sunset to include the region on an eBlast which reached just over 
31,000 people and had a click-through rate of 28%.  The CBID is continuing to look into 
booking engine integration.  They are exploring a booking program that will not incur booking 
fees.  The county has requested an RFP for this project.  They hope to launch a booking 
engine by the summer of 2014.  Victoria asked the amount of the County Facebook ad 
spend.  Cheryl will provide it to her. 

  
6.2 Financial Update of Cambria Assessment     

The October 2013 CBID Financial Report for Cambria Tourism Board was provided but not 
reviewed. 

    
 



6.3 CBID presentation – Sunset Savor Recap 2013       
Statistics were prepared by Visit SLO County.  Total Savor attendees were 10,588.  The total 
economic impact was a 27% increase over last year at 4.5 million.  Over 60% of attendees 
had an average household income over $100,000, a middle aged audience from ages 45-64.  
35.5% were from out of county.  67% were from SLO County.  30 different states and 
Canada were represented in the out of county percentage.  Over 25% of the total out of 
county attendees was from the LA and Bay area.  Adventure tours were popular.  The Hearst 
Castle event, sponsored by the CBID, had 890 people in attendance.  Marjorie added that 
the lodgings that marketed Savor did quite well.  CBID is re-evaluating the event, looking at 
more adventure tours.  Nancy wanted to know if there was a way of determining where 
people stayed, in Cambria or another community.  Marjorie said they did not have a way of 
knowing where they stayed.  Marjorie said we need to grow the out of county visitors – it will 
be a focus for next year.  Nancy asked where they got the other statistics and Marjorie 
responded that they did a survey.  Nancy asked if they could include in the survey for future 
years where visitors stayed.  Marjorie said some of the hotels would not want that information 
released and Nancy responded that she was only requesting the community, not the specific 
hotel.  Victoria commented that Sunset has recently been running a poll on 4 different 
categories and one of them was “Best Host Career Locale” which Cambria won.   
 

6.4 Cambria Chamber of Commerce        
MaryAnn Carson was not present so there was no report by the Chamber of Commerce. 
 

6.8 Managing Assistant Contract Renewal      
Bram mentioned that Julia brought her contract to he and Nancy Carr as board chairs and 
requested to move her contract away from hourly to the amount of $41,200 per year, paid 
monthly.  Victoria asked if she listed that she would be attending CBID meetings.  Bram 
confirmed that she did and that she added a number of other things she would be doing in 
addition to her existing contract.  Bram said he and Nancy felt that Julia had proven herself 
and ought to be paid a contracted rate.  Bram asked if there were any questions or 
discussion about the contract.  There were none. 
 
Charlie Yates moved we accept the contract for the Managing Assistant as written.  
Deborah seconded.  Bram asked if the amount was needed.  Cheryl confirmed that it was.  
Charlie Yates amended the motion to approve the contract of $41,200 to be paid 
monthly at a rate of $3,334.  Deborah Scarborough seconded the amendment.  Bram 
called for the vote.  Motion carried unanimously.   

 
Marjorie Ott mentioned that we need to prepare the contract for the County Board of 
Supervisors as they still are dealing with salary issues.  She said that deservedly so this is a 
better more realistic way of going with Julia.  We need to submit to the county that this is the 
actual work she is doing and that she is probably not billing for many of the hours she is 
doing.  Cheryl reminded that for anything over $24,999 it has to go before the County Board 
of Supervisors and that there needs to be good thoughtful wording about it.  Marjorie 
suggested that an option is to do a 6 month contract as that would be under the $24,999 and 
therefore would not need to go to the Supervisors for approval.  The CTB members did not 
want to process it in that way but preferred the full year contract.  Bram reiterated that there 
is not an increase to the overall budget, only the way it is being processed.  Victoria added 
that Julia will be taking on much of the work she did as Marketing Committee chair as she is 
no longer going to be in that position.  Cheryl commented that it was listed under Information 
Items rather than Action Items.  Marjorie noted that it did say in the agenda that it was to be 
voted upon and thus could be voted upon.  Cheryl will need the minutes and the contract by 



Monday in order to place it on the CBID agenda for their meeting on December 18th.  Bram 
and Charlie agreed to work with Julia to prepare the contract for the Board of Supervisors. 
 

6.6  CTB Budget Report          
Julia mentioned that she is working on an Excel spreadsheet for the budget in order to 
coordinate the CBID financial accounts, MMC’s Marketing Report and the approved CTB 
report all of which have different formats and account listings.  In the meantime, she is using 
the Quickbooks budget that was aligned to the County accounts.  She provided a general 
version of the budget and then asked if the board would prefer this type, which aligned to the 
original CTB budget or if they would prefer one with greater detail.  They requested it have 
more detail.  It was recommended that there be a cover sheet in which categories, such as 
marketing, outreach, events, are linked to a separate tab with greater detail.  Pragna offered 
to help set this up.  Julia will have the new version at the next board meeting. 

 

6.7 MMC Marketing Update        
Cody began by communicating that MMC distributed a press release regarding future 
activities happening.  There was great response with almost 28,000 impressions.  It was 
picked up in both Southern and Northern California.  Pandora is working well.  As of 
November 15th they had 864,270 impressions and 3,790 clicks.  Website stats for the month 
of November were 2,188 visits, nearly 2000 unique visitors.  31% viewed from a mobile 
device and the majority came from Pandora.  Cody received an inquiry from Toyota 
Australia.  They will be doing some test driving in the area.  They will be bringing 8 auto 
journalists.  There will be scouts looking over the area.  They will be driving from Santa 
Monica to San Francisco with the car.  Cheryl suggested the CTB consider a promotion of a 
101 mile discovery route.  It is not for a commercial shoot but rather for several publications.  
There were 4 submissions to Visit California in the last month.  Kathe Tanner suggested that 
when they receive inquiries such as the Toyota drive, it is appropriate to notify her as they 
may be able to do some covering of it as well if it is something happening in the local area.  It 
helps particularly when it has to do with automotive things.  If she knows far enough in 
advance she can do a little blurb.   
 
Food and wine, Outdoor and Historic are the three options given to those entering the 
Holiday Wish List promotion that will give MMC an idea which is of most interest to the 
public.  Food and Wine is currently in the lead followed equally by Outdoor and Historic.   
 
Bram mentioned that the Marketing meeting on December 24th was cancelled and asked 
Pragna if she wants to change it to another date this month.  She said she will be in touch 
with Julia to notify the committee once she has decided on a date.   

 

7. Future Agenda Items/New Business 
Ralph Covell, owner of Covell Clydesdales expressed concern that the CTB did not hire a local area 
marketing firm and urged consideration, if the board decides to make a change, of a local area 
marketing firm.  He feels it is easier to reach a local group.  He also feels that businesses could use 
some contact from them.  Marjorie stated that the Marketing Firm was hired by the board and receives 
their direction from the Board.  If an individual business has something they would like to do, they need 
to communicate it to the committee and if approved it will be brought to the board.  If the board agrees 
they will direct MMC how they wish them to proceed.  Cheryl stated that there is a gentleman who wrote 
the economic forecast who spoke before a large audience where he told them that tourism in San Luis 
Obispo County is very strong and that whichever group or groups are managing the North Coast is 
doing an excellent job!  Cheryl felt that this board has greatly contributed to that success.   
 



Charlie mentioned that he recently attended a meeting with the SLO Visitor’s and Conference Bureau 
where there was discussion about sustainable funding.  They asked him if he would make a 
presentation to our board but he did not feel this was an appropriate time for that since he does not 
know enough about what they want to present.  He asked who he should speak with about putting Stacy 
Jacobs on the agenda to make the presentation.  Marjorie said the committee is still meeting to discuss 
their course of action and once determined would be sharing it with the CBID and then the word would 
go out to the local BID’s.   

          

8.  Adjournment   
     There being no further business, the meeting was adjourned at 3:00 pm. 
 
10.  Informational 
 

 9.1    Next Cambria Tourism Board Meeting 
              2nd Tuesday of each month 1 pm – 2:30 pm @ Cambria Pines Lodge, January 14, 2014 
 9.2    Events Committee Meetings 
            3rd Tuesday of each month - 1pm @ Cambria Pines Lodge 
 9.3    Outreach Committee Meetings 
            3rd Tuesday of each month - 2 pm @ Cambria Pines Lodge 
 9.4    Marketing Committee Meetings   

           4th Tuesday of each month - 1:30 pm @ El Colibri  
 9.5    Agenda Item Deadline 
                       3rd Friday of the month – agenda is set on the 4th Tuesday of the month 

9.6    CBID Board Meeting 
                       4th Wednesday of the month 
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